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1.1a Why does the city which you repre-
sent wish to take part in the competition 
for the title of European Capital of Cul-
ture?

The problems of Siena are the problems 
of Europe.

European cities of the future learn, and so 
do their people

The people of Siena face an ageing com-
munity, hit by its worst economic crisis in 
fifty years, and are targeted heavily by 8 
million tourists. A major concern is that, 
in a relatively short time, the combined 
action of these three factors can turn us 
into a Middle Age theme park, destroy the 
magic, and tear our social fabric into piec-
es. It is time for a common action based 
upon prepared guarantees for the future, 
with culture as a driver.

In this, the city of Siena represents oth-
er European heritage cities: places that 
breathe through history, but also suffer 
under its burden. Heritage cities are souls 
of Europe, but are we also able to cope 
with the uncertainties of the future and its 
challenges? The future is about adaptation, 
foresight, and courage – about learning.

Cities like Siena are proud enough to 
teach, but are not trained to be humble 
enough to learn. If Siena becomes a learn-
ing city, embracing change through social 
innovation, then it can become a labora-
tory where cultural impulse turns heritage 
from a dead fetish into a dynamic force for 
Europe, and inspire others such as its part-
ner cities Avignon, Tartu, and Weimar.

Citizenry, social contract, and the role of 
institutions

Siena has been the cradle of some of the 
most important milestones of European 
civic culture, starting from the 1309 Cos-
tituto, the first example of a code of law 
written in vulgar language, so that any cit-
izen could understand it. Siena can return 
to learn, if it truly reconciles with the deep 

spirit of its historical legacy, the social 
management of citizenry. It is all about 
public spaces, about the squares of Siena: 
A stage where people reenact their herit-
age of language, gestures, rituals.

A central role in the life of the city is 
played by the Contradas, the 17 boroughs 
into which the historical centre of Siena 
is divided: A social micro-cosmos made 
of common traits and proud specificities, 
strong bonds and painful divisions. Twice 
a year, they clash in a simulated war end-
ing in the famous horse race, the Palio – 
turning the city into a tribal village, and 
the community conversations into a roar.

It is this civic energy that feeds the Sie-
nese talent for social innovation, and mir-
rors into its heritage. The Santa Maria del-
la Scala was the first hospital and cultural 
space shared facility in Europe. The fres-
coed decoration of its City Hall is a univer-
sal visual treaty on what makes commu-
nities prosperous and socially united. The 
Dome is an impenetrable, pervasive forest 
of symbols, images, and texts, mostly still 
unscrambled – a hybrid physical and data 
space ante litteram. And since 1240, the 
year of foundation of its University, one of 
Europe’s most ancient, Siena has been, and 
still is, a centre of learning and profession-
al advancement for students from all over 
Italy, and abroad. Heritage and lived cul-
ture has been Siena’s warehouse of social 
learning – how about the future?

It’s about the future of heritage 

The city of Siena can be the laboratory for 
Europe if it realises that in its intangible 
civic heritage lies the true engine of social 
innovation that is needed to overcome its 
economic and cultural crisis. Siena’s char-
acteristic attitude has always been to react 
to tough times by putting culture to work 
to forge innovative social tools and institu-
tions. It is time again to accept bold chal-
lenges, and not to be afraid of fear.

The media eagerly tell stories of the deep 
financial crisis of Siena’s main employer, 
the Monte dei Paschi di Siena Bank, the 
world’s oldest. The teaching city is los-
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ing its main source of wealth, is under big 
pressure, and its self-confidence is shaken. 
The Sienese want to maintain authenticity, 
but by viewing heritage as the easy solu-
tion, the vicious circles of mass tourism 
and its viral stereotypes will eat up the 
spirit of the city from the inside. Young 
forces would leave the city for more dy-
namic places, consigning it to demograph-
ic decline. Siena has to reason in terms of 
becoming and not just being, to connect to 
the new European hubs of creativity. Cit-
izens long for Siena to rethink itself as a 
city of knowledge and learning, building 
upon the pools of ideas, skills, and talent 
of its two universities, its quality educa-
tional sector, its renowned cultural institu-
tions, research centres, and academies, and 
attracting more international excellences.

The Sienese are ready to re-create: A hos-
pitable place for artists, creators, engineers 
and innovators making mistakes, learning, 
and breaking new ground. Siena needs to 
invite them into its daily practice of conver-
sations, to familiarise again with their odd 
visions and thought processes, and to let its 
ebullient imaginary be stimulated by them. 
The mix will be, once more, explosive.

Three trajectories: Seeds for change for 
the next 5-7 years

Siena doesn’t want to become the Euro-
pean Capital of Culture because of its as-
sets – four UNESCO sites in a province 
of 270,000 inhabitants, perfect ‘postcard’ 
landscapes, or great food and wine. Siena 
needs to become the European Capital of 
Culture to bring back the experience of 
creation into the fabric of community life. 
We need fresh cultural inputs to fuel a new 
wave of intangible civic heritage, so as to 
redesign Siena’s economic and social as-
sets, by planting three seeds of change to 
overcome the threats:

• Culture, health, and happiness – inno-
vating in what makes life worth living and 
satisfactory, and envisaging the new hori-
zons of care and caring in everyday com-
munity practice;

• Culture and social (in)justice – innovat-

ing in how communities overcome exclu-
sion and conflict, and sharing the many 
forms of the common good;

• Culture and smart tourism – innovating 
in how permanent and non-permanent resi-
dents exchange experiences, and exploring 
how they are reshaped by digital societies.

Please, join our conversation. It’s about 
health and happiness, social (in)justice, 
and smart tourism.

Italy needs less cheap talk, more real dia-
logue and examples that work

Cultural participation may orientate the 
conversations of the Sienese community 
towards socially innovative change, but 
this is no easy challenge. In Italy, we are 
still waiting for a project of culture-led de-
velopment that is socially and politically 
sustainable. Too much cheap talk, too little 
effective dialogue and practice: We need 
real examples that work.

Real innovation is only possible where real 
urgencies explode, and where there is de-
termination to cope with them. The city 
kneeled down by fraudulent finance and 
brought back on its feet by cultural inno-
vation would show the Italian public the 
true transformational potential of culture 
for the future of the country. We are con-
fident, but only the European Capital of 
Culture title, with its European exposure, 
would enable Siena to get that far. The tar-
get achievements are too great for ordinary 
strategic development tools, no matter how 
well designed.

Our key aspirations

There is very little business as usual in 
what we propose to do. We need legiti-
macy, resources, and a long-term political 
perspective. We have engaged citizens in 
the conversation, but also national and Eu-
ropean policy makers, companies, inves-
tors, and the media. The right conditions 
have to be created so that our three main 
themes really become the seeds of change:

• Culture can promote health and happiness 
only if the community is fully engaged in 
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active participation, skills development at 
all ages, and if it builds a taste for curi-
osity and experimentation. For an ageing 
community, this means opening up a per-
spective of culture-driven lifelong human 
development;

• Culture can address issues of social (in)
justice only if the community is prepared 
to familiarise with minority viewpoints 
and perspectives, to question, to nurture 
social cooperation, and to foster cultural 
inclusion as a precondition for a mature 
public decision making;

• Culture can help make tourism smart only 
if it manages to fill experience with crea-
tive social interaction, stimulating playful 
curiosity for the unfamiliar and the un-
known. This implies empowering visitors 
of all ages and conditions to be inspired by 
a slow, in-depth experience of the city.

It is about Siena, it is about Europe, it is 
about how intangible cultural heritage pro-
vides new keys to well-being, fairness, and 
the experience economy – three crucial en-
tries in the European agenda of today, and 
even more of tomorrow. Please, join our con-
versation. It’s real dialogue, not cheap talk.

1.1b What, for it, would be the main 
challenge of this nomination?

To make it happen.

We want to make it happen, because it’s 
about our future

The main challenge for Siena, is getting 
the programme done – actually to make it 
happen. Big difficulties always have to be 
overcome to become a successful ECoC, 
but in a country like Italy, heavily affect-
ed by issues of tortuous political decision 
making, bureaucratic complexity, and pub-
lic procurement inefficiency, the challenge 
is even more substantial. We will therefore 
have to test our limits and to get over them, 
many times, during the many crises that lie 
ahead. We will have to be resilient, tireless, 
and daring. To deliver successfully, the city 
and its community will have to learn to 
work together and to coordinate at unprece-
dented levels. The journey itself will be part 

of the goal. A precious long-term legacy for 
local administrative culture.

We envisage the obstacles ahead, and are 
ready to tackle them

To make it happen, there are five issues 
that must be considered:

• Strategic issues – the main issue is the 
ECoC’s long-term perspective. The new 
Mayor of Siena has recently been elect-
ed and now faces a full term ahead, but, 
with day-to-day policy, keeping consist-
ency as to methods, goals, and milestones 
will be hard. All major local stakeholders 
must form a stable coalition to support the 
process. We have then settled for a gov-
ernance system for the programme that is 
as independent and as non-manipulable as 
possible;

• Cultural issues – the ECoC will modify 
the recognition, influence, and social vis-
ibility of local players, making space for 
the independent scene. To ensure a harmo-
nious transition, we have launched themat-
ic platforms where local professionals can 
build new, inter-disciplinary co-produc-
tion networks, so as to focus on projects 
that deeply resonate with them;

• Organisational issues – the scale of an 
ECoC is challenging in terms of how much 
has to be done in so little time – and es-
pecially for a little city like Siena with 
its scarcely populated province. We have 
built both a local professional skills de-
velopment platform and an international 
scouting channel to recruit all the need-
ed competences to form a truly interdis-
ciplinary, inter-cultural team. Moreover, 
we are gradually developing a large scale 
volunteer programme with a local, nation-
al and European constituency, and specific 
training programmes;

• Financial issues – the problem lies with 
securing the necessary resources in ways 
that cannot be negotiated away in later 
phases. It could be tempting for adminis-
trations to redistribute parts of the budget 
to other activities, and for private sponsors 
to give up supporting us. We have thus 
negotiated and sealed binding contractual 
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agreements with the institutional funders 
to ensure that the allocated resources will 
remain with the ECoC;

• Social issues – the social changes en-
tailed by the ECoC could elicit defensive 
attitudes at the local level. The implemen-
tation of the ECoC concentrates many of 
the key changes into a small time – critical 
in a country like Italy where social change 
is usually very sluggish. We have drawn 
out a participatory roadmap of workshops 
and projects where the experience of 
change can be progressively absorbed and 
appropriated by the local community.

1.1c What are the city’s objectives for 
the year in question?

Make of culture a social and economic 
change agent.

The community’s dream

All the meetings, workshops, and conver-
sations with local stakeholders held during 
the bid preparation process clearly indicate 
that the community’s dream about Siena, 
January 1, 2020 is of an economically vi-
tal city, that offers good job and career 
opportunities especially to the young, en-
sures a fair level of quality of life to all cit-
izens, and finds its place in Europe. There 
is nothing special about this dream: Any 
other city in Europe would demand that. 
But what is special, in Siena, is the con-
text: What the dream really says is that the 
city hopes that the participatory culture of 
learning, accessibility, and openness on 
which the ECoC is built can restore confi-
dence in the future and in Siena’s capacity 
to start a new cycle of development.

What we are working for

There are five main goals that Siena wants 
to pursue by harnessing its cultural re-
sources, set along the line of the three the-
matic axes, and with specific measurable 
targets.

Culture and the economy. Past dependen-
cy on the Monte dei Paschi di Siena Bank 
has created a weak, fragmented fabric of 
SMEs, and a lack of large corporations 

(apart from the Novartis research campus). 
Siena needs to boost its entrepreneurial 
culture. The ECoC alone cannot realisti-
cally reconstruct the local economy, but 
it can give a decisive push to smart spe-
cialisation in the knowledge economy, to 
cultural and creative industries (CCIs), 
information technology (IT), biotech, and 
green economy, with a special attention 
for social enterprises, and an in-depth 
networking with main European partners. 
Our quantitative targets are:

• At least 100 new startups, of which at 
least 30 social enterprises, not only in 
CCIs and IT, but also in new cross-sector 
fields such as cultural welfare, green ex-
perience tourism, and so on. Each of them 
should have at least one European co-de-
velopment partner;

• At least 500 new sustainable jobs for the 
young in digital contents production and man-
agement, smart crafts, experience and acces-
sible tourism, cultural community making;

• At least 100 million euros of external 
direct investment and venture capital for 
the cultural, creative and IT sectors, and 
at least 250 high level cultural and creative 
professionals as new permanent or part-
time residents.

Culture and the digital agenda. Siena was the 
first city in Italy to be integrally connected 
by internet cable in 2002, but this infrastruc-
ture is now obsolete. The digital skills of cit-
izens will have to be developed to take full 
advantage from the new possibilities opened 
by e-government, e-commerce, and open 
data. The city’s outstanding archival assets 
provide an opportunity for innovative dig-
italisation strategies and for digital content 
design and production. By 2019, new digital 
interfaces such as enriched reality, distance 
holography, internet of things and many oth-
ers will be available, and a solid connectivity 
backbone will be indispensable. The ECoC 
bid can help local companies and citizens fa-
miliarise with state of the art digital literacy, 
learning, and practice by actively involving 
them in classification, production, and cu-
ration activities. The quantitative targets for 
this objective are:
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• 100% free broadband wireless coverage 
and cloud computing access of the Siena 
territory and main province towns, and ba-
sic free wireless coverage of all centres in 
the province;

• An ongoing, multilevel digital literacy 
workshop open to all citizens serving at 
least 10% of the local population, as well 
as 100% of all schools of the province;

• Open data accessibility of at least 30% of 
the city’s non copyrighted public archives 
and libraries contents, with massive com-
munity involvement in digitalisation activ-
ities;

• Building up a stable European alliance 
with at least 5 cities on the themes of digi-
tal cultural production.
Culture, health, and happiness, a thematic 
axis. The financial crisis is causing stress 
and depression in the local population. 
The ECoC programme can help not only 
alleviate these forms of psychological suf-
fering, but also to implement a systematic 
prevention strategy through cultural par-
ticipation. The quantitative targets for this 
objective are:

• At least 3 centres for cultural welfare 
opened by 2019 in Siena and two other 
major centres of the province, all of which 
connected to at least one European partner 
currently active in the field;

• At least a 20% rise of the psychological 
well-being of residents participating in 
cultural welfare activities, measured by 
the Psychological General Well Being In-
dex over 2016-21;

• At least a 5% fall of the hospitalisation 
days of the elderly population (65+) par-
ticipating in cultural welfare programmes 
offered in the 3 provincial centres in 2019.

Culture, accessibility, and social inclusion, 
another thematic axis. Like most European 
heritage cities, Siena is hard to access for 
people with sensory and motion impair-
ments. Also, local traditions make it dif-
ficult for cultural and ethnic minorities to 
find space, so that the proposed integration 
model is more about assimilation than mul-

ticulturalism. The quantitative targets are:

• At least 80% of the city’s public spaces, 
museums and cultural facilities, shops and 
commercial activities fully accessible to the 
disabled, and digital multimedia guides and 
specialised personnel for visually and acous-
tically impaired visitors available at 100% of 
the public cultural facilities of the city;

• At least 20% of the entire artistic pro-
gramme of the ECoC year co-designed 
and co-produced with Siena’s cultural and 
ethnic minorities, and at least 3 new as-
sociations created by 2019 as a result of 
minority communities’ involvement in the 
ECoC activities;

• Building up a stable European alliance 
with at least 5 cities on the themes of urban 
policy design for accessibility.

Smart tourism embedded in the culture of 
the city, the third thematic axis. Tourism 
is one of the key local sectors of econom-
ic activity, but the city needs to cultivate 
smart, responsible, and non-invasive forms 
of tourism, with longer visits, willingness 
to pay for cultural contents and quality 
services, and repeat visits over the years. 
Attention should also be given to social 
tourism, for people living in low-income 
countries or in disadvantaged social en-
vironments, offering them an experience 
of Siena as an opportunity for human de-
velopment, long-term social relationships 
with residents, and relief from hardships. 
The quantitative targets are:

• At least 2,000,000 tourist overnight stays 
and at least 4,000,000 digital visitors dur-
ing the ECoC year, with an increase of 
20% of the average time of visits of phys-
ical visitors, of 25% of the average spend-
ing per capita and of 40% of the visited 
digital content volume;

• At least an average of 1 new permanent 
social relationship with other European 
citizens during the ECoC year for each 
Sienese household;

• At least 10% of Sienese households of-
fering opportunities of hospitality at their 
home for social tourists.
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1.2 Explain the concept of the pro-
gramme which would be launched if the 
city was nominated European Capital of 
Culture?

Creative contents are about everybody – 
and so is heritage.

Performing heritage rejuvenates the city

The Siena 2019 concept focuses on per-
forming heritage as a platform for learning 
and social innovation. Heritage is socially 
alive, enacted by the community, and its 
components are in symbiotic relationship 
– as illustrated by the Costituto Senese and 
its iconic counterpart, Lorenzetti’s Good 
and Bad Government. The Sienese bias for 
intangible cultural heritage as the driver 
of social and economic change is an ideal 
point of departure to use community-wide 
cultural participation to rejuvenate the city 
and kick off a new cycle.

It works if it is for everybody

Heritage itself is exposed to powerful evo-
lutionary forces. Today, the very distinction 
between producers and users has blurred 
with the diffusion of digital techniques, 
and the explosive growth of specialised so-
cial media. Everybody is potentially con-
tributing to contemporary heritage. For in-
stance, 10% of all of the photographs ever 
taken has been shot in 2012, and even if 
just a tiny fraction would be of any inter-
est, mapping it out critically depends on 
the social coordination of users. The lega-
cy of Siena 2019 is about transforming the 
contemporary notion of heritage – making 
it economically and politically relevant, 
visible, and deeply ingrained in European 
culture. Our ECoC programme will be an 
experimental playground for Europe to ap-
preciate how heritage can be a source of 
comparative advantage in the global quest 
for creativity and innovation. The unique 
social environment of the Sienese culture 
of citizenry provides an appropriate con-
text to challenge established certainties 
about heritage. But this implies our firm 
commitment to think of heritage in terms 
of its transformational modes, functions, 
and implications.

Siena 2019: Three modes of performing 
heritage.

User-centred heritage, in order to be socially 
active, has to be performed. We cannot even 
preserve what we are unable to understand, 
or use. We consider three modes of perform-
ing heritage that are building our commit-
ment and familiarity, and are going to be es-
pecially relevant in 2019 and beyond.

Heritage as archive

The first is heritage as archive. Archives are 
not always appealing, as they evoke dusty, 
desert, dark corners. But archives reveal an 
unexpected potential as rich and navigable 
storages of data, information, and ideas. 
Digitalisation makes them fully searcha-
ble, interacting with each other, and open to 
personalised and even collective data min-
ing. Making archives alive by constructing, 
maintaining and using them, means every-
body can contribute to collective cultural 
assets. An example in this vein is the Gift 
of Life project, where all Sienese citizens 
can donate their stories, documents, and 
testimonies about Contrada life, to create 
a relational archive that weaves together 
biographies, and can inspire other Euro-
pean heritage cities. Performing heritage 
as archive turns the creation, development 
or refurbishment of archives into capabili-
ty building workshops by transforming the 
whole community into a content designer, 
provider, and administrator.
Heritage as narrative

The second mode is heritage as narrative. 
Heritage is also made of stories, and is of-
ten understood through stories. Narratives 
are a powerful means of indirect learning 
through events that occur in the life of oth-
ers, in real or fictional worlds, and teach 
us about the consequences of situations we 
cannot experiment with directly. The Tus-
cany in Your Bathroom project is an exam-
ple of how Tuscany as an imaginary, ideal 
place can be narrated through its avatars in 
the private homes of Europeans, and of how 
it can in turn de-construct the stereotypes 
and encourage both residents and visitors 
to look at Tuscany again with fresh eyes. 
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Siena is building up its narrative skills pool 
with the help of the emerging ‘Siena Valley’ 
cluster of digital humanities. Performing 
heritage as narrative turns the storytelling 
dimension in all aspects of human life into 
a source of intercultural dialogue, from Eu-
rope to Siena, and back.

Heritage as public space

The third mode is heritage as public space. 
The physical and spiritual centre of Siena, 
Piazza del Campo, is not just a heritage 
place for its architectural artefacts, or his-
torical memories. Its physical and emotional 
presence becomes a natural theatre, which 
inspires and orchestrates the perceptions, 
behaviours, and movements of the people 
of today, giving depth of meaning to col-
lective happenings. The Napkin Econom-
ics project transforms public spaces – the 
Public Palace’s World Globe Hall, or Santa 
Maria della Scala’s Pellegrinaio Room, but 
also shopping malls, post offices, or cafés 
– into open forum venues for citizens dis-
cussing the key economic issues of Europe 
with leading European thinkers: A civic 
performance where the political dimen-
sion takes the stage. Performing heritage as 
public space means rediscovering the civil 
society foundations of European culture in 
the public rituals of community.

The conceptual matrix of Siena 2019.

The basic semantics

The conceptual space where the Siena 
2019 projects sit and negotiate their recip-
rocal meanings and implications is a 3x3 
matrix, where the heritage dimension of 
our three main themes assumes one of its 
three key forms:

Health and 
happiness

Social (in)
justice

Smart 
tourism

Archive
Cultural 

Emergency 
Room

CopyWrong Gift of Life

Narrative Infective 
Roads

Napkin 
Economics

Tuscany 
in Your 

Bathroom

Public 
Space

Still 
Dancing ParaSite Play the 

City

Crossover of categories generates a rich 
layer of possibilities. Heritage may be a 
social innovation platform for health and 
happiness by functioning as an archive – 
as it is the case in the Cultural Emergen-
cy Room project, where the Europe-wide 
repertoire of clinical practices on culture 
and health is put at the service of the daily 
needs of Sienese residents and visitors. Or 
it may function as a narrative, like in In-
fective Roads, where the shocking social 
impact of plagues demonstrates its hidden 
potential of radical cultural innovation in 
European history. Or again, it works as a 
public space, like in the project Still Danc-
ing, where severely impaired people regain 
their human dignity by creatively express-
ing through new technological interfaces.

The social innovation potential of heritage 
for social (in)justice takes the form of an ar-
chive in CopyWrong, where a new licence 
prescribes alteration and remixing of con-
tents, unconstrained experimentation re-
flecting the new ethics of creativity of digi-
tal natives. It becomes a narrative in Napkin 
Economics, where it becomes an organic 
component of the civic heritage in the mak-
ing. And it becomes a public space in Para-
Site, where smart design becomes the basis 
for better accessibility of heritage sites.

The smart tourism dimension of social in-
novation takes the form of the archive in 
Gift of Life, where emotional memories are 
turned into a community asset. The narra-
tive form is illustrated by Tuscany in Your 
Bathroom, which through images and sto-
ries investigates how viral cultural diffu-
sion reshapes collective identity of places 
and people. And finally, the public space 
form emerges in Play the City, where the 
city itself resonates as a musical instrument 
played by the entire community.

These nine flagship projects deploy an ab-
acus of possibilities, but also a set of con-
crete strategies and corresponding solu-
tions to tackle the issues raised by Siena’s 
urgencies – and by the underlying Europe-
an ones. Each of them illustrates the po-
tential of a cell of the conceptual matrix, 
and their overall architecture suggests how 



Chapter 1 - Basic Principles SIENA2019 BID BOOK

12

1.4 Which geographical area does the 
city intend to involve in the “European 
Capital of Culture” event? Explain this 
choice.

Europe and Siena: A cosmopolitan ‘ru-
ral metropolis’.

Siena: A nexus of European culture

Siena has been a constant presence in the 
geography of Europe, guaranteeing control 
of one of the main trans-European arteries, 
the Via Francigena, connecting Rome and 
the Mediterranean to the British Isles. The 
city has an Etruscan origin, reaching its 
peak of influence in the long period (1125-
1559) as the capital city of an independent 
Republic. At the end of the 13th century, it 
was among the fifteen most populated, and 
economically most prominent, European 
cities, bigger than Rome itself. But in-
stead of expanding its international trade 
and business network, it invested its public 
and private economic surpluses in beauty: 
Public art commissions, avant-garde ur-
ban design, renovation and decoration of 
private palaces. This is how Siena has re-
mained a nexus of European culture along 
the centuries – even though not in the top 
500 populated cities of Europe, it still at-
tracts 8 million visitors per year.

Siena and its province are, still today, 
one of the most cosmopolitan and widely 
known territories of Southern Europe: A 
suitable venue for artists, creative profes-
sionals, technological developers and ven-
ture capitalists, and thus a possible major 
Southern European hub of the emerging 
European cultural and creative economy.

The bid geographical area: From the his-
torical city to Europe

The geographical area involved in the bid 
can be ideally split in three circles: The 
City of Siena, the Province of Siena in the 

the artistic programme of Siena 2019 grad-
ually evolves into a systematic, logically 
cohesive approach to heritage-based so-
cial innovation. It is the cultural genome 
of Siena 2019. We cannot wait to see it in 
action.

context of the Tuscan Region, and Europe-
an heritage cities.
The city of Siena consists of the historical 
centre within the medieval walls, and of the 
more modern quarters outside the walls, 
for a total population of about 54.000, plus 
about 16.000 University students: A small 
city on the European scale, but with a high 
incidence of qualified young people.

The province hosts about 270,000 inhabit-
ants, in 36 cities and towns, with four UN-
ESCO World Heritage Sites (the historical 
centres of Siena and San Gimignano, Pien-
za, and the Orcia Valley). The area ranges 
from Poggibonsi in the North, down to San 
Casciano lake to the South. The province 
North-South is about 100 km, the West-East 
about 40 km, for a total area of about 3,000 
km2. Around the North-South axis are the 
main basins and hill ranges: the Elsa, Merse, 
Orcia and Chiana Valleys, the Chianti and 
Crete Senesi Hills, and Mount Amiata.
The province of Siena presents a strong 
economic and social integration. Siena is 
the economic and administrative centre, but 
others like Poggibonsi, Colle di Val d’El-
sa, Montepulciano and Chiusi-Chianciano 
Terme are also hubs of economic and cul-
tural activities. The province of Siena can 
therefore be considered a low-density ‘ru-
ral metropolis’, with substantial exchange 
flows on the European scale, and beyond.

The role of the Province of Siena in the bid 
is to be understood in the context of the 
Region of Tuscany, which recognises Sie-
na 2019 as a laboratory of culture-led de-
velopment independent of the ECoC title, 
to gradually extend its design philosophy, 
methodology, and structural projects, and 
to reinforce Tuscany as a leading creative 
region in the context of the 2014-2020 Eu-
ropean programming. The Siena 2019 pro-
gramme deploys cooperation projects with 
its province and other Tuscan territories, 
primarily the City of Florence, which is an 
official member of the Committee of the 
Supporters of Siena 2019.

Finally, the European geographical circle 
of the bid aims at creating a stable themat-
ic network of heritage cities, to jointly de-
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Tuscany to the Siena 2019 ECoC bid.

The City of Siena has given full support to 
the bid in terms of financial resources, per-
sonnel, and facilities. The Region of Tusca-
ny has constantly been contributing to the 
bid preparation, through direct expertise, 
networking actions, and financial support. 
The Province of Siena has actively been 
involved in coordinating the participation 
of all provincial town administrations to 
the bid activities, in disseminating useful 
information, and in organizes meetings 
and workshops. Several provincial towns 
have themselves organized presentations 
and public events to support the bid, and 
have hosted initiatives and workshops in 
the context of the bid preparation process. 
Moreover, the City of Florence has hosted 
several public presentations of the bid in 
the context of major programmes of cultur-
al events, such as Florens 2012. The Presi-
dent of the Region, the Mayor of Siena and 
the President of the Province of Siena have 
often declared in public speeches that the 
Siena 2019 ECoC bid is an initiative of ma-
jor strategic importance for the Region of 
Tuscany and for the Sienese territory, and 
is to be pursued as a key priority.
The public administrations supporting the 
bid of Siena are aware of the fact that se-
curing a strong and reliable financial basis, 
that is substantially independent of the un-
certainties of the political cycle and of future 
electoral outcomes, is an essential require-
ment for a successful candidate. To this pur-
pose, the financial background of the bid is 
going to be secured by official decisions and 
contractual agreements that are not open to 
manipulation at later stages of the political 
process, should the title be obtained.

To this purpose, the City of Siena will al-
locate for the European Capital of Culture 
programme a total amount of 6 million 
euros, from 2015 to 2021, should the title 
be obtained, with an official decision be-
ing taken no later than February 28, 2014. 
An additional amount of 4 million euros 
for the same period 2015-2021 will be 
raised under the same conditions through 
financial allocations by the Province and 
by the other towns of the province of Sie-

velop, and to experiment with, an innova-
tive model of smart, sustainable, inclusive 
growth in the strategic framework of Hori-
zon 2020, by highlighting the potential of 
performed heritage and cultural participa-
tion for social innovation, welfare, social 
cohesion, and the knowledge economy.

1.5 Please confirm that you have the sup-
port of the local and/or regional politi-
cal authorities.

The bid of Siena 2019 stems from an agree-
ment among the City of Siena, the Prov-
ince of Siena and the Region of Tuscany. 
On October 16, 2009, the three parties 
officially formalised their commitment to 
fully support the bid, and to promote the 
constitution of the Committee of the Sup-
porters of Siena 2019, which includes the 
following institutions: City of Siena, Prov-
ince of Siena, Region of Tuscany, Region-
al and Provincial Offices of the Ministry 
of Culture and Heritage (Soprintendenze), 
Siena Chamber of Commerce, Prefecture 
of Siena, Magistrate of the Contradas, The 
Archbishop of Siena, Monte dei Paschi di 
Siena Foundation, Monte dei Paschi di Sie-
na Bank, University of Siena, University of 
Siena for Foreigners, State Archive of Sie-
na, Tuscany DG Culture, City of Florence. 
The Committee of the Supporters of Sie-
na 2019 takes the form of an association, 
whose Statute has received a final approval 
on September 21, 2011. The purpose of the 
Committee is to “activate all the synergies 
from the city and its territory, promoting 
any kind of social interaction with the lo-
cal institutions and associations, so as to 
ensure a participatory, useful and effective 
bid design, to support the bid of the City 
of Siena and of its territory for the Euro-
pean Capital of Culture 2019, according to 
the contents of Decision 1622/2006/CE”. 
The Committee is entitled to “promote and 
support the constitution of all of the organs 
contemplated in the Statute, as well as of 
all the tools necessary to carry out the pre-
liminary and consequent activities for the 
presentation of the bid of the City of Siena”. 
The Regional Cultural Plan 2011-14, finally 
approved by the Regional Council in July, 
2012, confirms the support of the Region of 
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The Siena 2019 bid is regarded by all local 
administrations, from City to Province to 
Region, as the most advanced regional plat-
form for development and experimentation 
in the cultural and creative field, as publicly 
recognised in a major policy conference or-
ganised by the Region of Tuscany in Flor-
ence on June 13, 2013, defining the regional 
strategy for the 2014-2020 EU programming. 
To secure the stability and consistency of the 
ECoC bid platform, the Region has provided 
structural funds, whose use is closely regu-
lated and constrained to the strengthening 
and development of the Sienese cultural and 
creative economy, according to the strategic 
guidelines of Siena 2019.

The Region of Tuscany has moreover 
launched a Technological District for Cul-
tural Goods and Sustainable Cities (DiT-
BeCS) combining culture and environ-
mental sustainability, and acknowledging 
Siena as a hub, together with Florence 
and Pisa, the three Tuscan University cit-
ies. Siena 2019, Tuscany DG Culture and 
DiT-BeCS interact and coordinate on the 
bid contents, to ensure its contribution to 
an effective positioning of Tuscany in the 
2014-2020 EU culture-driven smart spe-
cialisation scenario.

The newly appointed Mayor, Mr. Bruno 
Valentini, has decided, on June 20, 2013, to 
keep for himself the mandate for Culture 
and ECoC bid, to guarantee that all cultural 
policy decisions are fully coordinated 
with the bid’s objectives. Moreover, the 
delegates for key mandates like Tourism; 
Public Property, Environment and Palio, 
and Social Policies and Health, have been 
chosen from members of Siena 2019’s 
Local Committee, ensuring a further level 
of coherence of the city policies with the 
bid objectives.

The ECoC bid as an organic development 
of a coherent long-term option for culture

The commitment toward long-term cultur-
al development has been a constant fea-
ture of all recent administrations of Siena, 
firmly placed in the context of European 
partnerships. The ‘Sigma III C: Culture, 
Competitiveness, Creativity’ project (IN-

na, with basic quotas proportional to the 
towns’ number of inhabitants, and with 
the possibility of over quota contributions 
by towns that wish to do so. The deadline 
for this latter decision is June 30, 2014. All 
the above amounts are to be considered net 
of any financing for the bidding phase. Fi-
nally, the Region of Tuscany will finalise 
by October 31, 2013, a protocol with the 
City of Siena that assigns 40 million Eu-
ros to the ECoC programme for the period 
2014-2021 if Siena is awarded the title, net 
of any funding related to the bidding pro-
cess. The 50% of such amount, equal to 
20 million euros, will be allocated for the 
parts of the bid that will be implemented 
irrespectively of whether the title is won 
or not. The Siena 2019 bid represents, in 
the words of the President of the Region of 
Tuscany, “the R&D laboratory for cultural 
production and entrepreneurship of the Re-
gion of Tuscany, to qualify it as a leading 
creative region in the European context”.

1.6 How does the event fit into the long-
term cultural development of the city 
and, where appropriate, of the region?
Siena as the key Tuscan platform for 
smart culture-driven growth, rooted in 
European networks.
A clear commitment toward culture, and 
the ECoC bid as the main priority

Culture is one of the four pillars of Sie-
na’s 2011-2016 development strategy, to-
gether with life sciences, green economy, 
and monetary engineering, as stated in the 
‘Pact for employment and economic devel-
opment of the City of Siena’, subscribed by 
the City, the Province, the two Universi-
ties, the Monte dei Paschi di Siena Foun-
dation, the Chamber of Commerce of Sie-
na, and many others. In the pact, officially 
presented on April 30, 2012 it is also stated 
that the ECoC bid is the city’s main initia-
tive to pursue its objectives in the cultural 
field. The President of the Region officially 
confirmed the full support of the Region of 
Tuscany to the Siena 2019 bid. A similar 
commitment is further stated in the 2013 
version of the Strategic Plan of the Prov-
ince of Siena.
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TERREG IVC), coordinated by the City 
of Cordoba and concluded in 2007, is a 
clear early example. This was followed by 
‘Creamed’ (MED), completed in 2012 and 
coordinated by IAT (Andaluz Institute of 
Technology), from which the ‘Creative Sie-
na Lands’ project has taken off, involving 
more than 200 young people in submitting 
proposals for creative startups, as well as 
various financing bodies and support pro-
fessionals. Young people are also included 
in creative professions job markets, with 
the Province of Siena PROGRESS project 
‘Job TriBU. New technologies for career 
guidance and mobility’ (2011-2013).

Siena is currently a partner of the FP7 – 
Regions of Knowledge ‘Smart Culture’ 
project, involving past and future ECoCs 
and candidates (Madrid, Lille, Aarhus, 
Eindhoven, Sofia), as well as Birmingham 
and Bilbao, on European creative clusters 
and digital heritage.

The Siena 2019 bid then organically devel-
ops from long-term, stable, coherent poli-
cies at the City, Province and Region levels, 
supported by strong European networking. 
This dense pattern of development activ-
ity paves the way for the bid to foster an 
even deeper rooting of the Sienese cultural 
scene into the European context.

1.7 To what extent do you plan to forge 
links with the other city to be nominated 
European Capital of Culture?
In case the city will achieve the title, 
do you plan to cooperate with the other 
candidate cities that haven’t passed the 
pre-selection phase?

Getting to know each other better and 
better, to do great projects together.

A focused dialogue to develop the best 
synergies

Siena 2019 is very active in developing 
contacts with the candidate cities for the 
Bulgarian competition. We have partici-
pated in various initiatives of presentation 
and networking organised by Sofia, Plov-
div, and Ruse, and we are in direct contact 
with all of the candidates.

More specifically, we have subscribed for-
mal memorandums of understanding with 
Burgas, Plovdiv, Ruse, Sofia, and Varna as 
a result of on-going exchanges about pos-
sible themes of common interest, current-
ly stated in a preliminary formulation, to 
be further developed should both cities be 
awarded the title.

With Burgas, the focus will be on youth 
culture and alternative cultural scenes as 
a factor of urban change and social inte-
gration; on tourism roads and European 
cultural integration; and on heritage sites 
and smart urbanism. The first topic fits 
into our thematic line on social (in)justice, 
while the second and third ones into that 
on smart tourism.

With Plovdiv, we concentrate on humour 
as a platform of multicultural communica-
tion and exchange; on cultural participa-
tion and community making; and on cre-
ative production and experience tourism. 
The three topics respectively correspond 
to our thematic lines on health and happi-
ness, social (in)justice, and smart tourism.

With Ruse, we work on food and wine as 
a creative industry and as a social integra-
tion platform; multiculturalism and multi-
lingualism as key factors for social innova-
tion and for the construction of a common 
European cultural space; and on urban cul-
tures, smart tourism destinations, and ju-
venile cultural scenes. Again respectively 
corresponding to our three themes.

With Sofia, we emphasise cultural partic-
ipation and inclusive cultural and creative 
production as opportunities to fight social 
exclusion and to promote a vital multicul-
tural society, which fits into our social (in)
justice theme; and several topics fitting our 
smart tourism theme: Heritage and urban re-
newal; the cultural dimension of smart cities; 
exchange and co-production of projects con-
necting outstanding creative personalities of 
the Tuscan and Bulgarian artistic scenes.

With Varna, we consider art as a learning 
and vocational orientation platform; the 
development and European networking of 
local young creative talent; and festivals, 
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street cultures and community involve-
ment in the public space, relating to our 
three themes, respectively.

We are also developing a similar line of 
dialogue with the other candidates, Gabro-
vo, Shumen, and Veliko Tarnovo, based on 
first-hand information about their bids col-
lected from their presentations, and from 
direct conversations with their represent-
atives. With Shumen, we are proposing 
to concentrate upon culture, water, green 
spaces and urban gardening; inter-cultur-
al dialogue with and between minorities; 
and performing arts festivals as a tool of 
urban animation and renewal, respectively 
belonging to our three themes. With Ve-
liko Tarnovo, the proposal is about culture, 
health, and happiness; the cultural side of 
social innovation and sustainable urban 
development; and conservation strate-
gies for tangible and intangible heritage, 
once again respectively covering our three 
themes. With Gabrovo, the dialogue is still 
in a preliminary phase, and areas of com-
mon interest have still to be agreed upon.

On the basis of the intense dialogue and 
reflection already carried out with all the 
Bulgarian candidates, Siena 2019 intends 
to work on possibile active cooperation 
activity with all the short-listed cities, 
starting from the topics of common in-
terest already identified with each, in the 
perspective of a multi-lateral cultural net-
work. Independently of the winner of the 
nomination, this may bring about relevant 
effects in terms of joint participation to 
European calls, circulation of cultural tal-
ents and professionals, and common poli-
cies of organizational and entrepreneurial 
development in the cultural field.

A stepwise process with a clear schedule

If we are awarded the title, we will propose 
to the Bulgarian ECoC to keep a first stra-
tegic planning meeting by the end of 2014. 
On this occasion, a mixed Italian-Bulgari-
an work group will be formed, in order to 
define, on the basis of the already agreed 
main themes, a first draft of a specific pack-
age of joint projects, co-productions, artists 
mobility programmes, and so on, as the 

baseline for future work. We plan to sched-
ule a work group meeting each half-year, 
alternating between Bulgaria and Italy, to 
gradually refine the project package, and 
to work on pre-production on an increasing 
level of detail. Moreover, we will propose 
that once a year the two city Mayors meet, 
to monitor process advancement, discuss 
possible strategic long-term cooperation 
initiatives after the ECoC year, and devise 
initiatives that promote reciprocal knowl-
edge and constructive interaction and ex-
change between the two communities. 
Finally, we will ensure that the complete 
projects package is fully defined by the end 
of 2017, so as to devote the whole of 2018 to 
pre-production, joint communication initi-
atives, projects previews, and so on.

1.8 Explain how the event could fulfil the 
criteria listed below. Please substantiate 
your answer for each of the criteria. As 
regards “The European Dimension”, how 
does the city intend to contribute to the 
following objectives:

a) to strengthen cooperation between the 
cultural operators, artists and cities of 
your country and other Member States, in 
all cultural sectors.

Europe is the playground.

A four-way strategy

Siena has a good background in participat-
ing in European projects in the cultural and 
creative field, and several local cultural oper-
ators have developed valuable European net-
works of cooperation. However, the Sienese 
cultural scene is currently not very visible at 
the European level, and many local players 
are not aware enough of the potential part-
ners that are active in Europe in their fields 
of interest, and that could be open to co-pro-
ductions, exchanges, residences.

The whole artistic programme of Siena 2019 
involves European partners and provides op-
portunity for stronger, more focused cooper-
ation by promoting mutual knowledge and 
awareness among cultural operators. We pur-
sue this goal via four targeted actions: 1. Long 
residences of European artists in Siena, and 
of Sienese artists in other European countries; 
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collect expression of interests about future 
visits to Siena with the same purpose. Trade 
missions are also opportunities to discuss 
co-productions, joint strategies of attraction 
of investments, joint participation to Euro-
pean calls, and so on.
Circulating productions: Life is an art of en-
counters
As to circulation of productions, we invited 
European artists for three thematic seminars 
and for related programmes, including Six-
ten Kai Nielsen of Wooloo group (Denmark, 
public art), Alvaro Garcìa y Zuniga (Portu-
gal/Uruguay, theatre), Mary Grehan (Ire-
land, arts-health specialist), Florence Mind-
er (Switzerland/Belgium, performance) and 
Susanne Bosch (Germany, public art), to dis-
cuss projects to be presented and realised in 
Siena. Likewise, a number of Sienese and na-
tional artists was invited to these workshops, 
to encourage the formation of partnerships 
and relationships. This activity will continue 
on a rolling basis in the next months.

Curatorial area surveys: Seeing is believing

Finally, concerning area surveys and coop-
eration on curatorial projects, a first round of 
visits and contacts has taken place with Ger-
man curators Julia Draganovic and Claudia 
Löffelholz, Italian curators Gabi Scardi and 
Massimiliano Scuderi, and with Polish cura-
tor Joanna Warzwa. This line also proceeds 
on a rolling basis.

Financial feasibility
As to the financial feasibility of the various 
lines of activity, ResiDAnce is a cooperation 
with international institutional partners, and 
is carried out irrespectively of the ECoC ti-
tle award. The other strands are in a prelim-
inary phase, and the level and scale of im-
plementation is conditioned on the award of 
the title or, alternatively, on the availability 
of specific resources.
b) to highlight the richness of cultural di-
versity in Europe.
It’s diversity that makes the difference.
Learning from the unfamiliar
To highlight European cultural diversi-
ty, Siena pays special attention to issues of 

2. Siena 2019 creative trade missions in other 
European cities, and hosting of trade missions 
of other cities in Siena; 3. circulation of cul-
tural productions of particular interest, to and 
from Siena; 4. invited short trip surveys of the 
Sienese area by distinguished European cura-
tors, producers, and experts.

ResiDAnce: Residences as long-term co-cre-
ation workshops

As to long residencies, Siena 2019 is launch-
ing a programme, the ResiDAnce module 
of the Infective Roads project, where Eu-
ropean (and some non-European) artists 
from any cultural and creative field are in-
vited for residences at least three months 
long, to work on co-creation projects with 
Sienese stakeholders (schools, hospitals, 
prisons, non-profit associations, cultural 
institutions, administrations). The focus 
on co-creation and the long duration of the 
residence are intended to encourage an in-
depth knowledge of the Sienese context, as 
well as the establishment of strong personal 
relationships and a long-term commitment. 
Vice versa, the programme will send Sie-
nese artists to partner countries and cities 
on similar terms. It is intended that several 
artists should be in residence at the same 
time, so as to reach a critical mass to pro-
duce an impact, and to multiply interactions 
between the respective local scenes and 
communities. In this way, artists in resi-
dence play a role as cultural ambassadors 
to and from Siena and among different Eu-
ropean cities, as part of a vast, expanding 
bottom-up European network.

Creative trade missions: A win-win exchange 
among European cities

As to creative trade missions, Siena 2019 is 
planning, from 2014 onwards, a calendar of 
visits to ECoC and candidate cities which 
have participated in the workshop organised 
in Siena on June 14-15, 2013, namely Gui-
marães, Umeå, Wroclaw and Eindhoven. 
More creative trade missions are planned to 
other future ECoCs with which advanced 
contacts are in place such as Mons, Pilsen, 
and La Valletta, and to already established 
partner cities such as Avignon, Weimar, and 
Tartu. Meanwhile, Siena 2019 will begin to 



Chapter 1 - Basic Principles SIENA2019 BID BOOK

18

multiculturalism and multilingualism in the 
context of the bid’s main thematic focus on 
heritage, learning, and social innovation. 
European heritage, and most notably Siena’s, 
demonstrates its multicultural roots through 
deep reciprocal influences between Europe-
an territories and communities. On the oth-
er hand, diversity is a true pillar of learning 
and social innovation. In our bid, we look 
at multiculturalism and multilingualism as 
the powerhouse that makes the relationship 
between heritage and social innovation vital 
and generative in the European context. We 
give a few examples here.

The Festival of Stories module of Infective 
Roads, co-produced with Ahref Foundation 
in Trento – a leading institution dealing with 
information ecosystems and democracy – and 
with the University of Siena for Foreigners, 
is a storytelling platform where narrators 
and performers are invited to tell and repre-
sent their stories in their original language. 
The main idea is that the sound of the story’s 
native language is an important sensory and 
emotional component of the narration, and 
that by getting familiar with the diversity of 
sounds and accents of European languages, 
audiences develop a different, more intimate 
relationship with European cultural diversity.

The Divergent Thinking Workshop module 
of the project CopyWrong, co-produced with 
the Association Marcel Hicter in Brussels – 
which manages one of the most well known 
European diplomas in cultural management 
– is an innovative training programme for 
students, activists, practitioners and experts, 
developing a new professional profile, the 
knowledge broker – a cultural mediator in 
the strategic development and management 
of all kinds of European organisations: Insti-
tutions, companies, nonprofits, foundations, 
demonstrating the potential of cultural di-
versity as a generator of unconventional ap-
proaches and solution techniques.

c) to bring the common aspects of Europe-
an cultures to the fore?

Our common civil background.

Community deliberation, critical dialogue, 
conflict resolution: The art of coexistence

Heritage not only reflects the action of cul-
tural diversity in shaping Europe. It is also 
an illustration of its common elements, the 
most important being the role of civil society 
in the construction, transmission, and pres-
ervation of European cultures – a very read-
able aspect in Sienese social and cultural 
history. European civil societies have often 
been in communication, providing a decisive 
contribution to the construction of European 
identity, and more specifically, of an inclu-
sive model of cultural participation based 
upon human development, social tolerance 
and fair opportunity of access, maintaining 
open dialogue despite painful conflicts and 
wars.

The Siena 2019 bid gives much attention to 
the intangible heritage of civil societies as 
the unifying element of European culture. 
The Cultural HotSpots module of the Infec-
tive Roads project calls European artists and 
architects to design temporary pavilions to-
gether with local communities of the Sienese 
province, and to transform them into hubs of 
social learning and European cultural gate-
ways, to strengthen existing relationships 
and to establish new ones.

The Roof with a View (on Europe) module 
of the Napkin Economics project, in part-
nership with Cittadellarte-Pistoletto Foun-
dation, transforms the now unused open air 
market building of Piazza del Mercato – just 
on the back of the City Palace hosting the 
Good and Bad Government frescoes – into a 
civil society platform for discussion and ne-
gotiation of European hot issues in a multi-
disciplinary perspective, through debates, 
workshops, performances, and installations 
involving grassroots associations from all 
over Europe.

Finally, another common element of Europe-
an identity fuelled by civil society is cultural 
dialogue as a means of conflict resolution. 
The Santa Caterina 2019 European network, 
on the occasion of the 20th anniversary of the 
dedication of Saint Catherine as the patron-
ess of Europe, launches a platform of female 
activists for cultural peacekeeping across 
the European continent and the Mediterra-
nean Basin. Through a series of meetings 



Chapter 1 - Basic Principles SIENA2019 BID BOOK

19

and workshops they will strengthen mutual 
knowledge, organise common actions, and 
make their activity more visible to the Euro-
pean public opinion, culminating in a major 
event in Siena on April 29, 2019, the day of 
the Saint Catherine festivity.

d) Can you specify how this event could 
help to strengthen the city’s links with Eu-
rope?

To make the Siena of the future think 
European.

A once in a lifetime opportunity for the fu-
ture governance of the city

The European Capital of Culture title would 
strengthen the links with Europe on several 
different levels, many of which easy to im-
agine. But the most important and far-reach-
ing one could be the contribution of the ECoC 
to shaping a new generation of Sienese deci-
sion makers, entrepreneurs and profession-
als with a true European spirit and vision: 
A once in a lifetime opportunity to leave a 
timely, permanent mark in the minds of the 
future Sienese leaders – and a patrimony of 
eye-opening experiences with Europe-wide, 
innovative cultural practices for those facing 
the difficult challenges of keeping the ECoC 
legacy alive after 2019, and building upon it. 
Making this happen will create a permanent 
bond of gratitude and sense of belonging of 
Siena toward Europe.

1.9 Explain how the event could meet the 
criteria listed below. Please substantiate 
your answer for each of the criteria. As 
regards “City and Citizens”, how does the 
city intend to ensure that the programme 
for the event:

a) attracts the interest of the population at 
European level;

It’s definitely not what you think: Look 
here.

Heritage is not what it used to be anymore

Siena is already well known at the Europe-
an level, as testified by its 8 million yearly 
visitors, many of which from all over Eu-
rope. However, Siena is mainly perceived 
by Europeans as a traditional heritage city. 
To spark a new kind of interest, we have to 
persuade Europeans that Siena 2019 will be 
a completely different kind of experience, 
where heritage is still the central aspect, but 
now as a platform of discovery of the unex-
pected, rather than of re-cognition of the al-
ready well known.
A good such example is Leonardo 500 (and 
counting): A large multidisciplinary project 
about the changing relationships between 
culture, science and technology in the 21st 
century, on the 500th anniversary of Leonar-
do’s death, seen from the perspective of chil-
dren as the latest generation of digital natives. 
The project also involves other Tuscan cities, 
and in particular Florence and Leonardo’s 
birthplace, Vinci. Specifically, the Singulari-
ty Drive module will equip the road between 
Florence and Siena, the main transport ac-
cess to the city, with an experimental assist-
ed driving system, enabling passengers, with 
Leonardo as the MC (Master of Ceremo-
nies), to navigate a multimedia show about 
development of exponential technologies 
whose frontier is expanding quicker than our 
capacity to understand. Leonardo 500 (and 
counting) will also feature multimedia ex-
hibitions about the Sienese antecedents of 
Leonardo, drawing from rare archives, as 
well as thematic shows about heritage and 
new hybrid interfaces such as augmented re-
ality, holography, immersive media, and so 
on. The global resonance of anything new 
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cultural participation can no longer be seen 
as passively receiving contents, but involves 
co-creation and social interaction. Moreover, 
cultural participation impacts upon psycho-
logical wellbeing, social cohesion and inte-
gration, innovativeness and sustainability. 
For this reason, during the preparation of the 
Siena 2019 bid, and even more in the future, 
all kinds of local stakeholders have been 
called upon as active players rather than as 
mere supporters. The Siena 2019 logo itself 
works as an inclusive device, where every 
partner or affiliate can freely substitute the 
black-and-white icon of Siena in the bottom 
right corner with its own logo. A number of 
schools of all grades in the province have in-
ventively transformed the logo into a doodle, 
to convey visions and ideas about the bids 
meaning and expected outcomes.

Many projects in the artistic programme also 
reflect this orientation, and are designed as 
cross-field, cross-disciplinary platforms that 
enable varied forms of active participation. 
The Green PlayGround module of Infec-
tive Roads, for example, builds permanent 
connections between European public art-
ists and landscape architects and the local 
community to reshape currently abandoned 
green spaces in the historical centre into 
vital public spaces. ParaSite invites the Sie-
nese community – especially shop owners, 
administrators, and conservators – to collab-
orate with designers and architects to devise 
smart design solutions to make the city more 
accessible to the disabled, with a special em-
phasis on the complexities raised by histori-
cal heritage places, where a delicate balance 
has to be struck between cultural integrity 
and accessibility.

Several other projects demonstrate this atti-
tude of directly involving stakeholders and 
citizens as active providers and not just audi-
ences. Gift of Life draws upon the civil her-
itage of the Contradas and in particular upon 
the sensitivity of donating personal stories. 
The project involves, with the collaboration 
of Harvard Graduate School of Design’s 
metaLAB, young affiliates from the Con-
tradas in the creation of a digital multi-pur-
pose archive collecting multimedia materials 
from Sienese families – still and moving im-

connected to Leonardo is a powerful way to 
convince Europeans that Siena 2019 is a not 
to be missed opportunity to appreciate how 
heritage and history teach us to probe the fu-
ture – and to have real fun in the process.
Another project involving European citi-
zens directly is Tuscany in Your Bathroom: 
A social multimedia performance that in-
vites the many Europeans having images (or 
memories) of Tuscany at home to share their 
staged pictures and life stories using both 
the project’s digital platform and their own 
social media networks. The project’s pur-
pose is kicking off a viral phenomenon that 
reflects on Tuscany and Siena as a narrative 
and visual stereotype – but also reinvents 
place identity, replacing platitudes with real 
cultural dialogue, and plays with online vs. 
offline (physical) media, bringing images 
from the digital realm down into real public 
spaces throughout Europe (billboards, shop 
windows), and vice versa. This is in par-
ticular the purpose of the Gotto module of 
the project: A fictional but functioning fast 
food franchise, Gotto (an idiomatic Sienese 
term for ‘glass of wine’), which looks ‘true 
Tuscan’ and uses the Tuscany in Your Bath-
room images as its interior design theme, 
but serves the variety of street foods of the 
culturally diverse communities living in the 
Sienese territory. The viral potential of the 
project is another chance to build European 
awareness of Siena 2019 as a mind-opening 
event, full of surprises.
To sum up, Siena 2019 will engage European 
audiences in highly atypical ways, by reveal-
ing unconventional dimensions of heritage 
so as to openly question stereotypes. We ex-
pect that this approach will boost curiosity 
and will motivate many Europeans to come 
see in person.
b) encourages the participation of artists, 
stakeholders in the socio-cultural scene 
and the inhabitants of the city, its sur-
roundings and the area involved in the 
programme;
You are part of it.
The community as content creator, perform-
er, patient - and so much more

The Siena 2019 bid is built upon the idea that 
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ages, sounds, life stories, texts. Gift of Life 
will be a multifaceted atlas of the subtle and 
complex affective world that is shaped by 
the Contrada life and affiliation – a deeply 
touching experience for many Sienese citi-
zens, but also for the many Europeans who 
are fascinated by this unique social environ-
ment, or who would like to come to Siena for 
the Palio with a real insight into the magic 
and meanings of its rituals.

Napkin Economics engages the Sienese 
community in its difficult and often contro-
versial relationship with the obscure world 
of economics and finance. The project cre-
ates a huge civic performance – a forum of 
open discussions between citizens and top 
economists from all over Europe, to debate 
in a nontechnical way, issues of econom-
ic fairness, costs of financial stabilisation, 
macroeconomics of growth, economics of 
pensions and more. The talks occur in daily 
life contexts (shopping malls, clubs, schools, 
hospitals, city stores) as open, face to face 
conversations, to challenge the economics 
profession to build trust and understanding 
by exploring new levels of communication 
and interaction with people. Multimedia ma-
terials from the live performance are feeding 
the digital side of the forum and a series of 
documentaries, designed by economics, law 
and social science students from European 
universities, working as an interdisciplinary 
creative team. The project then functions as 
a civil society platform, an unconvention-
al economics festival, and a creative media 
event, all at the same time.

Other projects highlight Siena’s cultur-
al scene as a laboratory of innovation. The 
Cultural Emergency Room is a partnership 
between the Turku 2011 Foundation, the Wa-
terford Arts Healing Trust and the St. Anne 
Hospital in Turin. It uses a mixed team of 
artists, physicians and social operators who, 
after an intensive period of preparation and 
training with a group of European art therapy 
specialists, offer citizens and visitors, among 
other services, ‘cultural first aid’ to manage 
intimacy, treat depression, loneliness, alien-
ation, but also specific pathological profiles 
that can benefit from cultural activity. The 
Cultural Emergency Room will also have 

a R&D network of European specialists re-
viewing the expanding literature in the field 
to suggest new treatments and targets. The 
service will be provided at the Mantle Chap-
el of Santa Maria della Scala complex, once 
the hospital’s emergency room, bringing it 
back to its original, double function of cul-
tural space and a place for treatment and 
care.

c) is sustainable and an integral part of 
the long-term cultural and social develop-
ment of the city?

Milestones of change.

Improvement labs for citizens and politicians

The social sustainability of the Siena 2019 
bid critically relies on successful involve-
ment of all local stakeholders in cultural ca-
pability building processes supporting the 
projects, networks, and needed structural 
changes. The Sienese public opinion rec-
ognises the ECoC bid as the most concrete 
way out of the crisis, and all categories are 
showing increasing goodwill to cope with 
the demanding requirements, in terms of 
developing a new culture of social cooper-
ation, and acquiring new entrepreneurial 
and organisational skills at all levels. Much 
remains to be done, though, to ensure that 
the territory lives up to the challenge. To this 
purpose, if awarded the title, Siena 2019 will 
launch a programme of Milestones, a mon-
itoring system tracking key indicators such 
as number of new joint projects launched by 
local cultural organisations, or the number of 
citizens involved in cultural activities. The 
Milestones programme will be monitored by 
Siena 2019 in collaboration with representa-
tives of all territorial stakeholders, and will 
be openly discussed with citizens in suitably 
designed Improvement Labs.

From the point of view of political sustain-
ability, the question is to induce local ad-
ministrators and decision makers to embrace 
a learning, open minded attitude to build 
up sophisticated governance skills, and to 
maintain a clear awareness of how the ECoC 
project matters in fields such as digital and 
physical infrastructure, entrepreneurial de-
velopment and welfare. To this purpose, if 
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1.10 How does the city plan to get involved 
in or create synergies with the cultural ac-
tivities supported by the European insti-
tutions?
A network of strategically interconnected 
networks, exploring and demonstrating 
the social innovation potential of culture.
A solid basis of experiences and skills at all 
levels: City, Province, Region
The City of Siena has a long-standing ex-
perience in successful funding of European 
projects in the cultural field – in particular, in 
FP7-Regions of Knowledge on creative clus-
ters and digital heritage – and is a founding 
partner of the European Creative Business 
Network (ECBN) on creative entrepreneur-
ship incubators.
The Accademia Chigiana, Siena Jazz and 
the Sienese Museums Foundation have de-
veloped high quality European networks. 
The International Art Workshop (Cantiere 
Internationale d’Arte) of Montepulciano is 
the only Italian festival among the 11 select-
ed at the EU level within the 1.3.6 Strand of 
the Culture programme to have been funded 
in 2013.
The Region of Tuscany has been signaled 
among the Italian best practices for the use of 
2007-2013 structural funds for culture in the 
official report of the EENC for the European 
Commission. Tuscany has also been the lead 
partner in innovative funded projects with-
in the Culture 2007-2013 programme, such 

Siena is awarded the title, the Siena 2019 
Policy Forum will be created, involving all 
members of the bid’s Committee of the Sup-
porters of Siena 2019. With quarterly fre-
quency, the Forum carries out analysis and 
review of the bid’s state of advancement, and 
of its evolving relationships with the political 
agenda. The meetings also feature seminars 
and presentations from practitioners and ex-
perts from other ECoCs, providing useful in-
formation and benchmarks about criticalities 
and caveats, and contributing to the creation 
of a solid skills pool at the local political lev-
el. Each quarterly board meeting will be fol-
lowed by a public meeting where the local 
community receives updates and provides 
feedback, constructive criticism, and ideas.

as ‘Art and culture in prison’, and within the 
URBACT II programme, such as ‘Jessica for 
Cities’.
Moving ahead: A strategic approach to net-
working
Siena 2019 intends to develop a strategic 
approach to networking and partnership to 
guide its future 2014-2020 activity – in par-
ticular, the construction of networks linked 
to the bid’s main thematic axes, and an ac-
tive contribution to the development of in-
teraction and strategic coordination among 
already existing platforms and networks of 
cultural operators and institutions across Eu-
rope, which are relevant to the bid goals.
Networks as strategic frameworks for future 
projects
Siena 2019 is building stable networks on 
specific themes, to enforce a long-term co-
operation process which may involve a sub-
set of members as well as the whole group in 
the development and presentation of projects 
for funding. In particular:
• CULTURAL HEALTH connects the main 
European centres working in the experimen-
tation and active intervention in the culture 
and health field. Building on the legacy of 
Cork 2005 and Turku 2011, key figures and 
experts from both have already been con-
tacted, as have many others around Europe;
• CRISIS LAB wants to explore and promote 
new cultural practices flourishing in coun-
tries hit by severe financial distress, and to 
develop new forms of small creative enter-
prises. We are in contact with IKED, the 
Instituto Internacional Casa de Mateus and 
the Athens Biennale Foundation, and in the 
coming months we will involve more part-
ners from countries like Spain, Ireland, Ice-
land, Cyprus, and the Balkans;
• SANTA CATERINA 2019 develops an ac-
tive cooperation and exchange of experiences 
among women activists engaged in cultural 
peacemaking, taking up the legacy of Saint 
Catherine, woman of peace and cultural am-
bassador ante litteram, in cooperation with 
the City of Avignon and with Bozar Brussels;
• SMARTGIGS connects European cities 
with a special interest in the smart destina-
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tions theme, and the involvement of visitors 
in innovative forms of experience tourism. 
We are currently in contact with Edinburgh, 
La Valletta and Guimarães for the seed part-
nership, and in the next few months will con-
tact more European cities to test their inter-
est on the issue;

• HERITAGE 2020 builds a strategic alliance 
between heritage cities interested in devel-
oping new technologies in the field of digital 
platforms for heritage based creative prod-
ucts, as well as in exchanging good practices 
and in circulating young talents. We are cur-
rently in contact with Avignon, Pilsen 2015 
and Mons 2015 for the seed partnership;

• PLAYING IDENTITIES explores the po-
tential of theatre production in the public 
space, to investigate and develop innovative 
practices of active multiculturalism. We have 
already discussed with Wroclaw 2016 in some 
detail about forming a partnership, and have 
contacted many others around Europe.
Partial funding for the above networks will 
be evaluated and proposed within suitable 
programmes of the 2014-2020 EU cycle such 
as Creative Europe, HORIZON 2020, EaSI 
Progress, COSME, INTERREG VC. Other 
resources will also be sought from more lo-
cal channels such as regional development 
and transnational funds.
Platform of platforms: Siena as an active 
playground
If Siena wins the ECoC title, we will support 
the development of a new type of partnership 
among platforms and networks connecting 
European actors on a variety of cultural issues. 
We believe that Siena may become an active 
playground for activities and programmes 
that strengthen the impact of members’ ini-
tiatives, and lead to possible large-scale joint 
actions of substantial European interest. To 
launch the project we have planned:
2015 - cultural production:
• First half-year, a meeting of ECBN, about 
emergent models of European creative en-
trepreneurship and their strategies of eco-
nomic and financial sustainability, including 
crowd-funding and community funding tools;
• Second half-year, a meeting of the Europe-

an Festivals Association (EFA) about the so-
cial and economic role of festivals in cultural 
participation, and as capability building plat-
forms for local communities;
2016 - education and cultural empowerment:
• First half-year, a European conference of 
Europa Nostra about emerging practices in 
the heritage-social innovation relationship, 
participative and inclusive conservation, and 
revitalisation strategies for tangible and in-
tangible heritage;
• Second half-year, a ENCATC meeting 
about the impact of digital platforms on the 
educational models in the fields of cultural 
production and humanities, including smart 
gaming issues and storytelling practices.
2017 - European cultural strategies and coor-
dination models for the sector:
• First half-year, a meeting-workshop of Cul-
ture Action Europe (CAE) about the rela-
tionship between societal cultural capacities 
and active citizenship as a basis for a new 
European model of welfare and social sus-
tainability, and as common ground for the 
different perspectives represented by the ex-
isting European platforms and networks;
• Second half-year, a meeting-workshop of A 
Soul for Europe on the perspectives of the 
ECoC programme beyond 2020, in the light 
of experiences and issues of recent past and 
future capitals.
2018 - intercultural dialogue - together in di-
versity:
• First half-year, a Les Rencontres meeting 
on intercultural dialogue as a source of so-
cial innovation;
• Second half-year, all parties will attend a 
final joint conference with the participation 
of key representatives from the European 
Commission, for a plenary discussion of the 
scenarios of the 2021-27 European strategic 
framework and programming.
Starting from 2015, all the networks in-
volved in the ‘Platform of platforms’ pro-
gramme will be regularly updated about the 
outcomes of all meetings, and invited to send 
delegates to all of them.
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1.11 Are some parts of the programme 
designed for particular target groups 
(young people, minorities, etc.)? Speci-
fy the relevant parts of the programme 
planned for the event.

Mutually inclusive co-creation practices

In the Siena 2019 programme, we pay 
special attention to several target groups: 
Disabled people, children, elderly people, 
and cultural and ethnic minorities; and 
also young creative practitioners. The first 
face a risk of exclusion from active cul-
tural participation in performing heritage. 
Young creative practitioners on the other 
hand, are by definition well integrated into 
the cultural sphere, but at risk of exclusion 
from community perception and social 
life, and as such an endangered group. For 
these reasons, the projects addressing spe-
cific targets are often strategically overlap-
ping with other ones, fostering mutually 
inclusive co-creation practices: A feature 
that improves the social sustainability of 
the projects, and their stability after the 
ECoC year.

Disabled people: Cultural participation 
enhances autonomy

The target group of disabled people is ad-
dressed in two complementary ways. The 
first is by designing projects in collabora-
tion with local disability-focused associa-
tions, which creatively tackle their needs 
and issues in a heritage city context. An 
example is the ParaSite project, about de-
sign strategies for fast and frugal ways 
to enhance accessibility of heritage site 
spaces and services, and in particular its 
MapAbility module, a participative us-
er-generated database for GPS mapping of 
architectural barriers and related accessi-
bility solutions (alternative routes, special 
facilities). The database not only has a 
functional value, but is also a repository 
for comments from users, accompanying 
persons, and all citizens and visitors to 
post their own experiences, thoughts, and 
suggestions about overcoming barriers, be 
they architectural, cognitive, or cultural.

The second is by facilitating cultural par-

ticipation of the disabled, to enable them to 
develop their creative potential. An example 
is the Still Dancing project, based on an in-
novative technological interface developed 
by a Sienese high tech startup, Liquidweb, 
that allows severely disabled people with 
total or semi-total mobility impairment to 
interact with the external world as cultur-
al players and performers. By tracking eye 
movements and even mind-waves, the Liq-
uidweb interface enables persons to express 
themselves beyond the functional level, and 
to reconstruct their social personality and 
active citizenship through cultural partic-
ipation, dramatically expanding their pos-
itive freedom. The project is co-designed 
between creative professionals and phys-
ically impaired people, who will have the 
possibility to act as live performers in the 
proper sense of the word. Still Dancing will 
moreover become an experimental training 
workshop for Liquidweb itself, which is 
currently developing protocols and routines 
for operators who use the interface in their 
professional practice.

Children: Teaching to adults

Children are a key target group. They will 
be the new adult generation taking care 
of the city after 2019. Moreover, as fully 
digital natives, they are the real teachers 
for the older generations of the use and po-
tential of advanced digital tools. Children 
from all over Europe will be the design-
ers and protagonists of the September 8, 
2019 mixed media installations and parade 
that transform the Feast of the Tabernac-
les, the most important traditional Sienese 
event dedicated to children’s creativity, 
into a celebration of the new generation of 
Europeans. Children will also be the driv-
ing force of the entire Leonardo 500 (and 
counting) project, like in the Skool Daze 
module, an experimental serious gaming 
platform about issues such as the art histo-
ry of Siena, or teaching basic mathematics, 
physics, and geometry. This will be devel-
oped with the creative consultancy of Sie-
nese children, by the Siena Children Mu-
seum together with local startups, Reggio 
Children, and the Serious Games Institute, 
Coventry. Or like in the War Machines 



Chapter 1 - Basic Principles SIENA2019 BID BOOK

25

module, where children from all over Eu-
rope, and from contested territories, design 
playful war machines to create, stage and 
perform stories of conflict, coexistence, 
negotiation and peacemaking, in partner-
ship with UnoTeatro and other Italian and 
European children’s theatre companies.

Elders as curators of community memory

The elderly people target is linked to a key 
aspect of active cultural participation that 
belongs to the cultural history of the city: 
Narration and oral tradition. In Contradas, 
oral transmission is often the basis of the 
social memory of the community. The Gift 
of Life project will thus directly engage el-
derly people in Siena as narrators, but also 
as custodians of cultural authenticity, that 
is, as curators of their personal patrimony 
of documents and data that will be contrib-
uted to the creation of a shared archive of 
the emotional memory of the Contradas. 
The exploration and selection of the ma-
terial and the construction of the archive 
will also give precious opportunities for 
inter-generational dialogue, where elderly 
people will also be directly involved in the 
scripting, production, editing, and display 
of the digital contents.

A dialogue of diversities

Ethnic and cultural minorities play a key role 
in the Infective Roads project, as developers 
of links between Siena and their home en-
vironments, and, in the Virus/Vaccine/Virus 
module, of narratives about how situations 
of crisis, major accidents, and plagues have 
caused cultural change in their communities, 
and opened up new spaces for social inno-
vation. This narrative platform will define 
a new basis for dialogue between commu-
nities with a historical presence in the Sie-
nese territory, such as the Jewish one, and 
new ones settling in more recently such as 
the Romanian, the Albanian, the Senegalese, 
the Cameroonian, and the Chinese.

Issues of inter-cultural tension and xeno-
phobia will be tackled in the It’s A Comedy 
module of the Cultural Emergency Room, 
where victims engage in solitary perfor-
mances to heal their psychological and 

spiritual wounds. Attention is also given 
here to communication between conflict-
ing communities, to jointly devise and 
perform, with the collaboration of public 
artists from their home countries, public 
rituals of reconciliation.
An engine of creative controversy
Finally, young creative practitioners will 
be the driving force of networks like Crisis 
Lab and Heritage 2020. In Crisis Lab, they 
explore how economic and financial stabi-
lisation issues are impacting upon creative 
practices in countries at risk of default, and 
to what extent this situation of difficulty 
unintentionally causes innovation and pos-
sibly becomes a new frontier of cultural 
visioning. In Heritage 2020, they test the 
possibility of digital platforms in defining 
a new approach to heritage that reshapes 
experience formats in hybrid physical/data 
spaces and modifies the social patterns of 
use of heritage sites, ultimately question-
ing modes and practices of heritage pres-
ervation and transmission.

As a matter of principle, the young Sie-
nese independent cultural scene will be 
involved in all projects as an engine of 
creative controversy and as a stimulus of 
cultural change – they will serve in the 
Cultural Emergency Room, will be among 
the project developers for Leonardo 500 
(and counting), and will be the animators 
of the Cultural HotSpots module of Infec-
tive Roads. We regard young creators as 
a cross-sectional target that infuses in all 
projects a new attitude of open-minded-
ness and anti-conventionalism that is most 
necessary to energise the ECoC year.

1.12 What contacts has the city or the 
body responsible for preparing the event 
established, or what contacts does it in-
tend to establish, with:

a) cultural operators in the city?

Access all areas.

A truly inclusive platform

Siena 2019 fully represents cultural insti-
tutions, associations and cultural operators 
of Siena and the administrations of the 36 
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towns of the province. The major education-
al, musical and performing arts, and art and 
heritage institutions summarised in the table 
are all involved in the bid, as are the inde-
pendent scene, historically established and 
emergent. Likewise for all orchestras, bands, 
music ensembles, choirs, theatre and dance 
companies – professional, semi-professional, 
or amateur. Most have been participating in 
bid-related meetings, panels, and workshops.

Educational Music and 
performing arts

Arts and 
heritage

University of 
Siena, Univer-
sity of Siena 
for Foreigners, 
SUNY Siena 
Bridge Program.

Chigiana Music 
Academy 
Foundation, 
Ricci Palace 
- Europäische 
Akademie für 
Musik und Dars-
tellende Kunst 
Montepulciano, 
International 
Art Workshop 
Foundation 
Montepulciano, 
Rinaldo Franci 
Music Institute, 
Siena Jazz Foun-
dation.

City Pinaco-
theque, Intronati 
Library, Sienese 
Museums 
Foundation, 
Vernice Cultural 
Projects, Siena 
Art Institute, 
Arte Continua 
Association San 
Gimignano.

With the collaboration of all local admin-
istrations, Siena 2019 has drawn a thor-
ough mapping of all cultural facilities and 
operators, including the emerging and un-
der-recognised ones, as a basic knowledge 
tool for the local platform. The bid project 
brings cultural initiatives in all kinds of 
public spaces and contexts, such as Con-
tradas, schools, social volunteering, hos-
pitals, prisons and factories. As a result of 
such in-depth dialogue, some ongoing lo-
cal productions have been chosen as good 
practices for future participative projects 
in active audience development, in fields 
such as emergent theatre companies, digital 
eco-museums, professional workshops for 
young musicians and rappers, exhibitions 
and theatre performances in domestic en-
vironments, artists in residence workshops, 
art workshops in prisons, vocational crea-
tive workshops in schools: An ongoing list 
that documents the vitality of cultural ex-
perimentation in the Sienese territory.

b) cultural operators based outside the city?

A nation-wide alliance for culture-led 
social innovation.

Big or small, but excellent

The participation of the Region of Tusca-
ny in the Committee of the Supporters of 
Siena 2019 and its role as main sponsor of 
the bid facilitates cooperation with some 
of the main Tuscan cultural institutions, 
such as: Festival of the Theatre of Mag-
gio Musicale Fiorentino, Florence City 
Theatre, Regional Orchestra of Tuscany, 
Luigi Cherubini Music School, Fiesole 
Music School, Theatre of Pontedera, Jerzy 
Grotowski and Thomas Richard Workcen-
tre, Metastasio Theatre, Armunia Etruscan 
Coast Festival, Toscana Spettacolo Foun-
dation, Luigi Pecci Contemporary Art 
Centre, Strozzina Contemporary Culture 
Centre, Marino Marini Museum, Fabbrica 
Europa Festival, Cascina City of Theatre, 
Cantieri Goldonetta, Kinkaleri, Aldes. The 
involvement of so many high profile cul-
tural institutions, and of their vast national 
and international networks, opens up op-
portunities for high quality co-production 
agreements, and for engaging the region’s 
cultural scene of excellence in an unprece-
dented effort of strategic coordination.

At the national level, we are building up con-
tacts with several outstanding institutions 
that we feel close to the spirit of our bid. In 
the music and performing arts field, we look 
at Santa Cecilia Academy and RomaEuropa 
Foundation Rome, Imola Piano Academy, I 
Teatri and Aterballetto Foundations, Reggio 
Emilia. In the contemporary visual art and 
design field, we are talking to Milan Tri-
ennale, Hangar Bicocca Milan, Viafarini/
DOCVA Milan, Cittadellarte-Pistoletto 
Foundation, Biella, Rivoli Castle Museum 
and Sandretto Foundation, Turin, MADRE 
Museum Naples, Modena Civic Gallery, 
the Experimental Centre of Cinematogra-
phy and RAM-Radio Arte Mobile, Rome. 
We are also looking at the Italian contem-
porary cultural scene to seek partnerships 
with cutting edge realities which are break-
ing new ground, and provide a value added 
of innovation. Contact is already established 
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with Ahref Foundation Trento, Rione Sanità 
Community Foundation and DeRev digital 
platform, Naples, UnoTeatro and ClubTo-
Club, Turin, Solares Foundation Parma, and 
Grisù Space Ferrara. Siena 2019 is engaging 
this manifold set of organisations, whose list 
is open and constantly updating, to bring to 
the fore the social innovation potential of 
culture as performing heritage – a challenge 
that, if successfully met, can decisively con-
tribute to convincing Italian public opinion 
that culture is a key pillar of the future social 
and economic development of the country. 
This is why so many players outside the Sie-
nese territory are showing interest to cooper-
ate with Siena to strengthen its bid.

c) cultural operators based outside the 
country?

Putting European creative potential at 
work.

A multi-layered European creative workshop

Siena 2019 is extending at the European 
and international level the same principle 
adopted for its national network: Looking 
at institutions and artists that add value 
to the bid’s main themes. Expanding and 
deepening our European network is a con-
stant focus of Siena 2019, and will continue 
up to 2019 and beyond. We want to engage 
some of Europe’s leading contemporary art 
museums in a discussion on the future of 
the ‘white cube’ and on the role of public 
space in contemporary creative practices, 
given Siena’s current lack of a contempo-
rary art museum. We are going to engage 
museums such as MACBA Barcelona, Tate 
Modern London, Fundaçao Serralves Por-
to, Ujazdowski Castle Warsaw, Moderna 
Stockholm, KIASMA Helsinki, SMAK 
Gent, Centre d’Art Contemporain Geneve, 
Centre Pompidou Paris, Palais de Tokyo 
Paris, Louisiana Humlebæk, National Gal-
lery of Art Vilnius, Witte de With Rotter-
dam, and Latvian Centre for Contemporary 
Art Riga, on the basis of existing relations 
and contacts. We are also developing a the-
matic network of contemporary art spac-
es across Europe to define co-production 
agreements for some of our flagship pro-
jects such as ResiDAnce, CopyWrong, In-

fective Roads, Still Dancing, Tuscany in 
Your Bathroom, and to jointly design fur-
ther projects. A preliminary list of ongoing 
contacts includes De Vleeshal Middelburg, 
Les Abattoirs Toulouse, Steirischer Herbst 
Graz, Wiels Brussels, Wyspa Institute 
Gdansk, Het Domein Sittard, Santral Istan-
bul, Kunsthalle Osnabrück, CAC Vilnius, 
Dena Foundation Paris, Meno Parkas Kau-
nas. An analogous network is being formed 
with European music institutions such 
as Hochschule für Musik und Tanz Köln, 
European Chamber Music Academy Net-
work (including Hochschule für Musik und 
Theater Hannover, Universität für Musik 
und darstellende Kunst Vienna, Hoch-
schule für Musik und Theater Zürich, Pau 
Casals Festival Prades, and Kuhmo Cham-
ber Music Festival), IDEA Foundation Ti-
rana, Sziget Festival and Franz Liszt Acad-
emy Budapest, as well as Juilliard School 
of Music New York and McGill Conserv-
atory Montréal. Through the Playing Iden-
tity theatre project, we are defining an an-
alogue European network for performing 
arts including PWST Wroclaw, The Cen-
tral School of Speech and Drama London, 
SZFE Budapest, Babes-Bolyai University 
Cluj-Napoca Academy of Theatre, Lithua-
nian Academy of Music and Theatre Vilni-
us, Aydin University Istanbul, Institut del 
Teatre Barcelona. In the field of multime-
dia and digital platforms, we are working 
on collaborations with the Serious Games 
Institute in Coventry, and Games for Health 
Europe Foundation in Amsterdam for seri-
ous gaming projects, and Ars Electronica 
Linz and metaLAB of Harvard University 
for the Leonardo 500 (and counting) pro-
ject. In the field of design and architecture, 
we are building up a network for our Para-
Site and Infective Roads projects with sev-
eral European schools.

d) Name some operators with whom co-
operation is envisaged and specify the 
type of exchanges in question.
A core layer of partners, and some beau-
tiful creative minds.
Creative energy is never enough

We are specifically developing an in-depth 
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1.13 In what way is the proposed project 
innovative?

Three drivers of innovation.

The Siena 2019 bid presents three ele-
ments of innovation. At the local scale, a 
new logic of cooperation. At the European 
scale, a deep rethinking of the mainstream 
development model of heritage cities, by 
moving the narrative momentum from 
past to future, and from conservation to 
innovation. At the methodological level, a 
conceptual and strategic design approach 
which overcomes the distinction between 
producers and users of contents, and lev-
erages upon the social and economic value 
added of massive bottom up cultural par-
ticipation.

Territorial cooperation as the end of 
self-sufficiency

As in many other Italian territories, a 
fierce rivalry has long divided Siena from 

cooperation on multiple projects with some 
European players, such as Ujazdowski Cas-
tle Museum Warsaw, Cittadellarte-Pisto-
letto Foundation Biella, Dena Foundation 
Paris, Arte Continua San Gimignano, Ze-
rynthia+RAM-Radio Arte Mobile Rome, 
Viafarini/DOCVA Milan, Steirischer 
Herbst Graz, Kunsthalle Osnabrück, and 
Bozar Brussels. They form a core layer 
of partners, to be further expanded in the 
coming months, for multidisciplinary cre-
ative experimentation.

Likewise, on the basis of existing rela-
tions, we are contacting several leading 
artists and thinkers to initiate a creative 
dialogue about our current projects and 
other possible ones, such as Antony Gorm-
ley, Tobias Rehberger, Mona Hatoum, Jota 
Castro, Daniel Buren, Berlinde de Bruyck-
ere, Carsten Holler, Anish Kapoor, Nedko 
Solakov, Hans Op de Beeck, Kiki Smith, 
Cai Guo-Qiang, Philippe Rahm, Pascale 
Marthine Tayou, Cildo Meireles, Moataz 
Nasr, Nari Ward, IRWIN, Alterazioni 
Video, Susanne Bosch, Jan Fabre, Peter 
Greenaway, Emir Kusturica, Maria de Me-
deiros, and Tzvetan Todorov.

the main neighbourhood towns at the pro-
vincial level, and from Florence at the re-
gional one. Huge subsidisation by Monte 
dei Paschi di Siena bank guaranteed Sie-
na a steady flow of resources, favouring 
attitudes of isolation and self-sufficiency. 
Nearby towns also benefitted from grants, 
but customarily regarded Siena as a sepa-
rate cultural entity. The same logic applies 
even more to the relationship with Flor-
ence. Siena 2019 represents a real water-
shed, as testified by the presence of both 
the Province of Siena and the City of Flor-
ence in the Committee of the Supporters of 
Siena 2019, and by their involvement in the 
bid design, community participation activ-
ities and project partnerships, and by the 
regional platform dimension of the Leon-
ardo 500 (and counting) project. This new 
atmosphere of cooperation is beneficial no 
matter what, and builds a legacy for future 
territorial governance.

A new perspective for European heritage 
cities

The Siena 2019 bid challenges the common 
sense of heritage tourism, as epitomised 
in the Tuscany in Your Bathroom project. 
Many European heritage cities today look 
and feel like theme parks, celebrating and 
preserving the past. Mass cultural tourism 
is mostly about rituals of regret for having 
missed the right time, when the city lived 
its period of true splendour. Nostalgia of 
the past strikes a fatal blow to the city’s 
cultural dynamics, and compromises its 
social fabric by accommodating the expec-
tations and needs of tourists at the expense 
of those of residents. The mass tourism 
economy is dearly paid with the dilapida-
tion of the intangible – and in the end also 
tangible – heritage assets. The main con-
cept of Siena 2019 is that heritage may be, 
on the contrary, a powerful platform of so-
cial innovation, and a cornerstone of a new 
welfare model through its effects on the 
social cohesion of communities and on the 
psychological wellbeing of people. Siena 
2019 pursues at the European level a new 
idea of performing heritage, whose value 
lies in being enacted rather than contem-
plated by people – like in the Gift of Life 
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city’s social life, to its safety, to communi-
ty-based child and elderly care. However, 
due to the crisis, such achievements are 
endangered and counter-action is called 
for. The ECoC revives community bonds 
and motivates the young, stimulating more 
proactive attitudes, and a more open mind-
ed relationship between local identity and 
global cultural forces, as exemplified by 
the Musical Clusters module of the Play 
the City project, where, with the collabo-
ration of local and European multicultural 
choirs and orchestras, we make the entire 
community sing and play. The Playing 
Identities network builds up a laboratory 
of cultural diversity and engages all kinds 
of permanent and temporary residents in 
a new experience of the public space as a 
common good. As to the long-term effects, 
we care for increased juvenile cosmopolit-
ism, which does not just mean more for-
eign presences, but rooting them into the 
city’s cultural life, beyond mere cultural 
assimilation. The ECoC will bring an in-
creased familiarity of the local community 
with different cultural codes, and a great-
er willingness to mingle with them, as in 
the SmartGigs network on creative social 
entrepreneurship for smart destinations. 
It will then be easier to attract and retain 
young external talent on a permanent ba-
sis, curbing the negative ageing trend.

Cultural effects: A stronger, more re-
sourceful creative economy

From the cultural point of view, the me-
dium-term effects will be a flourishing 
and an increased international orientation 
of the young, independent cultural scene, 
thanks to projects like the Offline Weak 
Ties Tour module of CopyWrong. As to 
long-term effects, a solid cultural and cre-
ative production sector is also going to 
emerge thanks to higher private funding, 
both from local and external investors and 
venture capitalists. We have already begun 
to attract foreign direct investment in the 
creative sector, with contacts already in 
place with key representatives of emerging 
countries interested in long-term partner-
ships with Siena and its territory around 
projects like the Digital Vitruvian Human 

project – and aims at inspiring other Euro-
pean heritage cities to join forces around 
this new vision.

Emergent participation and co-creation 
practices

Cultural production processes are being 
radically transformed by the progressive 
blurring of the distinction between content 
producers and users, as a result of commu-
nity-wide participation in generating social 
and economic value. CopyWrong builds a 
creative economy where free appropria-
tion and remixing of creative contents is 
not just legal, but mandatory. This is not 
an alternative to the copyright-based par-
adigm of cultural and creative industries, 
or to the subsidy-based paradigm of public 
and private patronage, but rather a further 
opportunity, made possible by the combi-
nation of digital contents production and 
specialised social media. The Siena 2019 
bid focuses on the implications of partici-
pation and co-creation for new practices of 
production, usage and circulation of cul-
tural contents, whose impact and diffusion 
will be even bigger in 2019. Massive com-
munity building of cultural skills, physical 
and cognitive accessibility of experiences, 
and a focus on cultural diversity are the 
key conditions of social sustainability of 
this process, and basic pillars of the Siena 
2019 approach.

1.14a If the city in question is awarded 
the title of European Capital of Culture, 
what would be the medium- and long-
term effects of the event from a social, 
cultural and urban point of view?

More talent, more resources, more spaces.

Social effects: Cohesive openness and re-
juvenation

From the social point of view, the main 
medium-term effects are enhancing the 
community’s cohesiveness and openness 
at the same time. Siena is the first city in 
Europe for the number of blood donors 
per thousand inhabitants, and among the 
top for volunteering, mainly by merit of 
the Contrade, which contribute to the 
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and Drone Theatre modules of Leonardo 
500 (and counting). There will also be big-
ger visibility of the Sienese cultural scene 
in the European context, and vice versa; 
an increased opportunity for European 
cultural operators to work in Siena and its 
territory, building on the exchanges devel-
oped by the Cultural Health and Heritage 
2020 networks.

Urban effects: More spaces for culture, 
better distributed, and more accessible

Finally, from the urban point of view, the 
medium-term effects are the improved 
provision of cultural and social opportu-
nities in Siena’s peripheral quarters, and 
in the re-use of currently abandoned or 
under-utilised spaces in the historical city 
centre. The long-term effects improve ac-
cessibility of city centre spaces for the dis-
abled, thanks to the ParaSite project, re-
define Siena’s ‘green city valleys’ as new 
social spaces for sport, culture and urban 
gardening as devised in the Green Play-
Ground module of Infective Roads, and 
create a metropolitan system of cultural 
and creative residencies and production fa-
cilities, linked to other European clusters 
of similar size and scope, again as a conse-
quence of ResiDAnce.

In a nutshell…

The ECoC is causing major social, cultur-
al and urban transformations both in the 
medium- and long-term, enhancing attrac-
tiveness, accessibility, cultural diversity, 
availability of cultural facilities, financial 
viability, creative entrepreneurship and 
community participation – a key step for 
Siena’s future sustainable social and eco-
nomic development.

1.14b Do the municipal authorities in-
tend to make a public declaration of in-
tent concerning the period following the 
year of the event?

In the Cooperation Protocol between the 
Region of Tuscany and the Province of 
Siena to set development priorities for the 
Sienese Territory, approved by the Provin-
cial Council on October 30, 2012, §11 of 
the Competitiveness and Human Capital 

section is devoted to the Siena 2019 ECoC 
bid. It reads as follows: “The bid of Sie-
na, and of the wider territory of which it 
is part and that it represents, is one of the 
key challenges in the next decade in the 
fields of culture, participation, production, 
and promotion. The bid is to be support-
ed through an exchange of know how be-
tween all involved institutions, and with 
the appropriate financial resources, so as 
to nourish a wide-spectrum innovation 
effort which, if the bid is successful, will 
bring Siena and its territory, including the 
Province and the Region, in an absolutely 
non ancillary position with respect to oth-
er, more famous cultural, productive and 
socially evolved districts in the interna-
tional context. In this vein, it is necessary 
to undertake all necessary actions to reach 
this goal, which in the medium and long 
run would cause a relevant positive impact 
in all socio-economic sectors”.

The City and the Province of Siena, as well 
as the Region of Tuscany, therefore regard 
the ECoC as a long-term project whose 
strategic implications extend well beyond 
2019. We are willing to create the best con-
ditions so that the positive impulse of the 
ECoC marks a new beginning, where cul-
ture plays a main role and puts Siena, its 
territory and the Region of Tuscany on the 
European map of key hubs of cultural and 
creative production and social innovation.

As a result of the strategic design effort 
that the whole Sienese community has un-
dertaken to prepare the ECoC bid, with its 
fresh insights about the potential of culture 
as a development driver, we are going to 
update the Cooperation Protocol with the 
Region, to make even more space for cul-
ture in the long-term strategic framework, 
and we plan to do so by the end of Febru-
ary, 2014. As a consequence of this refor-
mulation, we will agree on a small num-
ber of flagship projects as the core of the 
legacy of Siena 2019, and discuss their ex-
pansion and consolidation on the whole re-
gional territory and in the European space 
after 2019, so as to qualify the ECoC as the 
laboratory of research and development of 
Tuscan cultural policy, and as a key chan-
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1.15 How was this application designed 
and prepared?

Giving back hope to the city: A model 
of participation built through trust ma-
king and face-to-face interaction.

Building trust face to face

The Siena 2019 bid is the outcome of a 
long cycle of work, over more than two 
years. It has been a sober process, mostly 
through small face to face meetings. Di-
rect dialogue has helped the community 
to better understand the bid’s purposes 
and objectives, and to gradually overcome 
skepticism and regaining confidence in its 
potential.

Five steps, plus one

The bid process has gone through five 
main phases, and one more still to go.

• Exploration, public debate and techni-
cal setup (March-November 2011). After a 
preliminary exploration of the ECoC pro-
gramme, the bid officially kicks off. A se-
ries of widely participated public debates on 
the role of culture in the future development 
of Siena, raise doubts and concerns but also 
confirm community interest in the bid. The 
organisational structure is defined, with 
the creation of the Operational Unit (expe-
rienced public servants, financial account-
ant, senior experts, creative professionals, 
young graduates), the Local Committee 
(representatives of the cultural, economic, 
and civil society), the Scientific Committee 
(major scientific and cultural personalities), 
and the International Committee (European 
experts with ample experience of ECoCs), 
and with the appointment of the bid direc-
tor and the first core staff. Bid funding has 
been provided by the City of Siena, the Re-
gion of Tuscany and by the Monte dei Pas-
chi di Siena Bank.

• Basic strategic design and community 
contact (December 2011-March 2012). The 
kickoff meeting of the International Com-
mittee, followed by a public meeting with 
Sienese citizens, provides inspiration for 
the bid strategy, and encourages the com-
munity to go ahead with confidence. The 

nel of European cultural cooperation and 
networking towards the next strategic cy-
cle 2021-2027.

From 2020 onwards, we plan to make of 
cultural budgeting one of the crucial poli-
cy choices of the city administration. The 
13% of the whole operating ECoC budget 
has already been kept for activities sched-
uled for 2020 and 2021, so as to consoli-
date the programme impact. Moreover, we 
plan to bring post-2019 cultural expendi-
ture stably back to pre-crisis levels, for an 
incidence of about 10% of the City budget, 
for at least five years after the ECoC.

We expect that the ECoC programme will 
give a decisive impulse to Siena’s cultural 
scene, economy, and civil society, and we 
expect a lot from it. However, we are also 
convinced that, in the end, the real chal-
lenge will be to make such impulse last, 
and to consolidate in time into new atti-
tudes and habits. The real battle will then 
be fought in the years after the ECoC, and 
we are already preparing for that. Rather 
than folding back to ‘normality’ once the 
ECoC year is over, we want to create a new 
normality where culture is an indispen-
sable part of the daily life of the Sienese 
community, like a vital lymph. We will not 
miss this chance, for us, and for the future 
generations of Sienese people.

Bruno Valentini
Mayor of Siena
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Siena 2019 Office opens at Santa Maria 
della Scala, and an intense programme of 
small meetings with local cultural, social 
and economic operators is scheduled.

• Public dissemination and territorial 
outreach (April-December 2012). A new 
programme of public meetings begins, to 
debate how the bid can address the city’s 
main priorities. Such debates are comple-
mented by a cycle of seven round tables on 
how the ‘spirits’ of Siena (hospitality, aes-
thetics, responsibility, entrepreneurship, 
cosmopolitanism, visioning, challenge) are 
threatened by the crisis. The community 
feels stimulated and challenged, and the 
local media start to cover the bid process. 
The ‘Siena 2019 goes to school’ project is 
launched, involving students 6-18 to create 
Siena 2019 school info points. The Scientif-
ic Committee meets for a preliminary eval-
uation of ideas for the artistic programme. 
Finally, a meeting with Mayors of the 36 
province towns confirms their support and 
launches a province-wide mapping of the 
tangible and intangible heritage.

• Open dialogue in the public space (Jan-
uary-May 2013). The official bid website 
(www.2019si.eu) is online, and accounts 
are created on the main social media (Face-
book, Twitter, Instagram, YouTube). The 
website is designed to facilitate access and 
use by people with sensory and cognitive 
impairments. A new round of public meet-
ings is launched, on specific bid-related 
themes, both in Siena and in the province. 
The Mobile Point project is launched: A 
movable public space – jointly designed by 
three Sienese visual artists – which hosts 
performances of local artists with music, 
theatre and children’s activities, in part-
nership with local radio stations, and pro-
vides direct information and disseminates 
materials on the bid. It is present at most 
major community events, distributing a 
questionnaire about citizens’ bid aware-

ness, prepared by a young work-team from 
the Contrada of the Giraffe. Cab drivers 
agree to place the bid sticker on the rear 
of all cabs, and to distribute bid brochures. 
The local media now feature all the rele-
vant news about the bid.

• Design workshops and bid preparation 
(June-September 2013). The Internation-
al Committee meets again for an in-depth 
evaluation of the bid’s status, and to con-
tribute creative ideas for the artistic pro-
gramme, thus launching the final phase of 
the bid design process. Jeffrey Schnapp, 
from Harvard University Graduate School 
of Design, gives three seminars on digital 
archives for professionals, university stu-
dents and young Contrada people. Three 
thematic brainstorming workshops with 
keynote speakers address each of the three 
programme lines: Health and happiness 
(Pia Strandman - Helsinki), social (in)jus-
tice (Yvonne Donders - Amsterdam), and 
smart tourism (Antonio Russo - Tarrago-
na), with a talk on the subject issue in the 
time perspective of 2019. Participants in-
clude artists and cultural operators from 
the international, national and local cultur-
al scenes. A final workshop starts dialogue 
and cooperation with other ECoC cities 
and candidates paying attention to the is-
sues of co-creation, including Guimarães 
2012, Umeå 2014, Wroclaw 2016 and Eind-
hoven 2018. This final round of workshops 
wraps up the conceptual framework of the 
artistic programme.

• Creative acceleration (October 2013-). 
In the next phase, we intend to intensify 
direct involvement of Sienese cultural op-
erators and civil society in the making of 
the artistic programme. We are moreover 
scheduling a full calendar of workshops 
with European cities, networks, and ma-
jor institutions to further define the pro-
gramme’s key partnerships.
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2.1 What structure does the city intend 
to give to the year’s programme if it is 
designated “European Capital of Cul-
ture” (guidelines, general theme of the 
event)? How long does the programme 
last?

Of water mysteries, embracing walls, 
flaming encounters. And parades.

General theme

The civic poetry of Siena is about ingen-
ious social innovation as a result of a mul-
ti-faceted debate on cultural change vs. 
permanence, of experimentation vs. tradi-
tion. This long-term attitude is part of the 
cultural DNA of Siena, and is the deep root 
of its future recovery. The ECoC year’s 
main theme – performing heritage as a 
transformational platform for learning and 

social innovation – focuses on key factors 
of resilience such as the European dimen-
sion, and the city and citizens dimension. 
The whole ECoC programme can conse-
quently be approached from various van-
tage points, which reveal how each single 
project provides a concrete solution to the 
urgencies of Siena in that specific perspec-
tive.

Structure

The structure of the ECoC year is marked 
by five major community events. The 
opening and the ending ceremonies are 
scheduled for January 6 and December 
8, respectively. The other three key dates 
are March 25, June 21, and September 8. 
All of them correspond to religious feasts 
and civic moments which have a particular 
symbolic value in the life of the city, main-
ly centred on the figure of the Holy Virgin. 
The ECoC calendar casts a new light on 

Chapter 2 - struCture of the programme
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their traditional meanings, adding a Eu-
ropean layer to the Sienese dramaturgy of 
continuity and change.

Opening: Water

The opening event will be on January 6, 
the day of Epiphany. Every beginning im-
plicitly refers to the mystery of life, whose 
primary symbol is water. Although no riv-
er apparently touches the city, a mythical 
one, La Diana, is deeply planted in the Sie-
nese imaginary. Its tangible result is a fas-
cinating system of underground aqueducts, 
the bottini, which runs under the historical 
city and surfaces into the Sienese springs, 
on which the city sits. The opening event 
will be a large scale daytime urban per-
formance entirely designed and produced 
by under-35 year old European artists, 
about the springs, the aqueducts, and the 
fountains of the city. The ECoC year takes 
force from the mythical life symbolism of 
the city and from young European creative 
energy, to gather the spirit and courage to 
endure the long, difficult journey ahead.

Parade of Europe

March 25 is the Day of Incarnation, and 
was the official New Year’s Day in Siena 
until 1749. This will be the day of the Pa-
rade of Europe, involving European and 
local artists, social activists, and citizens. 
The theme of the Parade is the dialogue 
among the symbolic imageries of Euro-
pean heritage cities, demonstrating their 
common traits and their aspects of unique-
ness. Sienese citizens and participants 
from all over Europe will parade together 
celebrating Siena’s desire for a new begin-
ning under the sign of Europe.

Hug Your City

June 21 is St. John’s Day, the Summer Sol-
stice and Siena’s White Night of Culture. It 
marks the middle of the ECoC year, a mo-
ment of reflection and learning about what 
happened so far, but also an encourage-
ment to proceed further. It will host Hug 

Your City, a complex event which includes 
a Europe-wide, collective toast with an 
especially produced wine, a human chain 
that embraces the city walls as a siege 
of love, and the biggest collective social 
dinner of European history, taking place 
over the whole city centre. All the partner 
cities will receive wine, and citizens will 
be invited to toast, cheering to each other 
through an online interface. The toast is to 
encourage all participants cheering from 
Siena to go and embrace the city walls in 
a long human chain. And finally, every-
body goes to eat together, as in the Sienese 
tradition of Contrada dinners. The tables 
and chairs are placed in all public spaces, 
to celebrate until late into the night a new 
sense of belonging to Siena, and to Eu-
rope. Hug Your City is about history, sense 
of community, and Europe as our home. It 
is about sharing hopes, and meals, to tell 
Siena and Europe that the best of our com-
mon history is yet to come.

Parade of Children

September 8 is the Nativity of the Holy 
Virgin, and the Sienese feast of the Tab-
ernacles, dedicated to children’s creativity. 
On this day, the children of each Contrada 
compete to create the best tabernacle. In 
2019, the installations will be a coopera-
tion between Sienese and European chil-
dren from cities that maintain a tradition 
in the same characteristic craft of each 
Contrada. Afterwards, all the children 
will participate in a parade, designed by 
themselves. The children of Siena take up 
the legacy of the ECoC, to make it grow 
together with their European peers.

Closing: Fire

The closing event will be on December 8, 
the day of the Immaculate Conception. It 
will be a night time urban drama, involv-
ing performers from all of Europe. The 
end of the ECoC is just the beginning. 
The theatres of the encounters that popu-
late Siena’s future are the city squares, ex-
traordinary places devised to make people 
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meet, live and love together. And it will 
be about fire, about the heat and light that 
accompany the infusion of creative ener-
gy, ending up with a firework performance 
by the Chinese artist Cai Guo-Qiang. The 
night of Siena will be illuminated by the 
flaming feelings of those European Sie-
nese, and those Sienese Europeans, whose 
encounter will make the city thrive again 
in the years to come.

New recipes of change.

Guidelines

Transformative change involves several dif-
ferent dimensions at the same time. The five 
major community events primarily empha-
sise the symbolic recognition and celebra-
tion aspects, and aim to build confidence, 
and to create a sense of excitement about 
the programme at the European level. They 
provide an emotional framework for the 
flagship projects, which function as the cre-
ative playgrounds where the Sienese com-
munity experiments with concrete solutions 
to its urgencies. The flagship projects chal-
lenge conventional wisdoms, and stimulate 
new collective approaches to performing 
heritage. They also exemplify the three 
main themes of the programme – health 
and happiness, social (in)justice, and smart 
tourism; and the three modes of perform-
ing heritage – archive, narrative, and public 
space. The ECoC programme then looks 
like a ‘dance’ on the conceptual matrix, 
mixing basic cultural ingredients to create 
new recipes of transformative change.

But the same flagship projects can be log-
ically and emotionally reorganised to un-
derline the projects’ strategic interplay and 
internal logical coherence. There are many 
ways of moving across the matrix, and we 
have chosen to emphasise two of them, 
which represent the ECoC’s main factors 
of resilience: The European dimension, 
and City and citizens.

The European dimension

In the perspective of the European dimen-

sion, the nine flagship projects may be 
regarded as a coherent stepwise strategy 
about learning to be Europeans through 
performing heritage. In particular, this 
learning process is made up of three steps: 
Bonding – rediscovering the manifold Eu-
ropean sources of Siena’s own heritage; 
Bridging – forging better and stronger 
links between the Sienese and European 
heritages; and Breeding – generating nov-
elty through the creative crossover of di-
verse European heritages:

• Bonding: The projects are Play the City, 
Cultural Emergency Room, and ParaSite. 
They explore and critically question the 
Sienese roots of European civic heritage in 
terms of collective action, innovative soli-
darity, and inclusiveness;

• Bridging: The projects are Infective 
Roads, Napkin Economics, and Gift of 
Life. They establish different forms of di-
alogue between the Sienese and European 
heritages through cultural contamination 
and mobility, intercultural public debate, 
and controlled outsider access to commu-
nity intimacy;

• Breeding: The projects are CopyWrong, 
Still Dancing, and Tuscany in Your Bath-
room. They show concrete ways for creating 
a new European heritage by collective re-
mixing, creative empowerment of marginal-
ity, and viral deconstruction of stereotypes.

City and citizens

In the perspective of city and citizens, 
the nine flagship projects define a shared 
community grammar about learning to 
negotiate change through performing her-
itage. The learning process is organised 
around the three sectors of the historical 
city, called Terzi. The Terzo di Città, the 
earliest settlement, contains the Santa Ma-
ria della Scala and the Dome, that is, the 
mundane (the hospital) vs. the sacred (the 
cathedral). Here, the relationship between 
heritage and community is a dialectic be-
tween the prosaic and the mystical. The 
Terzo di Camollia is the side where the 
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civil headquarters of Monte dei Paschi di 
Siena Bank and the once military ones of 
the Fortress are located, that is, soft (the 
economy) vs. hard (the army) power. The 
heritage/community relationship here is a 
dialectic between influencing and being 
influenced. The Terzo di San Martino was 
originally formed along the Via Franci-
gena, and hosts the University (the place 
of learning) and the former Asylum (the 
place of insanity). The heritage/communi-
ty relationship here is a dialectic between 
rationality and folly.

• Terzo di Città: The projects are Cultural 
Emergency Room, Gift of Life, and Copy-
Wrong. The socialisation of generosity as 
the ideal context where practical and uto-
pian instances may coexist and develop.

• Terzo di Camollia: The projects are Nap-
kin Economics, Still Dancing, and Play the 
City. The harmonisation of diversity as a 
way to create a new social space that over-
comes the logic of material or symbolic 
conquest.

• Terzo di San Martino: The projects are 
Infective Roads, Tuscany in Your Bath-
room, and ParaSite. The dramatisation of 
fragility as a humane mediation between 
the opposing strategies of intellect and 
passion in overcoming crises.

relationships of the cells of our conceptu-
al matrix of section 1.2, that is, how health 
and happiness, social (in)justice and smart 
tourism mingle together into a same social 
transformational process which jointly lev-
erages upon the archive, narrative, and pub-
lic space dimensions of heritage as drivers 
of change. The best way to describe such 
process is to visualise it as a ride around 
Piazza del Campo, taking as a reference the 
perspective of the horses during the Palio. 
Change requires a burst of energy, and the 
real transition between the old and the new 
paradigm generally occurs in a relatively 
short amount of time. This is why we think 
that a few years of intense transformational 
effort by the city and its territory look very 
much like a giro di piazza, a breath-taking 
rush where you need to give your all to ar-
rive at the end successfully.

The sequence of the projects is then de-
scribed as ten corresponding Piazza del 
Campo milestones, whose symbolic values 
are self-explanatory. They are, following 
their physical order in the square departing 
from La Mossa (the Departure), the point 
where the Palio race begins: Fonte Gaia 
(the Source), the big fountain at the top of 
the square, which is connected to the whole 
underground aqueduct system of the city; 
Sansedoni Palace, the headquarters of the 
Monte dei Paschi di Siena Foundation (the 
Assets); Piccolomini Palace, the headquar-
ters of the State Archive, the historical 
records of the city (the Memory); the San 
Martino Curve, the one that tests horses 
and jockeys during the race (the Dangerous 
Bend); the Square Chapel, built to celebrate 
the Holy Virgin for the rescue from the 
plague (the Rescue); the Public Palace, the 
heart of the public life (the Common Good); 
the Chiasso del Bargello which leads to 
Santa Maria della Scala (the Gateway), and 
the Bandierino, the flag which marks the 
end of the race (the Moment of Truth). The 
tenth milestone, the centre of the Square it-
self, where citizens (the People) stand while 
watching the race, is not on the race track, 
but is the point of accumulation of all the 
energy generated by the race.

Like in the Palio, where jockeys and horses 
are pulled ahead by the screaming passion 
of the people, our ECoC journey is fuelled 
by the civic energy of the community that 
builds as the virtuous cycle unfolds.

2.2 What main events will mark the 
year? For each one, please supply the 
following information:
- description of the event
- date and place
- project partners
- financing

A ride around the square.

Milestones

The nine flagship projects, plus the ‘umbrel-
la’ project Leonardo 500 (and counting), to-
gether describe a virtuous cycle of human 
and community development that summa-
rises the multi-dimensional complexity of 
the Siena 2019 programme. Such virtuous 
circle demonstrates the internal dynamic 
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Algebra of meaning

Each flagship project, plus Leonardo 500 
(and counting), boils down to a formula 
that summarises its main effect as a solu-
tion to one of the urgencies of the city. 
Such formula comes from the matching of 
two tags describing the project’s main fea-
tures. Each formula belongs to a milestone 
around the square. The race milestones tell 
us how the virtuous circle develops, that 
is, how the ECoC transformational change 
operates through its programme.

Cultural Emergency Room: How we face 
our ghosts (the Departure)

Frustration + Care = Managing Intimacy

Cultural Emergency Room enables cultural 
therapy protocols for both individuals and 
groups that flank standard psychothera-
peutic, psychiatric, and medical treatments 
with the intervention of humanists and pro-
fessional artists. The project pays special 
attention to weaker social categories such 
as the unemployed and the elders, and deals 
with themes related to xenophobia, bully-
ing, gender and domestic violence, homo-
phobia, which all are well manifest in our 
city. We aim to provide our ‘cultural pa-
tients’ with conceptual tools and practices 
for the articulation of a narrative of trans-
formation. With performing heritage being 
our pivotal notion, our artists will help pa-
tients in the creation of performance works 
that facilitate their own path of change. In 
2017 we will commence preparatory work 
and training of the involved staff for kick-
off in 2019 with the possibility of turning it 
into a permanent initiative.

Date: 2017/2019

Place: Museum of Santa Maria della Scala, 
The Mantle Chapel, once the Emergency 
Room when the building actually was the 
city hospital. The activity will also take 
place in the three centres for cultural wel-
fare operating in the Siena periphery and 
in the provincial territory.

Project partners: Künstlerhaus Bethanien 
Berlin; Waterford Healing Arts Trust; Turku 
2011 Foundation; Museum of Broken Rela-
tionships, Zagreb; Cittadellarte Foundation, 
Biella; Sant’Anna Hospital, Turin; Arte Con-
tinua Association, San Gimignano; Miseri-
cordia di Siena; Le Scotte Hospital, Siena.

Financing: 1,5 million euros

Play the City: How we share emotions 
(the Source)

Togetherness + Vibration = Making Com-
munity

Siena is a city of music and sounds. By 
leveraging on music as a shared, expres-
sive, and intrinsically multicultural prac-
tice, Play the City will create in 2015 Mu-
sic Clusters, a set of independent young 
orchestras and choirs in various venues of 
the Siena province which deploy music as 
a ‘mending action’ of community wounds, 
and a hub for everybody – be them resi-
dent or visitor. Supporting Healthcare and 
Musical partner institutions will help the 
growth and networking with similar enti-
ties in Europe, and the dissemination pro-
cesses in partner countries as a post-2019 
legacy. In 2017, the project will issue an 
international call for bell towers Concertos 
to be performed in 2019, open to under-30 
young composers from all over the world, 
which will make use of the bells of Sie-
na for site-specific compositions involving 
both local and foreign young musicians 
and students from partner institutions.

Date: 2015/2019 onwards.

Place: Siena, various venues in the Prov-
ince of Siena and Europe.

Project partners: Chigiana Academy, Sie-
na; Rinaldo Franci Institute, Siena; Sie-
na Jazz Foundation; University of Siena; 
University of Siena for Foreigners; Santa 
Cecilia Academy, Rome; Jyvaskyla Uni-
versity; Conservatorio Superior de Musi-
ca del Liceu, Barcelona; Juillard School 
of Music, New York; Mc Gill University 
School of Music, Montreal; Central Con-
servatory of Music, Beijing; ASL 7 Siena, 
Zerynthia + RAM-Radio Arte Mobile, 
Rome; Europäische Akademie für Musik 
und Darstellende Kunst, Montepulciano; 
International Art Workshop Foundation, 
Montepulciano.

Financing: 2,5 million euros

Napkin Economics: How we learn from 
each other (the Assets)

Urgency + Dialogue = Building Trust

Napkin Economics is a civic performance 
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where economists, citizens, entrepre-
neurs, artists, intellectuals will articulate 
a socio-economic debate in an informal 
and convivial atmosphere. It is a kind of 
less-than-social forum whose main tenet 
is open mindedness and lack of precon-
ceptions towards any point of view about 
the economy. We are interested in the very 
discussions and on the humane and emo-
tional import of the debate, while trying 
and keeping an analytic attitude.

Project production starts in 2018, as a 
three-year appointment through years 
2019-2021, to possibly create a permanent 
place for European economic public de-
bate as a legacy of our Capital of Culture. 
The project will kick-off a series of Cop-
yWrong-based documentaries on the mak-
ing of the forum, and on its proceedings 
as conceived by young graduates from 
Faculties of Law, Economics, and Social 
Sciences from countries such as Germany, 
Portugal, Spain, Greece, Finland, Turkey. 
Directors will be chosen internationally 
from different media backgrounds (cine-
ma, TV, multimedia, theatre). The docu-
mentaries will be broadcast on YouTube 
for maximisation of the general audience, 
and to cut distribution costs.

Date: 2018/2021

Place: Siena: Public squares, local shops, 
schools.

Project partners: Monte dei Paschi di Sie-
na Bank; other European banks; local 
stores; local schools; European University 
Faculties of Economics, Law, and Social 
Sciences; Cittadellarte Pistoletto Founda-
tion, Biella.

Financing: 1,5 million euros

Still Dancing: How we listen to silence 
(the Memory)

Limitation + Opportunity = Expanding 
Freedom

Still Dancing is both an artistic endeavour 
and a therapeutic approach to disabling 
diseases that pushes artistic research into 
post-human and inter-medial contexts. It 
aims to the production of theatrical and 
dance performances with patients affected 
by diseases such as Amyotrophic Lateral 
Sclerosis (ALS) or multiple sclerosis work-

ing as professional performers and authors. 
It makes use of the BrainControl technolo-
gy, which allows the detection of neuronal 
electrochemical impulses in the human 
body, and then allows the communication 
and the execution of basic commands.

In 2015, technical preliminary work is 
kicked off. In 2016, recruiting and train-
ing of physically impaired people starts. 
In the same year, we define partnerships 
with European co-producing institutions. 
Project development, training of disa-
bled performers, and rehearsals will go 
on throughout 2017 and 2018, and in 2019 
the Still Dancing theatrical season will be 
scheduled through the whole ECoC year. 
Still Dancing will moreover interact with 
the Playing Identities network that contrib-
utes to the development and testing of new 
neuro-cognitive acting techniques with 
therapeutic implications.

Date: 2015/2019

Place: Theatres and venues in Siena and 
other partner countries.

Project partners: Liquidweb; IP Pro-
gramme Playing Identities: The Actor, The 
Self and Society – University of Siena; 
The Royal Central School of Speech and 
Drama of London; Facultatea de Teatru şi 
Televiziune, UBB Cluj-Napoca; Színház- 
és Filmművészeti Egyetem, Budapest; In-
stitut del Teatre, Barcelona; Państwowa 
Wyższa Szkoła Teatralna im. Ludwika 
Solskiego PWST, Wroclaw; Lietuvos Muz-
ikos ir Teatro akademija, Vilnius.

Financing: 1,5 million euros

CopyWrong: How we empower cultural 
work (The Dangerous Bend)

Transformation + Sharing = Cultivating 
Quality

CopyWrong converts knowledge work-
ers into knowledge brokers. The tasks of 
these new socio-economic agents are the 
realisation of stronger links between grass-
roots and institutional cultural levels, and 
the envisioning of more modern processes 
of creation and the dissemination of new 
contacts, ideas, cultural products and in-
novative practices. The project will tackle 
the hostile economic and legal contexts that 
privilege intellectual property over free cir-
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culation of contents by launching the Cop-
yWrong licence, which requires contents to 
be changed by users. CopyWrong produc-
tions, which are ever-changing artifacts, 
will feed a non-festival in 2019 in Siena 
and in other partner cities in Europe. Copy-
Wrong also envisions the foundation of the 
Centre for Performing Heritage (CPH) as 
the reference institution for the CopyWrong 
economy, the Offline Weak Ties Tour re-
cruiting and activating knowledge brokers 
around Europe, and the Divergent Think-
ing Workshop as an education platform to 
introduce the CopyWrong philosophy in all 
kinds of non-cultural spheres.

Date: 2016/2019 onwards

Place: Europe, digital web.

Project partners: il lavoro culturale, Siena; 
404: file not found, Siena; Progetto Bian-
ciardi, Siena; ZALAB, Padova; Labont 
University of Turin; Pianissimo, libri 
sulla strada, Sicily; C.Re.S.Co. Bassano; 
La Balena, Lavoratori dell’arte, Naples; 
Macao, Milan; Nuovo Cinema Palazzo, 
Rome; S.a.L.E, Venice; Teatro Coppola, 
Catania; Teatro Garibaldi, Palermo; Teatro 
Valle Occupato, Rome; Teatro Marinoni, 
Venice; Wu-Ming, Bologna; Doppioze-
ro, Milan; Institute of Human Activities, 
Brussels and Amsterdam; Film Studies for 
Free, Brighton; Institute of Deep Culture, 
Wroclaw; World Cinema On-Demand, 
Belfast; Kunsthalle, Osnabrück; Associa-
tion Marcel Hicter, Bruxelles.

Financing: 2,5 million euros

Gift of Life: How we love and welcome 
(the Rescue)

Donating + Memories = Sheltering Au-
thenticity

Gift of Life is a project conceived in co-
operation with Harvard metaLAB, that 
intends to build a multimedia emotional 
and affective archive for the 17 Contra-
das of Siena with the active involvement 
of the younger generations as project de-
signers and developers. Being akin to 
very large families, Contradas are huge 
repositories of collective memories that 
wait to be assembled in a more structured 
community archive: Life stories, testi-
monies of major or minor events, sponta-
neous creativity, and so on. The collect-

ed documents will not be uniquely from 
the Sienese community, but also from all 
European and non-European people who 
have shared meaningful experiences and 
affective memories of the social life of 
the Contradas. Each of the 17 Contrada 
Museums will also function as a point of 
access and display of the digital archive 
contents, open to the community and to 
visitors. The young Contrada people par-
ticipating in the archive development will 
also serve as digital archive curators for 
their Contradas. While responding to 
deeply felt community needs, Gift of Life 
tackles more general issues of bottom-up 
heritage-making; social management of 
personal data and documents accessi-
bility in digital platforms; differentiated 
digital capabilities building strategies for 
teenagers, adults, and elderly people; and 
authenticity and social sustainability of 
residents-visitors interaction in heritage 
cities.

Date: 2015-2019 (training and archive de-
velopment); 2019-onwards: Dissemination

Place: Digital web, private homes, public 
spaces, Contradas.

Project partners: metaLAB Harvard Uni-
versity; Ahref Foundation, Trento; Magis-
trato delle Contrade, Siena; FARO, Brus-
sels.

Financing: 1,5 million euros

Tuscany in Your Bathroom: How we like 
to be liked (the Common Good)

Stereotypes + Irony = Reinventing Identity

Tuscany in Your Bathroom is a social me-
dia performance about Tuscan stereotypes 
that asks everybody to post pictures of 
their ‘private’ Tuscany – their bathroom, 
their Tuscan kitchen, souvenirs – in the 
project’s digital online platform. In return 
the platform will be connected to all main 
social media and content feeds, and func-
tions as a digital playground encouraging 
participants to mix and share the pictures, 
generating media waves spreading in larg-
er circles in the digital sphere. A curatori-
al, rotating team of young Tuscan teenag-
ers will select pictures to be featured on 
offline physical media such as billboards, 
TV screens, and displays all over Europe, 
pushing the viral effect even further. The 
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project engages Tuscan and Pan-Euro-
pean communities into a reflection on 
how visual culture shapes local identity, 
and vice versa. A separate module of the 
project is specifically targeting the issue 
of Tuscan food stereotypes. We want to 
launch a ‘false-flag franchising’ that will 
play to reinvent Tuscan cuisine bottom-up. 
It will appear as a flash-mob food store Eu-
rope-wide bringing around the new Tuscan 
cuisine for the 21st century.

The project kicks-off in 2017 with the cre-
ation of the digital platform and a network 
of offline media and venues in Tuscany 
and Europe, with testing in 2018 in a dig-
ital form only. In 2019, full online/offline 
format is launched.

Date: 2017/2019

Place: Digital web, Tuscany, European 
households.

Project partners: Region of Tuscany; 
Ujazdowski Castle Museum, Warsaw; Via-
farini/DOCVA, Milan; angelsfortravel-
lers.com; European shopping malls, retail 

stores, and billboard companies; European 
Media Studies Departments.

Financing: 2,5 million euros

Infective Roads: How we make partner-
ships (the Gateway)

Connections + Diversity = Generating Cultures

We draw routes to and from our partners 
across Europe, and we involve the diverse 
realities that we meet along the way, to cre-
ate a network of partners to jointly collab-
orate in the process of renegotiation of the 
conception of heritage and the practices of 
social innovation. Every project or inter-
national agreement which links a Sienese 
cultural actor to another European city, 
will then produce a network which involves 
other subjects in in-between countries. 
This ‘infective’ strategy will disseminate 
collaboration and partnerships throughout 
Europe, by following the patterns of a ‘vi-
rus’ that produces a chain of exchanges and 
relations. The aim of this structure is the 
production of a joint reaction to the eco-
nomic crisis, through the creation and re-
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definition of the link between heritage and 
social innovation. Infective Roads features 
five modules covering different modes of 
creative contagion: Cultural HotSpots (pa-
vilion spaces); Festival of Stories in three 
locations Europe-wide; the ResiDAnce ex-
change programme of long-term artistic 
residencies; Green PlayGround (social use 
of green urban spaces); Virus/Vaccine/Vi-
rus (interdisciplinary exhibitions and ex-
periments on virality and social change).

Date: 2016/2019

Place: Cities of Europe, Siena, Province of 
Siena.

Project partners: All city institutions and 
associations – Municipality of Siena, Uni-
versity of Siena, State Archive of Sie-
na, Sienese Museums Foundations, City 
Pinacotheque, Public Libraries, Vernice 
Cultural Projects, Public Schools, Contra-
das, La Corte dei Miracoli, Siena; Athens 
Biennale Foundation; Polski Teatr, Wro-
claw; Royal Central School of Speech and 
Drama, London; City of Tartu; City of Is-
tanbul; Istanbul Biennale; Istanbul Bilgi 
University; Cihangir Neighbourhood As-
sociation, Istanbul; City of Berlin; Tech-
nische Universität, Berlin; Künstlerhaus 
Bethanien, Berlin; PRINZESSINNEN-
GARTEN, Berlin; City of Guimaraes; 
Umea 2014; Dena Foundation, Paris; Arte 
Continua Association, San Gimignano; Ze-
rynthia+RAM-Radio Arte Mobile, Rome; 
Steirischer Herbst, Graz; communities in 
the Sienese territory (Jewish, Romanian, 
Albanian, Senegalese, Camaroonian, Chi-
nese).

Financing: 5 million euros

Leonardo 500 (and counting): How we 
make mistakes (the Moment of Truth)

Imagination + Technology = Probing Fu-
ture

Leonardo 500 (and counting) is a 
non-standard educational project which 
aims to boost eclecticism and serendipity 
in kids. Leonardo da Vinci’s trial-and-er-
ror approach and his joyful love for aimless 
gaming make him our best role-model. As 
a complement to Leonardian celebrations 
in 2019, we aim to revive his approach and 
pass it on to our children by articulating 
the project in five modules: A serious gam-

ing platform (Skool Daze) on tangible and 
intangible heritage using the notion of Em-
bodied Cognition for innovative learning 
of mathematics and physics or art history; 
the realisation of the first complete digital 
modelling of the human body under a cre-
ative commons license (Digital Vitruvian 
Human); following Leonardo’s interest 
in war devices, a theatrical transgressive 
game as a performative inquiry on war 
and violence for boys and girls (War Ma-
chines); a module on pervasive technology 
(Singularity Drive) which features assisted 
driving for cars while children and their 
families enjoy a number of Leonardian 
experimentations and book exhibitions in 
Siena, Vinci and Florence; and a series of 
performances as seen from above (Drone 
Theatre) in the territory around Siena. We 
will play with children and adolescents 
to redesign our inherited landscape and 
to envision alternative grounds as ‘board 
games’ for the making of new narratives 
and fictions.

Date: 2015/2019 onwards

Place: Siena, various venues in the Prov-
ince of Siena, digital web.

Project partners: Region of Tuscany; Prov-
ince of Florence; City of Florence; City of 
Vinci; Province of Siena; City of Siena; 
University of Siena; Siena Children Mu-
seum; local start-ups; University of Flor-
ence; Science Museum, Florence; Science 
Museum, Milan; Reggio Children; Seri-
ous Games Institute, Coventry; Games 
for Health Europe, Amsterdam; Bozar, 
Bruxelles; various European Universities, 
cultural institutions, research centres, and 
multimedia companies.

Financing: 8 million euros

ParaSite: How we play together (the 
People)

Repairing + Mapping = Enhancing Auton-
omy

ParaSite is about making the medieval 
city accessible to physically and cogni-
tively impaired people and their families, 
as well as to foreign visitors, students and 
residents, allowing as many people as pos-
sible to participate in everyday life. We 
overcome architectural and cultural barri-
ers by running design workshops to devise 
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2.3 How does the city plan to choose the 
projects/events which will constitute the 
programme for the year?

Efficacy on multiple grounds.

Indicators

We consider the following indicators as 
key to select a programme that reflects the 
Siena 2019 principles (sections 1.1a-1.2), 
methodology (sections 2.1-2.2), and objec-
tives (section 1.1c):

• Artistic quality: Projects must be creative-
ly compelling and innovative. They have 
to push the frontier of artistic research, 
and not just reflect established trends and 
conventional meanings. We are open to 
under-recognised and emerging talent as 
well as to renowned excellence, insofar as 
they feel ready to question themselves and 
to boldly take challenges. Our aim is that 
artists come to regard their participation in 
Siena 2019 as a defining moment of their 
creative quest;

• Trans-disciplinary focus: We believe that 
the most interesting, innovative and so-
cially effective artistic projects cut across 
many disciplines and established fields of 
interest. This means that some interesting 
projects involve artists, creative profes-
sionals, experts, and citizens represent-
ing a broad range of competences. We 
pay special attention to projects reaching 
out to fields which are not conventional-
ly inscribed into the cultural and creative 
realm, such as medicine and biology, en-

and install functional and aesthetically at-
tractive urban prostheses like ramps, mul-
ti-language signs, maps, public rest-rooms, 
seats, and by involving the different cul-
tural and religious communities of the ter-
ritory. Through active participation on the 
digital platform of MapAbility, creating a 
useful, user-built database of information 
about accessibility obstacles in Siena and 
other province towns, and strategies to 
overcome them. Permanent and non-per-
manent residents become actors and not 
just users in actively remodelling the ur-
ban space to make it more accessible.

The project will start in 2015 by launch-
ing the digital platform, from 2016 to 2018 
design workshops will be organised, tech-
nical research and production will take 
place; kick-off in 2019 with the implemen-
tation of the prosthesis and multi-language 
signs, updates from 2019 onwards.

Date: 2015/2019 onwards

Place: Digital web, public and commercial 
spaces of the city.

Project partners: Arché. Consorzio di Co-
operative Sociali, Siena; A.N.M.I.C., As-
sociazione Nazionale Mutilati e Invalidi 
Civili; MapAbility, Siena; Unione Italia-
na dei Ciechi e degli Ipovedenti; Design 
school of Milan: Politecnico di Milano; 
NABA. New Arts Academy, Milan; Bau-
haus, Weimar; Design Academy, Eind-
hoven; Delft School of Design; Tartu Art 
College; Rhode Island School of Design, 
Providence; local administrations, multi-
cultural and inter-religious communities 
of the Sienese territory.

Financing: 3 million euros

The virtuous circle

In extreme synthesis, the flagship com-
ponent of the ECoC programme may be 
described by means of a ride around the 
square, whose milestones are:

Managing Intimacy (discovering true self) 
→ Making Community (emoting interac-
tions) → Building Trust (acknowledging 
reciprocal spaces) → Expanding Freedom 
(experimenting mutual cooperation) → 
Cultivating Quality (co-building social ca-
pacity) → Sheltering Authenticity (nego-
tiating openness) → Reinventing Identity 

(capitalising experience) → Generating 
Cultures (fostering diversity) → Probing 
Future (reshaping mind-frames).

The tenth milestone is the still point around 
which all the rest revolves: Enhancing Au-
tonomy (gaining confidence and strength) 
– and this is eventually what the Sienese 
community needs to achieve to effectively 
address its urgencies, and to start a new 
cycle from 2020 onwards. This is how the 
ECoC year will be marked, this is the jour-
ney we are about to make.
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gineering, physics, computer science, eco-
nomics, political science, law;

• European spirit: Projects must be truly 
European in terms of basic concept, vi-
sion, themes, and partners. We consider 
a vast range of possibilities, from co-pro-
ductions to creative exchanges, from stable 
networks to targeted partnerships. Ideally, 
all member states, and as many other Eu-
ropean countries as possible, should play 
a part in the programme, especially those 
which have been rarely involved in previ-
ous cultural cooperation with the Sienese 
territory, insofar as it is fully justified by 
the nature and content of the project;

• Community orientation: Projects must 
give a high priority to the capability and 
skills building and the active involvement 
of the local community, not as passive au-
diences but as co-creators and collabora-
tors in the production process. Especially 
those which encourage the involvement of 
subjects and categories which are often ex-
cluded from active cultural participation, 
such as low income families, cultural and 
ethnic minorities, people with disabilities, 
children living outside their family con-
text, single elders. Attention will also be 
paid to projects that extend or transform 
the notion of community involvement 
in unconventional and socially effective 
ways, or that develop new strategies for 
the cultural empowerment of the excluded;

• Social use of technology: We are inter-
ested in projects where technology serves 
subtle poetic and creative aims, promoting 
digital literacy, such as in e-citizenship, so-
cial open data, citizen journalism. We are 
also interested in projects increasing the 
use and diffusion of technologies which 
improve the creative capacities of people, 
notably people with disabilities, learning 
impairments, or low levels of education. 
Finally, we are interested in projects which 
demonstrate the potential of technologies 
to promote new forms of cultural and cre-
ative entrepreneurship, or to create new 

jobs in cultural and creative professions;

• Long-term impact: We give priority to 
projects with a real potential to provoke a 
long-term positive impact in the cultural, 
economic, or social dimension, but which 
must be clearly traceable back to the pro-
ject itself, and preferably measurable. We 
privilege projects whose impact is wide 
ranging and multi-dimensional over others 
with a narrow, one-sided impact, unless 
the latter is of exceptional value and im-
portance;

• Educational objectives: We are very in-
terested in projects that actively involve 
schools of every type, and that promote 
cooperation among schools from different 
European countries. Particularly projects 
which facilitate pupils’ acquisition of skills 
that are not contemplated or poorly cov-
ered in official educational programmes. 
Also schools or educational programmes 
which provide re-training or profession-
al requalification to unemployed people, 
which promote active ageing, or which ad-
dress people with disabilities of any kind;

• Unconventional venues: We regard high-
ly projects that extend their spatial focus 
outside the institutionally prescribed ven-
ues such as the museum, concert hall, or 
library, while of course maintaining a 
strong interest toward such venues as well. 
Of particular relevance are projects that 
occur in places which are marginal, phys-
ically and socially decayed, or under-uti-
lised. Also of interest are projects which 
promote a permanent creative destination 
of such unconventional places, even if par-
tial or conditional;

• Local networking: We are interested in 
projects which facilitate or improve the co-
operation among local cultural operators 
and stakeholders from any field. When the 
stakeholders are not cultural profession-
als, preference is given to projects where 
they are involved not simply as funders or 
providers, but as active protagonists of the 
creative process, or as part of a multidisci-
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plinary creative team;

• Serendipity: We welcome projects with 
an outstanding profile relative to criteria 
which are not included in the above list, 
provided that they are of strong relevance 
in the light of the programme principles, 
methodology, and objectives. Such rele-
vance should be documented and demon-
strable, and should not be the only criteri-
on for the choice of the project.

To be eligible, a project should receive a 
high score on at least four out of the ten 
above criteria. In any case, European spir-
it and community orientation must score 
high in at least 80% of the programme; ar-
tistic quality and trans-disciplinary focus 
must score high in at least 60%; long-term 
impact and educational objectives must 
score high in at least 40%, and no crite-
ria other than Serendipity should receive 
a high score in less than 10% of the pro-
gramme.

Programme development

To collect proposals and elaborate projects 
for the development of the Siena 2019 pro-
gramme, we consider the following possi-
bilities:

• Workshops and seminars: We have al-
ready, and will continue to organise, a 
large number of workshops and seminars 
to discuss, with local and European art-
ists, cultural operators and all kinds of 
potential partners, possible creative ideas 
to be transformed into projects. Proposals 
are never closed or final in their original 

formulation, but are always negotiated 
between proponents and the Siena 2019 
team, in order to be consistent with the 
programme principles, methodology and 
objectives;

• Commissions: Projects can be commis-
sioned to artists and cultural operators 
whose creative trajectory and professional 
accomplishments are of special interest to 
the Siena 2019 programme themes. Final 
inclusion in the programme is however 
subject to a check of adequacy and coher-
ence with respect to its general structure 
and objectives;

• Unsolicited proposals: They may be 
considered if clearly motivated and based 
upon a good knowledge of the programme 
principles, methodology, and objectives. 
They will be subject to the eligibility con-
ditions specified above: A high score on at 
least four of the ten quality criteria;

• Open calls: We will launch open calls on 
specific themes rather than general scope 
ones, in order to help proponents better fo-
cus their creative efforts toward eligibility;

• Projects from/with other ECoC: We are 
interested in continuing and further devel-
oping projects already launched by pre-
vious ECoCs, insofar as they fit into our 
programme, and there is an interest from 
the parent ECoC. We are also interested in 
developing joint projects with other future 
or candidate ECoCs on the basis of analo-
gous criteria, and in this vein, are actively 
making and receiving proposals.
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3.1.1 What kind of structure is envis-
aged for the organisation responsible for 
implementing the project? What type of 
relationship will it have with the city au-
thorities?

Ensuring independence, stability, and 
consistency.

Creating a foundation within six months 
from the nomination

The ECoC is a long-term, structural pro-
gramme whose complexity is comparable 
to that of the biggest and most challenging 
areas of local public policy such as wel-
fare, public transportation, or education. 
Therefore, it requires a governance and an 
organisational structure which, although 
coordinated to the main centres of decision 
making at the city and regional level, is at 
the same time as autonomous as possible 
in terms of long-term strategies, budget-
ary decisions, fundraising policies, artistic 
choices, and so on. In this vein, we have 
built a benchmark of governance and or-
ganisational structures of Italian cultural 
institutions whose mission is comparable 
for scope, complexity and field of action to 
that of the ECoC, to single out the most ef-
fective solution for our purposes. We have 
concentrated on national cases, because 
they reflect the possibilities made availa-
ble by the existing Italian legislation. In 
particular, we have considered the Venice 
Biennale as the outstanding example of a 
multidisciplinary cultural institution with 
high international standards, the MAXXI 
Museum as the national museum platform 
for contemporary art and architecture, the 
Triennale of Milan as a reference institu-
tion for product, fashion and graphic de-
sign, and contemporary culture, the Civic 
Schools of Milan as the reference educa-
tional institution in creative professions, 
and the Sienese Museums Foundation as 
the local museums network with a record 

of excellence at the national level. We have 
also examined carefully the case studies of 
recently nominated ECoCs, to foretell the 
main threats to the stability and coherence 
of the programme caused by political and 
institutional changes occurring after the 
designation.

What clearly emerges from our bench-
mark is that, in order to secure an effec-
tive and time consistent management of 
the ECoC programme, it is necessary to 
create a private Foundation whose gov-
ernance guarantees the highest possible 
independence from any kind of political 
interference, as well as the highest pos-
sible stability with respect to the effects 
of the political and electoral cycle. The 
private Foundation model, although not 
faultless, is the one that ensures the best 
match for the above requirements, in that 
it is the vehicle of choice to carry out not-
for-profit initiatives with a clear and spe-
cific mandate such as the ECoC. The Ital-
ian legislation, in particular, allows the 
creation of Foundations of participation, 
whose governance is typically jointly as-
signed to a public-private coalition of ad-
ministrations and corporate stakeholders, 
in order to enhance financial sustainabil-
ity by diversifying the main sources of 
funding, and to ensure a plurality of per-
spectives in the key strategic design and 
management decisions. Whether or not to 
choose this particular option will be the 
subject of a further evaluation study in 
the next round.

If Siena is awarded the ECoC title, with-
in six months from the nomination, and 
no later than March, 2015, the Siena 2019 
(private) Foundation will be created. 
The Foundation will expire on January 
1, 2022, unless otherwise stated by the 
Board with at least a 2/3 majority. The 
board will be chaired by an independent 
personality with strong international ex-
perience in the design and management 
of complex cultural projects, and with a 
vast portfolio of international corporate, 

Chapter 3 - organisation and finanCing 
of the event
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institutional and cultural relations. Other 
members of the board will be the Mayor 
of Siena, the President of the Region of 
Tuscany, the Rector of the University of 
Siena, the Rector of the University of Sie-
na for Foreigners, two leading entrepre-
neurial figures with an international pro-
file and a demonstrated interest in culture, 
and two independent experts in cultural 
and creative production, of whom at least 
one from another European country. The 
chairperson and the independent experts 
will receive a stipend to ensure their full 
professional commitment.

Basic organigram

The Foundation’s basic organigram is the 
following:

All full-time personnel profiles will be 
recruited through open, public selection 
calls on the basis of professional qualifica-
tions and experience only. The CEO will 
be a professional with a solid experience 
in cultural organisation management, re-
cruited through an international call. The 
Advisory Board will be made of 4-5 inter-
national experts with direct experience of 
ECoC programmes, who support the CEO 

in decision making and strategic planning 
activities. The Evaluation Committee con-
sists of 5 independent experts, who di-
rectly interact with the CEO and prepare 
a semi-annual public audit report: One for 
financial accountability and transparency, 
one for artistic quality, one for civil soci-
ety involvement and inclusivity, one for 
economic and social impact, and one for 
European networking. The Artistic Direc-
tor and the Managing Director will both 
report to the CEO but have autonomy as to 
decisions and strategies in their own field 
of competence, within the limits of their 
mandate. In particular, they will not report 
to administrative or political authorities 
outside the Foundation, and will each be 
supported by their own directorial staff of 
consultants, personnel, and assistants.

The full-time personnel of the Founda-
tion will be gradually recruited with the 
development of the project, following the 
criteria of professional competence, trans-
parency, and cost effectiveness. On the ba-
sis of our benchmark of case studies from 
other ECoCs, we estimate the following 
time pattern of full time Foundation staff, 
as a consequence of the ECoC programme 

BOARD

CEO

ARTISTIC
DIRECTOR

MANAGING
DIRECTOR

Project
Production Communication MarketingProject

Development Special Projects Citizens
Participation

Finance &
Administration

EVALUATION
COMMITTEE

ADVISORY BOARD
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activity schedule:

Sem
ester

2015/1

2015/2

2016/1

2016/2

2017/1

2017/2

2018/1

2018/2

2019/1

2019/2

2020/1

2020/2

2021/1

2021/2

full-tim
e

staff estim
ate

15 20 25 30 45 60 90 140 100 70 45 30 15 10

Statute

The Foundation Statute will carefully reg-
ulate at least the following aspects: Mis-
sion and vision, governance, organisation, 
legal support, human resources, finance, 
and fundraising policy. The Foundation 
may be supported by an additional Finan-
cial Committee of key figures of the local 
and international business environment, 
which voluntarily provides advice and per-
forms public relations activities to attract 
funding and resources for the Foundation. 
This Committee, if created, will report di-
rectly to the Board, and primarily to the 
Chairperson.

The Foundation’s Board will be nominat-
ed within one month from the registration 
of the Statute. The Foundation’s CEO will 
be nominated within three months from 
the same date. The Foundation’s Artistic 
and Managing Directors will be nominat-
ed within six months from the same date. 
Before the appointment of the CEO, the 
Chairperson of the Board will take up the 
interim CEO responsibility. Before the ap-
pointment of the Managing Director, the 
CEO will take up the corresponding inter-
im responsibility.

The Statute also carefully regulates the 
possible forms of partnership relations 
that the Foundation may activate, as well 
as possible conflicts of interests. The Stat-
ute may also contemplate the creation of a 
code of ethics to be explicitly subscribed 
not only by members and employees, but 

also by partners which are linked to the 
Foundation by official contractual rela-
tionships.

3.1.2 If an area around the city is in-
volved in the event, how will the coor-
dination between the authorities of the 
relevant local and regional authorities 
be organised?

A multi-level, multi-function coordina-
tion strategy.

Relationships with the Region

From the regional point of view, Siena 
2019 represents a major laboratory of cul-
ture-led local development whose results, 
models and, in certain cases, projects may 
be extended to other parts of the region or 
to its whole territory. The top level stra-
tegic coordination between the region and 
Siena 2019 will be ensured by the presence 
of the President of the Region in the Foun-
dation’s Board. The Region may dislocate 
its own officers and personnel to the Foun-
dation’s organigram, in the departments 
and positions that are most suitable to en-
sure a timely and effective coordination at 
all levels.

Moreover, the coordination between Siena 
2019 and the Region will give special em-
phasis to three aspects: European funding, 
foreign direct investment attraction, and 
infrastructural investment and manage-
ment.

As to European funding, the Region will 
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appoint a senior full time officer with 
ample experience in European funding 
projects to monitor opportunities, devel-
op relationships and cooperate in project 
design to ensure that Siena 2019 exploits 
to its best the available funding opportuni-
ties in all relevant programmes and calls. 
Such officer will be staffed in the Siena 
2019 Foundation Finance Department. 
EU application and funding strategies 
and priorities are decided and reviewed 
on a semi-annual basis by a joint working 
group involving top regional officers, the 
Foundation’s CEO and Managing Direc-
tor, and the Directors of the Marketing and 
Finance Departments. Additionally, the 
progress of EU funding activity will be 
discussed quarterly at Regional Directors’ 
meetings.

From the investment attraction viewpoint, 
the Region closely collaborates with the 
Managing Director and with the Market-
ing Department, which also takes care 
of fundraising, by facilitating synergies 
with its own development agencies and 
companies. The Regional Department of 
International Relations coordinates with 
the Managing Director in designing pub-
lic relation strategies, twin programmes 
and agreements with other European and 
extra-European Regions, and with foreign 
companies and multinationals, to develop 
useful investor relationships.

Finally, from the point of view of infra-
structural investment and management, 
the CEO of Siena 2019 and the Managing 
Director regularly interact with the Re-
gional Minister of Transport and Infra-
structure with at least semi-annual meet-
ings, to set the priorities and monitor the 
progress of the infrastructural works that 
are instrumental to the fulfillment of Siena 
2019’s objectives, in the context of the re-
gional agenda.

The coordination between Siena 2019 and 
the Region of Tuscany will be regulated 
by a contractual agreement to be prepared 

and signed no later than the end of March, 
2014, and that will be in place if and only 
if Siena is awarded the ECoC title.

Relationships with the Province of Siena 
and with the Province towns

To ensure coordination between Siena 
2019, the Province of Siena, and the prov-
ince towns, a semi-annual meeting be-
tween the Siena 2019 CEO, the President 
of the Province and all the Mayors of the 
36 province towns will be held, to monitor 
and discuss the progress of the project, of 
the involvement of the individual local ad-
ministrations, and to secure the coordina-
tion of policy decisions at all levels. A rep-
resentative of the Mayors of the province 
towns will participate in a working group 
that meets quarterly and discusses with the 
Siena 2019 CEO, Managing and Artistic 
Directors such themes as: New ideas and 
the production of cultural projects, both 
within the Siena 2019 programme and as 
part of collateral programmes, community 
participation issues and opportunities, and 
logistic and organisational issues linked to 
the spatial distribution and articulation of 
the artistic programme in the provincial 
territory.

The Mayors of all province towns will be 
regularly invited to the Improvement Labs, 
linked to the Milestones programme (see 
section 1.9c) of direct project monitoring 
with and by citizens, with the coordina-
tion of the Siena 2019 Director of the Cit-
izens Participation Department. They will 
also be invited to the Policy Forums that 
involve all key public and private stake-
holders, with the coordination of the Siena 
2019 Directors of the Communication and 
Marketing Departments.

Coordinating coordination

The meetings of the Board of Directors of 
the seven Departments of the Siena 2019 
Foundation, chaired by the CEO, will ex-
amine the outcomes of the monitoring and 
coordination sessions at the various levels 
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and in the various fields of territorial gov-
ernance mentioned above, and will trans-
mit a summary with the main results and 
emerging issues to the Board and to the 
Evaluation Committee, which will make 
use of this information in the preparation 
of its periodic reports.

3.1.3 According to which criteria and 
under which arrangements has or will 
the artistic director of the event been 
chosen? What is or will be his/her pro-
file? When will he/she take up the ap-
pointment? What will be his/her field of 
action?

We want great professionals who are 
never tired of learning.

The ECoC needs a real team at the top

The Siena 2019 Foundation will be man-
aged by a CEO who will be chosen, via 
an international open call, by a committee 
that includes the Chairperson of the Board, 
one of the two Board independent experts, 
and the Mayor of Siena, plus an expert of 
human resources with international expe-
rience, and an artist or cultural operator 
of international standing. Once appointed, 
the CEO will select an Artistic Director 
and a Managing Director, and will pres-
ent his/her nominations to the Board for 
approval within three months. Candidate 
CEOs will have the possibility, in present-
ing their application, of indicating pro-
posals for the Artistic and/or Managing 
Director positions, and such indications 
will be taken into account by the selection 
committee as an integral part of the appli-
cation. The Artistic Director may set up a 
committee of at most seven people for the 
selection and evaluation of project propos-
als, both through calls for projects on spe-
cific themes, and through direct invitation 
and commissioning to artists and cultur-
al operators with a documented record of 
excellence. The committee will have to be 
representative of European cultural diver-
sity, of the variety of cultural and creative 
fields, and of genders. The composition of 

the committee may be changed on a yearly 
basis. Special care will be placed in avoid-
ing conflicts of interest of all kinds.

The CEO and the Artistic and Managing 
Directors will all have to demonstrate a 
minimum of ten years of documented in-
ternational experience in cultural projects, 
and a solid background in the public and/
or private sector at the national and pos-
sibly also at the regional level. They will 
also manifest clear attitudes for teamwork, 
a good ability in public speaking, and a 
strong motivation toward lifelong learn-
ing and experimentation. They will have 
to be fluent in at least two languages other 
than their mother tongue, and will be able 
to draw upon a deep, EU-wide network-
ing in the European Commission, national 
Ministries, international cultural institu-
tions, media, universities, companies, and 
civic organisations, as well as upon a rich 
portfolio of contacts with artists, cultural 
operators and intellectuals with an inter-
national standing.
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From 2009 till 2012, the total cultural ex-
penditure of the City ranged between 
11.52% and 10.09% of the total annual 
budget. In the first two years of interest, 
about 7% of the total expenditure concerned 
investments.

Cultural expenditures include the operating 
budgets of City-owned cultural institutions 
such as the City Library and the Briganti 
Library, the Civic Museum, the Santa Ma-
ria della Scala Museum Complex, and the 
Children Museum – a list that includes 
three century-old pillars of Siena’s cultural 
heritage. Total expenditure also includes the 
City’s financing of all its cultural activities 
such as the Theatre Season, the concerts, 
and the live performances staged in Siena’s 
squares and mostly targeting the young. In 
2009 and 2010, moreover, two major events 
have occurred that called for an increase in 

3.2.1 What has been the usual annual budget for culture in the city over the last 5 
years (excluding expenditure for the present ECoC application)?

Year Usual annual budget for culture in 
the city (in euros)

Usual annual budget for culture in 
the city (in percentage of the total 

annual budget)

2009 12,851,816.41 11.52%

2010 10,093,580.08 10.15%

2011 8,780,158.06 10.88%

2012 7,050,753.24 10.09%

2013 (provisional) 6,580,770.67 8.51%

the yearly cultural budget: The celebration 
of the 700 years anniversary of the Sienese 
Costituto, and the International Festival of 
Good Government, respectively. In 2012 
and 2013, cultural expenditure has con-
siderably declined because of Siena’s eco-
nomic crisis, prompting cuts in artistic and 
cultural activities and programmes. If Siena 
doesn’t win the ECoC title, culture is go-
ing to lose momentum in the local political 
agenda, and cultural expenditure levels will 
likely remain lower than pre-crisis figures 
in the years ahead. The title would on the 
contrary boost political relevance of culture 
as a key developmental sector, with a con-
sequent return of cultural expenditure after 
the ECoC year to pre-crisis levels.
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Income from the public 
sector in euros % Please specify amount 

planned secured

National government 7,500,000 12% planned

City 6,000,000 10% planned

Region 40,000,000 65% planned
(decision made by October 31, 2013)

EU 2,500,000 4% planned

Province 4,000,000 6% planned

Others 2,000,000 3% planned

Total 62,000,000 100%

The specific amount of resources set aside 
for the Siena 2019 ECoC amounts to euro 
72,500,000, to be provided by public and 
private bodies as a consequence of the suc-
cessful nomination of Siena for the title. 
Such resources do not include the yearly 
cultural expenditure of the City up to 2013. 
Siena 2019 ECoC also involves in its activi-
ties and projects the province towns, as well 
as other Tuscan cities, with a consequent fi-
nancial support from the Province and most 
of all from the Region, which envisage the 
ECoC as an important stimulus to the local 
economy, in addition to social and cultural 
beneficial effects. Private financial, work-
force, and in-kind resources come from 
companies interested in supporting flagship 

projects, and from operators of the tourism 
sector. Such amounts are to be quantified 
more precisely if Siena is short-listed for the 
title, but several preliminary contacts are al-
ready on-going. More financial, workforce, 
and in-kind resources come from other in-
stitutions promoting the bid together with 
the City: The two Universities, the Cham-
ber of Commerce, and the Monte dei Paschi 
di Siena Foundation. A further contribu-
tion, though currently difficult to quantify, 
is coming from the network of volunteering 
associations, including Contradas, which 
are very active and well represented in the 
territory, to provide substantial additional 
workforce and in-kind provision of services 
and goods.

3.2.2 Please explain the overall budget for the European Capital of Culture project 
(i.e. funds that are specifically set aside for the project).

Total Expenditure 
(in euros) in the 

budget
Operating expendi-

ture (in euros)
Operating expendi-

ture (in %)
Capital expendi-
tures (in euros)

Capital expendi-
tures (in%)

1,459,409,000 72,500,000 5% 1,386,909,000 95%

Total income in the 
budget (in euros)

From the public 
sector (in euros)

From the public 
sector (in%)

From the private 
sector

From the private 
sector (in%)

72,500,000 62,000,000 86% 10,500,000 14%
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O
perating expenditure 

(in euros)

Program
m

e
expenditure (in euros)

Program
m

e
expenditure (in %

)

Prom
otion and

m
arketing 

(in euros)

Prom
otion and

m
arketing
(in %

)

W
ages, overheads, 
adm

istration
(in euros)

W
ages, overheads, 
adm

istration
(in %

)

O
ther -reserve

(in euro)

O
ther -reserve

(in %
)

72,500,000 44,950,000 62% 18,125,000 25% 7,250,000 10% 2,175,000 3%

3.2.3 Please explain the operating budget for the ECoC project. 

a) Overall operating expenditure:

The distribution of operating expend-
iture across the various categories has 
been determined on the basis of a long-
time experience of the City offices in the 
management and organization of cultural 
institutions, and of events such as exhibi-
tions, theatre and music activities, as well 
as on a benchmark of analogous figures 
from past ECoCs of comparable dimension 
and scope. Further inputs have moreover 
come from local players with a vast expe-
rience in the cultural management field, 
such as the Sienese Museums Foundation, 
grouping 43 museums located in the prov-
ince, the Chigiana Music Academy, and 
Vernice Cultural Projects srl.

In total, artistic production expenditure ac-
counts for almost two thirds of total oper-
ating expenditure – a successful ECoC pri-
marily needs an intriguing, articulate, and 
diversified menu of projects, initiatives, and 
events where everybody can find something 
of interest that is worth the trip. Within the 
artistic programme, expenditure in turn is 
devoted for two thirds to flagship projects, 
including cooperation activities with the 
Bulgarian candidate ECoCs, and for one 
third to other artistic and cultural initiatives 
specifically programmed for 2019.

We have allocated to marketing and pro-
motion one fourth of the total operating 
expenditure, because we are convinced that 
the success of the ECoC strongly depends 
on reaching and motivating all kinds of Eu-

ropean audiences, and on attracting the in-
terest of the main European and global me-
dia – and credibly pursuing such objectives 
requires an adequate resource base. Moreo-
ver, marketing and promotion expenses do 
not include those of institutions active in 
tourism development, like the Chamber of 
Commerce, or in local food and wine sector 
promotion, such as Qualivita Foundation 
and Enoteca Italiana.

Among overheads and administration ex-
penses are included those for auditing and 
evaluation of the ECoC programme.

Finally, as it has been customary since 
2011 up to the present, the Sienese insti-
tutions taking part in the bid’s Committee 
of the Supporters of Siena 2019 will pro-
vide highly qualified human resources and 
professional skills on their own budgets, 
thereby substantially lowering planned 
expenses for wages. Moreover, Siena will 
make a huge use of volunteers to cover not 
only basic low-skill tasks, but also a num-
ber of specialized, high skills ones, thanks 
to the strong local tradition that provides 
us with a large, qualified and motivated 
volunteer base. In this way, we are able 
to direct most resources towards projects 
and project-related activities that strongly 
upgrade the local pool of competences, to 
the benefit of the community and especial-
ly of the young – and which remains as a 
permanent legacy and a key development 
asset for the post-2019 cycle.
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Expenses are gradually split across years, 
and mainly concentrated in 2018 and 
2019. Gradualism depends on the modu-
lar structure of most projects, which un-
fold through the years, sometimes with 
an initial peak of activity due to substan-
tial executive planning and pre-produc-
tion, and often with a dense programme 
of training and project preparation work-
shops. Marketing and promotion expens-
es often accompany this pattern of ac-
tivity, in that project budgets typically 
include them to a minimal extent. Like-
wise, overheads and wages are mainly 
concentrated in 2018 and 2019. As al-
ready anticipated, in the previous years 
volunteers and personnel made availa-

T
im

etable for spending operating 
expenditure

Program
m

e expenditure
(in euros)

Program
m

e expenditure
(in %

)

M
arketing and prom

otion
expenditure (in euros))

M
arketing and prom

otion
expenditure (in %

))

W
ages, overheads, adm

inistration
(in euros)

W
ages, overheads, adm

inistration 
(in %

)

O
ther -reserve (in euro)

O
ther -reserve (%

)

T
O

TA
L

2014 0 0% 181,250 1% 145,000 2% 0 0% 326,250

2015 1,348,500 3% 1,631,250 9% 217,500 3% 0 0% 3,197,250

2016 2,697,000 6% 1,631,250 9% 942,500 13% 0 0% 5,270,750

2017 5,394,000 12% 2,537,500 14% 1,015,000 14% 0 0% 8,946,500

2018 12,136,500 27% 5,256,250 29% 2,030,000 28% 870,000 40% 20,292,750

2019 16,182,000 36% 5,618,750 31% 2,175,000 30% 1,087,500 50% 25,063,250

2020 5,843,500 13% 725,000 4% 507,500 7% 217,500 10% 7,293,500

2021 1,348,500 3% 543,750 3% 217,500 3% 0 0% 2,109,750

Total 44,950,000 100% 18,125,000 100% 7,250,000 100% 2,175,000 100% 72,500,000

ble by supporting institutions on their 
own budgets (Universities, Monte dei 
Paschi di Siena Bank and Foundation, 
Chamber of Commerce), and further vol-
unteers from the local civil society and 
from other European territories will play 
a key role. Paid professionals will then 
be mainly concentrated in the final and 
most critical phase of the programme, al-
though we will continue to make exten-
sive use of volunteering throughout the 
ECoC year and in the post-ECoC phase 
as well.

Relevant expenditures are also planned for 
2020 and 2021 to ensure stability and con-
tinuity of legacy projects.

b) Planned timetable for spending operating expenditure:
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Capital expenditures (in euros)

Funding of new cultural infra-
structure or upgrading existing 
facilities (including museums, 

galleries, theatres,concert halls, 
arts centres etc) 

(in euros)

Urban revitalisation (renovation 
of squares, gardens, streets, pub-

lic space development etc) 
(in euros)

Infrastructures
(investment in the

underground, rail stations,
dockyards, roads etc) 

(in euros)

1,386,909,000 86,399,000 12,235,000 1,288,275,000

Funding of new cultural infra-
structure or upgrading existing 
facilities (including museums, 

galleries, theatres,concert halls, 
arts centres etc) 

(in euros)

Amount Planned or secured Source

Biodiversity Museum, Monticiano 5,734,000 secured Public and Private

Upgrade of seven Museums,
Sienese Museums Foundation 500,000 secured Private

Recovery and renovation of the former 
prison and Santa Fina complexes, San 

Gimignano
31,500,000 secured Public

Recovery, renovation and reuse of the
Santa Maria della Scala complex, Siena 45,000,000 planned Public and Private

Palio Museum, Siena 1,665,000 planned Public and Private

City Palace renovation, Siena 2,000,000 planned Public

Total 86,399,000

Urban revitalisation (renovation 
of squares, gardens, streets, pub-

lic space development etc) 
(in euros)

Amount Planned or secured Source

Recovery and reuse, Fortress Park,
Poggibonsi 7,255,000 secured Public and private

Urban pavement renewal,
Historical centre, Siena 3,300,000 planned Public

Follonica Valley City Walls’ Park renova-
tion, Siena 630,000 planned Public

Architectural barriers dismantling,
Siena 1,050,000 planned Public

Total 12,235,000

Infrastructures
(investment in the underground, 

rail stations, dockyards, roads etc) 
(in euros)

Amount Planned or secured Source

Siena-Grosseto axis road connections 492,000,000 secured Public

Construction works, Grosseto-Siena-Fano 
Freeway, part of European Corridor 

Balkans-Spain
615,000,000 secured Public

Siena-Firenze Freeway upgrading 159,000,000 secured Public

Bus station area upgrading,
Siena 2,325,000 planned Public

Montalcino and Val D’Orcia province road 
upgrading 3,950,000 secured Public

San Gimignano road link udgrading 16,000,000 secured Public

Total 1,288,275,000

3.2.4 Overall capital expenditure:
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3.2.5 Have the public finance authori-
ties (city, region, State) already voted on 
or made financial commitments? If not, 
when will they do so?

The commitment of the City, the Province, 
and the Region in financially supporting 
Siena 2019 ECoC has been officially stat-
ed and confirmed several times as a key 
priority in multi-annual public investment 
plans. The protocol between the Region 
of Tuscany and the Province of Siena has 
been approved on October 30, 2012. The 
City of Siena will approve the multi-annu-
al budget 2014-15 within February 2014. In 
that occasion, it will be also confirmed the 
participation of the towns of the Sienese 
territory to the financing of part of the Sie-
na 2019 budget, including provisions for 
2020 and 2021. In June 2014, the Province 
administration will define its investment 
plan together with those of the province 
towns on the basis of their 2015-19 budg-
ets. Such commitments will be made by 
administrators who will still be in charge 
in 2019. Moreover, all local communi-
ties have already been involved in the bid 
preparation process, and have confirmed 
their interest in the bid and their support. 
The Region of Tuscany will approve its 
funding for Siena 2019 ECoC within Oc-
tober 31, 2013. Finally, the financial par-
ticipation of the State, for which at the 
moment no certain information is availa-
ble, has been estimated on the basis of the 
average contribution usually provided by 
other European States to recent EcoCs.

Total capital expenditure includes invest-
ments in cultural infrastructures, in ur-
ban re-qualification and renewal, and in 
enhancing accessibility of the city and of 
smaller province towns.

As to cultural infrastructures, the most re-
sources are spent for the completion of the 
re-qualification and reuse of the Santa Ma-
ria della Scala Complex in Siena, including 
a new permanent museum display of all the 
masterpieces of the golden period of Sie-
nese art, and of the Santa Fina Complex in 
San Gimignano. No major new facilities 
are scheduled for construction, in that the 
territory already features a rich and varied 
portfolio of cultural facilities, and still has 
several currently unused, and often very 
valuable buildings that could be converted 
into further cultural spaces if necessary.

As to investments for accessibility, the city 
already has good facilities to accommo-
date internal urban mobility (parking areas, 
mechanical escalators to the historical cen-
tre), but there is room for improvement as 
to quality connections to the main regional 
and national transport hubs. To tackle this 
issue, substantial investments, part of which 
governmental, are programmed to better 
connect Siena to both Florence and Grosse-
to, along the main North-South axis, and to 
Fano on the Adriatic coast, along one of the 
main road axes of longitudinal crossing of 
the Italian peninsula. More investment will 
be devoted, as already happened in 2013, to 
road infrastructure serving small villages of 
the Sienese countryside, and to bicycle and 
walking lanes, such as the Via Francigena.

At the urban level, interventions are con-
centrated on the re-qualification of green 
areas and sections of historical city walls, 
castles and palaces (Poggio Imperiale 
Fortress in Poggibonsi, ex-prison in San 
Gimignano), with both public and private 
resources, paying special attention to land-
scape preservation and eco-sustainability. 
Further interventions concern broadband 
wi-fi connectivity, and improving accessi-
bility for the disabled.
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3.2.6 What is the plan for involving spon-
sors in the event?

It’s not just getting the money, it’s about 
creating real value.

Partnerships rather than sponsorships, to 
create real social and economic value

The strategy of Siena 2019 to attract private 
funding is not based on searching for tradi-
tional sponsoring providing money or other 
resources against media visibility and reputa-
tion, but rather on building partnerships where 
funding is only part of a broader exchange of 
competences, information, and creativity.

On the for-profit side, we look at companies 
and brands that are interested in developing 
with us innovative projects closely related to 
their vision, on the basis of how culture creates 
social and economic wellbeing, at the same 
time deeply impacting on customer orientation 
and product positioning. On the non-profit side, 
we look at foundations, granting agencies, and 
patrons who believe in cultural participation as 
a laboratory of active citizenship and democra-
cy, and of inclusive social cohesion.

A five moves funding strategy

Locally, Siena 2019 is in close contact with 
all the major stakeholders and potential 
funders. The Monte dei Paschi di Siena 
Bank is already one of our key financial sup-
porters. If our bid is short-listed for the title, 
we will immediately start discussions on the 
concrete involvement and support of compa-
nies in the main sectors – pharmaceutical, 
utilities, food and wine, retail.

At the national and international level, Sie-
na 2019 is already very active in preliminary 
talks with top potential partners, and is also 
considering co-marketing and co-funding 
initiatives with Siena’s basketball franchise, 
Mens Sana, which has a large European visi-
bility and reputation.

Building on this preliminary but indispensa-
ble pre-accreditation activity, if Siena 2019 is 
awarded the title, our private funding strate-
gy will develop in five moves:

• Siena 2019 road-show: Throughout 2015 

and the first half of 2016, we will present 
the Siena 2019 themes and key projects in 
a number of European and extra-European 
cities, addressing local businesses and major 
non-profit funders, with the help of our cul-
tural partners, our wide international network 
of contacts, and the Italian official network of 
cultural and economic diplomacy and promo-
tion. Each presentation will fit the audience’s 
main characteristics and interests – digital 
technology, health and wellbeing, social criti-
calities, experience economy and tourism;

• Project funding events: From the second 
half of 2016 through to the first half of 2018, 
we will build big events around the pro-
jects Leonardo 500 (and counting), Napkin 
Economics, Play the City, and CopyWrong, 
among others, addressing top potential part-
ners, with the presence of some key artists 
and cultural operators;

• Testimonials: We will recruit a small num-
ber of international testimonials that are close 
to the Siena 2019 values, as partners to pro-
mote our global media visibility and attract 
further potential funders. Testimonials will 
be ‘Ambassadors’ as general programme tes-
timonials, with wide global appeal; and ‘Ma-
vens’, as project-specific testimonials with a 
strong appeal to the project’s main target;

• Trial camps: With potentially interested 
partners, we will develop small preparatory 
projects, to test our production and deliver-
ance capacity, and fine tune accordingly. In 
this way we build trust, create well function-
ing mixed workgroups, prepare for bigger, 
more ambitious partnerships, and gradually 
improve our partnership development and 
management capacities;

• The spell of Siena: We are already developing 
high-profile partnership oriented contacts us-
ing the twice a year Palio event, which attracts 
top artistic, political and business personalities 
worldwide, and other occasional events with an 
international appeal. Since 2012, the city’s di-
plomacy has been mainly concentrated around 
the ECoC partnership development strategy, 
with important preliminary results on which 
we are now actively building.
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Source of 
income 2014 2015 2016 2017 2018 2019 2020 2021

EU 0% 0% 5% 8% 60% 16% 11% 0%

National gov-
ernment 0% 0% 0% 0% 25% 50% 25% 0%

City 0% 3% 3% 28% 29% 30% 4% 3%

Province 0% 1% 4% 28% 29% 30% 7% 1%

Region 1% 7% 10% 10% 26% 33% 10% 3%

Sponsors 0% 1% 1% 7% 26% 56% 4% 5%

Others 0% 10% 10% 10% 20% 20% 20% 10%

3.2.7 According to what timetable should the income be received by the city and/or 
the body responsible for preparing and implementing the ECoC project if the city 
receives the title of European Capital of Culture?

a) Income to be used to cover operating expenses

The budget timetable shows that the fi-
nancing of the first years of activity after 
the nomination will be mainly supported 
by the Region of Tuscany, and its timing 
will be secured by October 2013. This is 
not conventional, as generally it is the City 
and possibly the Province that generally 
provide resources in the early phase. In 
our case, though, since the Region regards 
Siena 2019 as a key strategic initiative and 
since regional cash flows allow substan-
tial financial provision in the early phase, 
we have opted for this alternative solu-
tion, moving City and Province resources 
to the crucial production phase close to 

Source of 
income 2014 2015 2016 2017 2018 2019 2020 2021 Total

EU 0 0 125,000 200,000 1,500,000 400,000 275,000 0 2,500,000

National 
government 0 0 0 0 1,875,000 3,750,000 1,875,000 0 7,500,000

City 0 180,000 180,000 1,680,000 1,740,000 1,800,000 240,000 180,000 6,000,000

Province 0 40,000 160,000 1,120,000 1,160,000 1,200,000 280,000 40,000 4,000,000

Region 400,000 2,800,000 4,000,000 4,000,000 10,400,000 13,200,000 4,000,000 1,200,000 40,000,000

Sponsors 0 105,000 105,000 735,000 2,730,000 5,880,000 420,000 525,000 10,500,000

Others 0 200,000 200,000 200,000 400,000 400,000 400,000 200,000 2,000,000

Total 400,000 3,325,000 4,770,000 7,935,000 19,805,000 26,630,000 7,490,000 2,145,000 72,500,000

the ECoC year. The financing of the pro-
gramme start-up phase is further ensured 
by the Monte dei Paschi di Siena Bank, 
which will continue with the financial sup-
port to the Siena ECoC programme which 
it has already guaranteed during the years 
of the ECoC competition.

We expect private funding also in the post-
ECoC years for legacy projects, for which 
we will make a very active fundraising 
campaign already in the pre-ECoC phase. 
However, both the City and the Province 
contributions and private funding are main-
ly concentrated in the 2017-19 interval.

b) Income to be used to cover capital expenditure
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Capital expenditure has in many cases 
already assigned timetables due to pub-
lic procurement scheduling, and is main-
ly concentrated in the years around the 
ECoC, but is also significantly distribut-
ed in the period 2015-17, with a good di-
versification of the funding sources.

3.2.8 Which amount of the usual overall 
annual budget does the city intend to 
spend for culture after the ECoC year 
(in euros and in % of the overall annual 
budget)?

From 2019 onwards, we expect that the 
three years budget that the City will de-
vote to culture will be around 22.5 million 
euros, which amounts to a yearly expend-
iture equal to the 10% of the City’s annual 
budget – then returning to the pre-crisis 
expenditure levels as a result of the in-
creased political relevance of culture as 
a developmental factor, and of the wider 
community consensus won by ECoC-re-

lated cultural participation and its social 
and economic effects. The public and 
private bodies supporting the ECoC pro-
gramme will further invest on socially 
transformative projects based upon cul-
tural and creative production as a result 
of their involvement in the programme – 
and of the acquisition of new competenc-
es and interests in the field. The success 
of the ECoC year will moreover improve 
the City’s capacity of attraction of outside 
capital from both the Region and private 
investors, including foreign ones. Futher-
more, in the years 2020 and 2021 the City 
still has additional resources left from the 
ECoC budget to further support cultural 
activities, thereby securing stability and 
consistency of initiatives in the post-2019 
phase, and absence of negative post-ECoC 
‘bounce back’ effects, so as to prepare the 
best conditions to launch a new cycle of 
culture-led development in the years to 
come.
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4.1 What are the city’s assets in terms of 
accessibility (regional, national and in-
ternational transport)?

Close to two international airports, to 
the national high speed rail line, and to 
the country’s major motorway.

Siena’s main transport hubs

• Train: Siena rail station. Direct links to 
Florence, Empoli, Grosseto, Chiusi. For 
Pisa, connection through Empoli. The sta-
tion is connected to city centre by public 
transport, by taxi, and by escalators whose 
exit point is close to Porta Camollia, the 
Northern access of the historical centre;

• Car: Siena has a City Freeway with sev-
eral access points, and about 4,400 parking 
spaces in seven multi-storey and two open 
air paying car parks, and four open air free 
car parks, radially located around the city 
centre and within it. All car parks are con-
nected to the city centre by public transport;

• Pullmans and campers: There are 85 
parking spaces in two specialised car 
parks, both connected to the centre by 
public transport.

Many close points of international access

Siena and its territory are roughly located 
at the middle of Italy in the longitudinal 
sense, and the city is about 230 km away 
from Italy’s capital, Rome, and about 100 
km from Tirrenian Sea. Siena and its prov-
ince occupy the centre-south quadrant of 
the Region of Tuscany.

The closest international access points are:

• By plane: Pisa (International Galileo 
Galilei Airport/PSA, 4.5 million passen-
gers/year, and links with main European 
cities and with Morocco); Florence (Inter-
national Amerigo Vespucci Airport/FLR, 
1.8 million passengers/year, links with 
some of the main European cities);

• By train: Florence (Santa Maria Novel-
la Station, a temporary hub – to be later 
moved to the new Florence high speed rail 
station currently under construction – of 
the Italian high speed rail system, and ar-
rival point of long distance European trains 
from Austria, France, and Germany).

Accesses from the closest inter-continental 
transport hubs are located in Rome (Inter-
national Leonardo Da Vinci Airport/FCO), 
about 260 km away, and Livorno (interna-
tional harbour), about 130 km away.

Easily connected to Italy’s main transport 
axis

As for national transport lines, the main 
closest nodes are:

• By plane: Pisa (national flights), Florence 
(national flights);

• By train: Florence (high speed trains to 
Rome and Milan, other national lines), 
Pisa and Grosseto (Tirrenian line between 
Rome and Genova), Chiusi-Chianciano 
Terme (national rail line – low-speed trains 
to Rome and Florence);

• By car: Florence (A1 Motorway – E35 
Rome-Milan-Amsterdam, exit Imprun-
eta), Bettolle (A1 Motorway – E35, exit 
Valdichiana), Chiusi (A1 Motorway – E35, 
exit Chiusi-Chianciano). The A1 Motor-
way runs for about 25 km across the Prov-
ince of Siena. The European Motorway 
E78 (Grosseto-Fano), two-lanes extension 
is under construction, and completion of 
the Siena-Grosseto section is scheduled 
before 2019;

• By bus: long-distance bus lines, most-
ly towards South Italian destinations, but 
also towards Northern Italy and interna-
tional destinations. Among medium-small 
Italian cities, Siena is the one with the 
most national bus connections, due to its 
strong profile as a University and tour-
ist city. Very strong service to and from 
Rome, with 9 buses per day, and to and 
from Florence, with around 20 buses per 

Chapter 4 - City infrastruCture
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4.2 What is the city’s absorption capac-
ity in terms of tourist accommodation?

A still underexploited attraction and re-
ception potential.

A very attractive destination, but too brief 
permanence length

Siena has been for two years in a row in 
the top three best global destinations of the 
Wanderlust Travel Awards, assigned by 
one of UK’s main tourism magazines. The 
second best Italian destination was Venice, 
ranking 10th.

Siena has 46 hotels and hotel residences, 
most of which of a medium (3*) level, and 
a total number of 4,000 beds. In the city 
surroundings (towns within 30 minutes 
from the city centre by car) there are 54 
more hotels and more than 3,000 beds, a 
total of 100 facilities, and more than 7,000 
beds. The total number of beds in Siena 
and surroundings is above 18,500 – includ-
ing camping sites, rooms for rent, country 
houses, historical residences, and so on. 
Siena is also attracting pilgrims travelling 
along the Via Francigena, visiting abbeys, 
castles and monasteries situated along the 
way, where they can find hospitality in 
convents, churches, and hostels. This is an 
extra contingent of beds that is difficult to 
quantify, but that further strengthens the 
total potential. Some of the reception fa-
cilities are also equipped for bike tourism.

As to tourism f lows, in 2012 there were 
1,076,279 hotel stays, equally split be-
tween 553,951 Italian, and 522,328 for-
eign visitors; a 5.07% increase on 2011, 
against a total of 412,814 staying visitors 
of which 177,770 Italians and 235,044 for-
eign, with a 7.82% increase on 2011. This 
indicates that foreign visitors are charac-
terised by shorter stays. The total esti-
mated number of tourist visits in Siena is 
around 8 millions per year, which clearly 
indicates that most of its visitors, many of 
whom are foreign, do not stay overnight. 
The gross occupation is 26% for hotels, 

day on workdays, and 7 on weekends.

Distances to Siena are:

As to the local road system, there is work 
in progress to improve several main con-
nections, such as that from Sienese Val 
d’Elsa (Poggibonsi, Colle di Val d’Elsa) to 
Valdarno (Empoli, San Miniato) through 
SR 429, linking Poggibonsi to Empoli. 
Moreover, a new speedway bypassing ma-
jor urban centres is about to be completed, 
cutting down travel time between Siena 
and Pisa.

The Via Francigena: A paradise of walk-
ing tourism

A specificity of the Sienese territory is Via 
Francigena: A very popular long-distance 
pedestrian road and a tourist facility of 
major importance and exceptional cultur-
al value, used not only for religious pil-
grimages, but also for recreational walk-
ing, crossing the whole province of Siena 
for a total of 120 km. By 2014, the whole 
provincial section of the road will fully re-
spect safety standards for pedestrians and 
bicycles. Italy is about to present the can-
didacy of Via Francigena to the UNESCO 
World Heritage Sites List, and there is a 
project by the Region of Tuscany for a ma-
jor infrastructural upgrading of the Tuscan 
section of the road. The Sienese territory 
therefore presents a strong attractiveness 
for walking tourism.

From By train By car

Rome 2 h 45’ 230 km / about 2 
h 15’

Florence 1 h 30’ 70 km / about 
1 h

Pisa 1h 45’ 130 km / about 1 
h 45’
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and 18% for non-hotel facilities, with an 
average of 21.5%. The peak values in the 
July-September quarter are 43%, and fig-
ures 15% or less in the low winter sea-
son. Overall, the reception potential is 
far from properly exploited, and therefore 
it would be possible to substantially in-
crease the number of overnight stays. The 
existing facilities are therefore adequate 
given the dimension of the city and the 
size of current tourist f lows.

One of the issues is seasonality. The two 
Palios take place on July 2 and August 
16: An event with a global resonance, at-
tracting a qualified international public 
and broadcast live on national television. 
Another issue is the relatively short time 
of stay of the visitors who sleep locally, 
an average of 2.61 nights. In this context, 
the tourism sector is led to cater to the 
large numbers of ‘hit and run’ tourists 
(low quality fast foods, kitschy souve-
nir shops, torture museums, and so on). 
Clearly, then, the crisis pushes businesses 
to target rush visitors with low expend-
iture capacity, thereby further alienat-
ing potential quality visitors with higher 
willingness to spend.

A smarter, more sustainable tourism is 
possible

On the other hand, unlike many other 
heritage cities, Siena can still rely upon a 
deeply rooted authenticity of its local iden-
tity, which is expressed in a particularly 
clear way in Contrada culture. There are 
still favourable conditions to improve ex-
isting facilities, and create new ones with 
stronger links with local excellences in 
crafts and food and wine, and open up art-, 
design-, and culturally themed hotels. Not 
incidentally, in the non-hotel facilities ca-
tering to slow tourism fans, average stays 
are twice as long. We can transform the 
quality of reception services so that it at-
tracts an increasingly motivated customer 
base for a slower and more emotional ap-
proach to the city and its heritage. We will 
make the Sienese territory a ‘smart desti-

Siena Surroundings

Hotels and  
hotel residences

Total 46 54

Beds 3,923 3,103

Non-hotel facil-
ities (country 
houses, rooms 

for rent, private 
houses,

camping sites, 
historical resi-

dences)

Total 252 538

Beds 3,766 7,933

4.3. What projects are to be carried out 
between now and the year for which the 
city is applying for the title of Europe-
an Capital of Culture in terms of urban 
and tourism infrastructure, including 
renovation? What is the planned timeta-
ble for this work?

An exceptional cultural venue and a 
strongly improved accessibility.

The main priority is improving accessibili-
ty and usability by disabled people

The infrastructural endowment of the Sie-
na territory in terms of cultural and tour-
ism facilities is already relatively large 
given the size of the city, and building 
maintenance and renovation has been a 
constant priority in the past decades. What 
is needed now is the improvement of the 
historical city accessibility for disabled 
people, which will be directly tackled by 
the ECoC ParaSite project.

The Santa Maria della Scala: A unique 
experience space where the physical and 
digital dimensions mingle

The major unfinished cultural infrastruc-
ture project is about Santa Maria della Sca-
la, a very large building complex of excep-

nation’, attracting repeat visitors for rela-
tively long stays.
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tional cultural and historical value, once 
the city hospital and today a cultural space 
whose renovation works are periodically 
undertaken and still in progress. The San-
ta Maria della Scala is by its very nature a 
multi-functional building that can simulta-
neously work as exhibition venue and mu-
seum, archive, performance space, lecture 
hall, production studio, design workshop, 
and much more. By 2019, we plan to carry 
out another round of renovation, interior 
and digital design, that redefines its func-
tional organisation, recovers new spaces 
for use, and develops a digital shell for hy-
brid augmented reality environments. In 
the ECoC year, the Santa Maria della Scala 
will be a core venue of the programme and 
a major national and international attrac-
tion, as a unique, multi-layered, poly-func-
tional experience space where the physical 
and the digital dimensions mingle.

Infra-mural green spaces

Another major theme of culture-related 
urban renovation is the city’s green in-
fra-mural spaces, a very characteristic 
feature of Siena’s historical centre. Such 
spaces, today mostly unused and poorly 
curated, will be fully recovered as com-
munity spaces for culture, sports, and ur-
ban gardening. This theme is tackled in 
the Green Play Ground module of the In-
fective Roads project.

Improving local transport networks

The other major priority from the infra-
structural viewpoint is the improvement of 
local road and railway systems. The most 
important projects which have already 
been scheduled are:

• E78 Motorway Grosseto-Fano: The four-
lane connection between Siena and Gros-
seto is under construction, and it is ex-



Chapter 4 - City infrastructure SIENA2019 BID BOOK

65

pected to be completed by 2019, allowing 
a quick and easy transit from the Tirrenian 
to the Adriatic coast;

• SR2 (Cassia): The Monsindoli-Monter-
oni road link will connect E78 with SR2 
southwards, bypassing Siena: 25% of con-
struction work has been completed, and 
the remaining 75% is under procurement. 
It is expected that by 2019 the whole work 
will be finished, ensuring a more direct 
connection between areas with a strong 
cultural and tourist orientation such as 
Maremma and the Val d’Orcia UNESCO 
World heritage site;

• SR429 (Valdelsa): This important road 
connection will be completed during 2014, 
and will link the Sienese Valdelsa (Poggib-
onsi, Colle di Val d’Elsa) to Valdarno (Em-
poli, San Miniato), bypassing major urban 
centres and easing the connection between 
Siena and Pisa;

• Via Francigena: By 2014, this fundamen-
tal artery for walking, bicycling and horse 
riding will fulfil safety standards through-
out its Sienese section (120 km), and the 
Region of Tuscany, through a suitable mas-
ter plan, will realise a series of cultural, 
social and reception infrastructures. Some 
such interventions are already scheduled, 
such as the Abbadia Isola project in the 
Town of Monteriggioni, which will create 
a hotel through the restoration of the old 
Abbey (to be completed by 2014);

• Siena-Empoli railway: By 2019, the dou-
ble-track expansion of the currently sin-
gle-track section (11 km of double-track in 
the Certaldo-Granaiolo section) should be 
completed, connecting to the future Flor-
ence high speed railway station in about 
one hour, dramatically improving the train 
connection of Siena with both Northern 
and Southern Italy.
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5.1 What is the city’s intended commu-
nication strategy for the European Cap-
ital of Culture event?

Join the game.

Inclusive, participative communication: 
We belong to the Contrada, and we belong 
to 2019SI

The social and economic impact of the 
crisis, as well as the political turbulence 
which left Siena without a Mayor for one 
year, has created a strong sense of anxi-
ety and lack of confidence in the Sienese 
community. On the other hand, once the 
difficulty has been digested, the people 
of Siena are now loudly calling for a new 
cycle of recovery and renewal, and are 
ready to embrace change. For this reason, 
the communication strategy of Siena 2019, 
before, during and after the ECoC year, 
will entirely lean upon the basic concept: 
The strong relationship between intangible 
heritage, learning, and social innovation. 
The notion of active participation is there-
fore the real cornerstone of our communi-
cation.

In the intangible heritage of Siena, we find 
the par excellence paradigm of bottom-up 
participation: The Contrada system – a 
long-term, concrete and functional exam-
ple of direct democracy, solidarity, and so-
cial cohesion. The social communication 
within the 17 Contradas of Siena is totally 
inclusive, horizontal, and homogeneous, 
without distinctions of age, gender, and so-
cial status and supported by a strong sense 
of belonging. The basic idea of our com-
munication strategy therefore takes inspi-
ration from the Contrada model, to extend 
the sense of identification and inclusion 
that the Sienese citizen spontaneously 
feels toward the Contrada, to the Siena 
2019 event, but also taking due differenc-
es into account. In particular, whereas the 
Contrada identity is linked to local origin 

and bonds, we want to communicate that 
Siena 2019 is about everybody and for 
everybody, and that one of its main pur-
poses is to open up the city and its territo-
ry to an increasingly deep and intense rela-
tionship with Europe and Europeans, as it 
has already been several times in the past. 
The main message is therefore that Siena 
2019 wants to involve people on almost the 
same terms as belonging to the Contrada, 
so that everybody can feel actively part 
of it, and provide a concrete contribution 
to both winning the title, and making the 
ECoC happen.

The strategy: What, how, and when

The communication strategy of Siena 2019 
is divided into phases and objectives, in or-
der to arrive at a clear and thorough vision 
of what, how and when to communicate. 
We consider three key phases: 2013-15, 
2016-18, 2019-21, and four key objectives:

1. Information;

2. Inclusion and social participation;

3. Diffusion of Siena 2019 ECoC at the na-
tional and European level, and promotion 
of the European dimension concept;

4. Communicating Siena 2019 after the 
ECoC year, from 2020 onward.

Phases and objectives are tightly linked 
strategically: In the first phase, for in-
stance, there will be a strong focus on 
both informing the Sienese citizens and 
fostering active participation. In the later 
phases, basic information will become less 
crucial once the community has familiar-
ised with the programme, whereas partic-
ipation will remain a key priority and will 
progressively become more structured and 
multi-faceted.

The targets: Turning audiences into com-
munication agents

As illustrated in section 1.11, the Siena 
2019 artistic programme addresses some 
key targets: Disabled people, children, the 

Chapter 5 - CommuniCation strategy
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elderly, ethnic and cultural minorities, and 
young creative professionals, in addition 
to the local community as a whole, and to 
European citizens, which are both a natu-
ral reference of the ECoC. Some of these 
targets may find it difficult to fully partic-
ipate in the ECoC spirit and activities, and 
others, like in the case of young creative 
professionals, might not just feel part of it. 
In the case of communication, we identify 
our targets with all of the manifold aspects 
of citizenship, at the local, national, and 
European level. The Siena 2019 concept 
can potentially be of interest for everybody, 
and everybody can be part of the commu-
nication process. This also means that our 
multi-faceted programme will be read and 
perceived differently by different cate-
gories, and therefore our communication 
must be carefully differentiated. We intend 
to calibrate communication to address res-
ident vs. immigrant people and families; 
employed vs. unemployed people; highly 
educated vs. uneducated people; religious, 
ethnic and cultural minorities; local vs. 
non-local university students; patients; 
disabled people; the non-profit sector and 
the social economy; the small business vs. 
large companies; as well as the whole spec-
trum of age groups – children, teenagers, 
young adults, adults, elderly. Each of these 
categories is not only a target of a specific 
communication, but also a channel of com-
munication itself: By building on active 
involvement and user generated content, 
we want to motivate all citizens, whatev-
er their interests and conditions, to be part 
of the Siena 2019 communication network. 
Such a communication network has a core 
of key players, who have a strong intrinsic 
motivation to communicate and do so al-
ready on a semi-professional basis for their 
own purposes: Cultural and educational 
associations, volunteer associations, social 
clubs, small businesses. Likewise, we are 
engaging those who communicate with 
professional standards as core information 
multipliers – large local companies, cul-
tural and civil institutions, and the media 

– so as to motivate them to act as ‘com-
munication agents’ of Siena 2019 on their 
own channels. We are especially interest-
ed in those players whose communication 
networks have a strong European dimen-
sion. The Monte dei Paschi di Siena Bank 
is letting us use their European branches 
as distribution points for information and 
as possible venues for future meetings, 
presentations, and events. Or the two Uni-
versities, with their extensive networks 
of European partners, which are actively 
collaborating in the diffusion of the Siena 
2019 logo and in the communication of in-
itiatives and projects of special interest for 
their targets. Or the major Sienese cultural 
institutions such as the Chigiana Academy 
and Siena Jazz, which likewise collaborate 
with us on the same terms. The Magistrate 
of the Contradas, also gave us spaces for 
communicating the Siena 2019 bid during 
the live broadcast of the Palio on the RAI2 
public TV channel on July 2, 2013.

In later phases, when the project will have 
reached momentum and will need to at-
tract more attention and contacts at the 
national and international level, we will 
increasingly involve new communication 
ambassadors and information multipli-
ers in the media and journalism field, in 
top European cultural institutions, and in 
the corporate world as partnership agree-
ments are defined. In advanced phases we 
are also designing specific projects and 
actions intentionally aimed at emphasis-
ing our cooperation with other European 
ECoCs and partner cities, and with out-
standing European cultural institutions. 
Our policy, however, is to gradually in-
crease the level and tone of our commu-
nication as the project proceeds. It would 
have little sense, for instance, to involve 
famous media personalities as testimoni-
als in an early phase, with the effect of 
implicitly telling the community that Sie-
na 2019 is for ‘big people’. Once the com-
munity has gained confidence and is truly 
feeling part of it, finding supporters in the 
celebrity field may contribute to boost en-
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thusiasm and to increase the diffusion and 
popularity of our message. We will look 
for testimonials who fully represent our 
key orientations: People who believe in an 
inclusive and participative idea of culture, 
work for a truly multicultural Europe, sup-
port young creative talent, and who behave 
consequently. We will be especially inter-
ested in involving testimonials belonging 
to different European language areas, in-
cluding relatively small ones, in order to 
reach the most diverse categories of Euro-
pean citizens and organisations, in the cul-
tural, scientific, sports, social, economic 
and touristic fields.

A long way is made step by step.

Objective 1: Information

The basic goal here is to communicate with 
evidence to the whole Sienese and Tuscan 
territory in the first place what it really 
means to bid for the ECoC title in terms 
of purpose, challenges, and benefits. It is 
fundamental that citizens appreciate cul-
ture as a powerful transformational factor 
from the economic and social viewpoint.

Time: Objective 1 will be operative 
throughout the first communication phase 
2013-15, inclusive.

Initiatives: Objective 1 involves the fol-
lowing initiatives, most of which are al-
ready on-going:

• Mobile Point: The tent that travels 
through the Sienese territory, providing 
a performance space for local artists and 
organisations, and disseminating informa-
tion and materials about the bid, and about 
opportunities for cooperation and volun-
teering;

• Siena 2019 goes to school: The creation 
of Siena 2019 info points in all schools;

• Siena 2019 logo: The diffusion of the 
logo in the info material of most cultural 
and social events of the territory, with the 
possibility of customising it to include the 

host organisation’s own logo;

• Siena White Night: The local shop own-
ers participate in the event display and dis-
tribute the Siena 2019 info material;

• Siena 2019 for cabs, hotels, restaurants: 
All public cabs in Siena have the Siena 
2019 logo sticker and distribute to cus-
tomers info material about the bid. Similar 
initiatives are in progress with hotels and 
restaurants;

• Seven Spirits Roundtables: A programme 
of public debates discussing key issues and 
opportunities of the Siena 2019 bid with 
the cooperation of all major local stake-
holders;

• Totems and street signs: The Siena 2019 
logo is being shown in various contexts on 
public display spaces (currently info to-
tems, and in the coming months on street 
signs, and elsewhere in full view);

• Question times, TEDs, Pecha Kucha: 
Open conferences for citizens addressing 
various targets to increase awareness, mo-
tivation, and involvement;

• Newsletter: A bi-monthly digital bulletin, 
regularly sent to a large database of citi-
zens, organisations, and institutions;

• Tourism Salon Events: An especially de-
signed format intended for Tourism Salons 
Europe-wide, to communicate how Siena 
2019 deals with smart, sustainable tourism 
through innovative approaches;

• Sports day and urban trekking: Special 
events designed for amateur and profes-
sional sports practitioners to illustrate how 
Siena 2019 is also about socially inclusive 
and participative sports initiatives that en-
hance the city’s accessibility;

• Testimonials: We choose as our testimo-
nials personalities who embody our value 
philosophy of overcoming limitations and 
difficulties through constant self-improve-
ment and dedication to learning, such as 
the Sienese Paralympic athlete Matteo Bet-
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ti, and the Randonneurs amateur non-com-
petitive Sienese cycle team.

Objective 2: Inclusion and social partici-
pation

Our goal here is to make citizens feel that 
Siena 2019 is ‘their’ event, that they can 
really help to make it happen and to im-
prove it, and that Siena 2019 is about en-
hancing their life opportunities. The inclu-
sion and active participation model that is 
being developed here will be a key legacy 
for the Sienese community even after 2019. 
Another goal is that of giving energy and 
visibility to local talents, to provide them 
with opportunities to show their work, to 
produce new work, to connect to other 
European platforms, to strengthen the cre-
ative skills base, and to experiment with 
creative contaminations with other local 
economic and social sectors.

Time: Objective 2 will be operative 
throughout the three phases: 2013-2021, 
inclusive.

Initiatives: Objective 2 involves the fol-
lowing initiatives, some of which already 
on-going:

• Let’s put our face in it: As a part of the 
Mobile Point project, everybody can sup-
port the bid by becoming ‘part of the logo’, 
that is, being photographed within a Sie-
na 2019 logo cardboard frame, to be pub-
lished on the website in a dedicated page: 
It’s about all of us, I am the logo myself;

• A doodle for all schools: As a part of the 
Siena 2019 goes to school project, all class-
es can creatively remix the Siena 2019 logo 
as a doodle, to propose ideas and themes 
for the Siena 2019 programme;

• A Thousand Signs: In the coming months 
the website is going to open a special public 
forum area where everybody can express 
their thoughts on what Siena will look like 
in 2020 at the end of the ECoC year;

• Tell us: In the Mobile Point, a question-

naire examining people’s expectations and 
opinions about the Siena 2019 bid has been 
distributed on the initiative of a workgroup 
of young girls from the Contrada of the 
Giraffe. More articulate questionnaires 
will be prepared and administered within 
the SImpact 2019 evaluation project, as a 
fully fledged methodology for bottom-up 
evaluation of the whole Siena 2019 bid, to 
be submitted to the Sienese community in 
regular biannual waves starting from 2015;

• Talent scouting: A rolling scouting and 
talent development workshop touring the 
territory, with invited artists and creative 
professionals;

• Digital invasions: Siena 2019 has partic-
ipated in the first edition of the national 
project, with the opening of the Santuccio 
Church where every visitor could, in full 
freedom and with the help of state of the 
art technologies, take photos and share 
his/her experience of the place with his/
her networks of friends;

• Digital literacy: In cooperation with Har-
vard University’s metaLAB, a programme 
of thematic workshops provides citizens 
with advanced skills for digital multimedia 
editing of online materials, and stimulates 
reflection on the new perspectives opened 
by the digital society, on creative contents 
production, access, and circulation;

• Picnic Day – Green Siena: A square of 
Siena will be covered with artificial grass 
for a day of open-air activity, animated by 
local theatre companies, music bands, and 
creative professionals;

• Let’s celebrate: A calendar with religious 
festivities of all the communities present 
in the Sienese territory, with cultural and 
social eating events, open to the whole 
city, to be communicated by all the local 
media (newspapers, radio, TV, institution-
al websites);

• Siena 2019 for everybody: A coordinat-
ed action for accessibility. The Siena 2019 
website is designed so as to be as accessi-
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ble as possible to all categories of disabil-
ity, and on all technological devices. Sub-
titles and transcriptions have been made 
available for all video and audio contents. 
Videos in LIS, the international sign lan-
guage for deaf people, will be available. 
Site contents can be magnified for people 
with visual impairments. All Siena 2019 
brochures have been designed with a font 
that is suitable for the visually impaired, 
and in braille characters for the blind. 
In all events, LIS live translators will be 
available.

Objective 3: Diffusion of Siena 2019 ECoC 
at the national and European level, and 
promotion of the European dimension 
concept

The goals of Objective 3 are to make the 
Siena 2019 brand well known and appre-
ciated throughout Italy and Europe, to ef-
fectively convey the strong European di-
mension of the programme, to facilitate 
diffusion and active participation on the 
social media, to engage European artists 
and creative professionals, and to attract 
interest toward the sustainable, smart and 
social tourism dimensions of the event.

Time: Objective 3 mainly operates in the 
2016-18 phase, to create a communica-
tion crescendo which culminates with the 
opening ceremony of Siena 2019.

Initiatives: Objective 3 involves the fol-
lowing initiatives, all of which will be 
launched in due course:

• Professional sports teams: Applying the 
Siena 2019 logo to Siena’s top profession-
al basketball and soccer teams. The bas-
ketball team often qualifies for the Final 
Euroleague (final four) and in such cases 
the logo could be seen in a large European 
event;

• Siena 2019 Ambassadors: Involving ma-
jor cultural and creative national and Eu-
ropean personalities as testimonials of Sie-
na 2019, through a careful choice dictated 
by coherence with our reference values, 

thematic lines, and methodological orien-
tations;

• ECoC talk: A Europe-wide cooperation 
with radio stations from other ECoCs 
to mutually communicate local cultural 
events, and to co-produce and circulate 
especially commissioned radio works by 
European artists;

• 30 is plenty: A cultural week of readings 
and conferences dedicated to young Euro-
pean writers, poets, and authors under 30;

• Media mass: Building on the already 
strong cooperation with all major local 
media, Siena 2019 will gradually extend 
cooperation to national and European me-
dia. Starting from 2017, we intend to co-
operate with the cultural pages of Euro-
pean newspapers in all languages, to host 
writings by some of the main personalities 
participating in the Siena 2019 pre-pro-
gramme, and to extend this relationship 
up to 2021 inclusive, to create a special 
debate on the ECoC aftermath which can 
progressively involve other ECoCs, espe-
cially those from 2020 onwards. Moreo-
ver, we will develop thematic networks of 
websites and bloggers (about multimedia, 
fashion, design, visual arts, performance) 
to provide them with special features and 
contents from the Siena 2019 events and 
materials. The initial core of the networks 
will be by invitation, but they will subse-
quently grow through open calls, so as to 
construct the biggest ECoC-related the-
matic blogosphere so far;

• Platform of platforms: Through the part-
nerships established with some of the main 
European cultural networks in the Plat-
form of platforms project, as presented in 
section 1.10, it will be possible to dissem-
inate the Siena 2019 programme, as well 
as specific initiatives of special relevance, 
into their contact databases, thus basical-
ly reaching a large share of European cul-
tural operators, artists, and activists. The 
Platform of platforms project itself will 
be a very effective dissemination channel 
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through its entire calendar from 2015 to 
2018;

• ResiDAnce: The network of partnerships 
created through the ResiDAnce module 
of the Infective Roads project will enable 
Siena 2019 to establish a close communi-
cation with some of the major European 
cultural promotion institutions such as the 
Goethe Institut, the British Council, the 
Institut Français, and the various Europe-
an embassies in Rome with their consu-
lates, which support cultural cooperation 
activities in Italy. This network will be of 
special importance in enhancing the circu-
lation of information about specific events, 
to facilitate relationships with other Euro-
pean institutions and with European artists 
and creative professionals, and to attract 
the interest of their national media;

• Italy calling: Likewise, we will involve 
the whole global network of the Italian In-
stitutes of Culture and of the Dante Aligh-
ieri Society in the communication of the 
Siena 2019 programme. We will make 
agreements with the European branches 
to include in their programme opportuni-
ties to publicise the ECoC, with lectures 
and presentations from artists involved in 
Siena 2019, and to organise special events 
open to the local cultural scene and to the 
key local stakeholders;

• Teach me please (and tell them): The Uni-
versity of Siena and the University of Sie-
na for Foreigners will invite European pro-
fessors for lectures and courses connected 
to the Siena 2019 programme themes and 
projects, and ask them to act as committed 
communicators of the Siena ECoC in their 
home universities and cities;

• Itemise this: We are proposing to the 
Danish design company Tiger, which has 
just opened one of its first Italian stores in 
Siena, to cooperate with us in launching 
a European contest for a Siena 2019 mer-
chandising item, to make it available in 
2019 in all Sienese retail shops, and to sell 
it Europe-wide through the Tiger Europe-

an sales network and shops. This initiative 
will be a side project of Tuscany in Your 
Bathroom;

• From me to you: We will organise civic 
workshops with groups of voluntary citi-
zens and associations to design a special 
merchandising set for Siena 2019 made 
of sustainable materials, to be funded 
through a specific crowd-funding platform 
and whose distribution will interest not 
only museums, cultural venues or souvenir 
shops, but also hospitals, schools, prisons 
and social care centres throughout Europe. 
It will be sent to all European citizens who 
will contribute a minimum amount to the 
project’s crowd-funding;

• Two is better than one: Siena 2019 will 
join forces with the Bulgarian 2019 ECoC 
to devise Europe-wide communication in-
itiatives on common themes. In particular, 
an agreement will be made so that the Sie-
nese local media will provide information 
about the Bulgarian programme and initi-
atives, and likewise for Siena in the local 
Bulgarian media.

Objective 4: Communicating Siena 2019 
after the ECoC year, from 2020 onward

The goal here is to communicate the whole 
ECoC programme during 2019, but also 
the legacy of Siena 2019 in the following 
years. We think that the two aspects be-
long to the same objective, in that most 
Siena 2019 projects are process-oriented 
and naturally inclined to leave a legacy, so 
that this latter aspect is essential for their 
understanding and appreciation. We think 
that if we are successful, the driving force 
of the ECoC year will carry through into 
2020 and beyond, keeping interest alive at 
the national and European level about what 
is happening in Siena. And since one of 
the purposes of Siena 2019 is to prove that 
culture and intangible heritage can be the 
basis for a sustainable local development, 
we think that the communication of the 
ECoC year should seamlessly fade into the 
post-2019 one.
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Time: Objective 4 entirely operates in the 
2019-21 phase, with a few tactical and pre-
liminary initiatives taking place before 
2019.

Initiatives: Objective 4 involves the fol-
lowing initiatives, all of which will be 
launched in due course:

• Be with us, and let us in: Every Sienese 
Contrada will create a relationship with a 
European city which is or has been histor-
ically linked to the traditional craft that 
is characteristic of both. During the year, 
a delegation from the sister city will visit 
Siena, will be at the centre of a social event 
of the Contrada, and will subsequently 
host a youth representative of the Contrada 
to favour exchange and mobility of young 
European professional talents;

• I am Siena 2019: Every day during the 
whole 2019 year, the official English lan-
guage Twitter account of Siena 2019 will 
be staffed by a different Sienese citizen, 
who will have the possibility to tell follow-
ers about his/her direct experience of the 
ECoC, to answer questions and curiosities, 
and to establish new connections;

• Be the one: We will launch a European 
contest for Siena 2019 visitors about their 
favourite project, to run from February to 
September, 2019, being voted and com-
mented through a special postcard. Among 
voters of the most popular project, the one 
who will have given the best motivation 
will be invited with a guest to spend a free 
weekend in Siena, and to enjoy a special 
personal visit of the Dome of Siena floor 
and ceiling, which will be purposefully 
closed to the public for an hour, with a Sie-
na 2019 top testimonial, and with a Sienese 
art historian as a special guide;

• Only the brave: We will launch a third 
European contest for Siena 2019, which 
will be  a serious game on the mysteries of 
Sienese heritage. The game will be a very 
challenging multi-level quest which will 
require an in-depth research into the Sie-

nese economic, social, and cultural histo-
ry. The first participant who will solve the 
game, which will be available for down-
load the day after the official opening, will 
be the guest of honour of a special event 
to be held during the ECoC year, and will 
receive a free pass to all ECoC programme 
until the end of the year;

• Tell us what it was like: We will organise 
in 2020 a series of four forums with the 
Sienese citizens to collectively discuss and 
evaluate the consequences of the ECoC 
year in four different respects – economic, 
social, cultural, and the European dimen-
sion. To the forums, we will invite repre-
sentatives of citizens from the 2018 and 
2020 ECoCs, and from the Bulgarian 2019 
ECoC, in order to share and compare ex-
periences and insights;

• Heritage Innovation Lab: We will or-
ganise a tour of presentations and open 
discussions of the Siena 2019 ECoC year 
in a circuit of European heritage cities, 
involving local stakeholders and experts, 
and a technical conference for local policy 
officers to discuss how and to what extent 
the legacy of Siena can inspire future de-
velopment strategies at the local level. The 
public event will be streamed on the Siena 
2019 website, and the full tour materials 
will be subsequently developed into a mul-
timedia, free circulation publication;

• Our 2019: We will invite all visitors of 
Siena 2019 to share with us their multi-
media materials – photos, videos, sound 
recordings, texts – for the production of a 
collective movie about Siena 2019 that will 
be directed and coordinated by a leading 
European filmmaker after the end of the 
ECoC year, and subsequently circulated 
in European cultural institutions, future 
ECoCs, and in the Europe Cinemas net-
work;

• Siena 2019 scholarships: We will create, 
for the years 2020 and 2021, with the op-
tion of extending it further, a Siena 2019 
European scholarship for young research-
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ers, artists, and cultural operators who will 
have obtained relevant results in research 
or cultural and creative production on one 
of the three main themes of the Siena 2019 
programme. The winner, who will be cho-
sen by a commission of experts nominated 
by the Siena 2019 Foundation, will have a 
yearly stipend to do research or creative 
production in Siena at an institution of his/
her choice, and his/her research or artwork 
will be published/produced by the Siena 
2019 Foundation and funded, within a pre-
determined budget;

• Siena 2019 Numero Unico: The Contrada 
that wins the Palio by tradition prepares 
a Numero Unico, that is, a self-produced 
publication that celebrates the victory and 
tells stories, mocks rivals, keeps memories 
alive, and so on. At the end of 2019 the 
Siena 2019 Foundation will prepare the 
Numero Unico of the ECoC in the form of 
an on-going, multimedia platform to which 
every Sienese citizen and every ECoC vis-
itor will be able to contribute, to communi-
cate experiences about the year, but also to 
give to all Sienese and European citizens a 
real bird’s eye view on how everyone else 
felt. Submissions to the platform will be 
open until December 31, 2020. After that 
moment, the Numero Unico will become a 
permanent multimedia installation curated 
by a team of invited European media art-
ists to be hosted in the Santa Maria della 
Scala complex;

• Siena 2019 Open Archive: The whole 
archive of the Siena 2019 ECoC, includ-
ing the entire preparation phase, will be 
completely digitalised and made freely 
accessible to all interested users, in order 
to give an in-depth account of the design, 
preparation and implementation of a large-
scale cultural event based upon active bot-
tom-up participation. The Archive will 
also receive donations of materials and 
works related to the programme by partic-
ipating artists, operators, and by anyone 
involved. The Archive will become a per-
manent online project that will continue to 

5.2 How does the city plan to ensure the 
visibility of the European Union, which 
is awarding the title?

By showing its role in the construction 
of a common European cultural space.

The Siena 2019 programme thinks and 
acts European

To ensure the visibility of the European 
Union, Siena 2019 intends to use, in agree-
ment with the European guidelines and 
rules, the logo, the flags, and the colours of 
the European Union as a central element 
of the online and offline communications 
concerning the Siena 2019 event and its 
promotion. The logo of Siena 2019 also 
gives ample evidence to the EU acronym, 
to indicate the importance and centrality 
of the European dimension in the Siena 
2019 bid. Siena 2019 has decided to make 
use of the .eu domain for its website.

The importance of the European Union 
also clearly emerges from the Platform 
of platforms project, in which, each half-
year from 2015 to 2018, a meeting will be 
co-organised with a European network of 
special importance (A Soul for Europe, 
Culture Action Europe, European Crea-
tive Business Network, European Festivals 
Association, ENCATC, Europa Nostra, 
Les Rencontres). Key figures of the Euro-
pean Commission will be invited to each 
of these meetings, indicating the role of 
the European Union in the construction 
of a common space and cultural strategy 
among European cultural institutions, or-
ganisations, and networks.

Another source of visibility is the con-
crete contribution of the European Union 
to the Siena 2019 event, in the form of 
EU programmes funding, of which many 
local public and private institutions have 
recently benefitted. We will highlight how 

gather materials on the Siena ECoC legacy 
and on its relations to other ECoCs of the 
past and of the future.
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the projects and the thematic networks in 
the context of Siena 2019 will be financed 
through EU programmes. A first good ex-
ample in this vein is the VII Framework 
Programme – Regions of Knowledge 
‘Smart Culture’ project, about European 
creative and digital heritage clusters, of 
which the City of Siena is partner. The 
project involves several local public and 
private players, and many Sienese creative 
professionals, spreading awareness on the 
new EU strategic orientations on the cul-
tural and creative industry.

Siena 2019 plans to celebrate on a yearly 
basis initiatives such as the Feast of Eu-
rope, the European Year, organising and 
publicising events, conferences, and fo-
rums that provide useful room for reflec-
tion for Sienese citizens about the Europe-
an context and institutions. As in the case 
of the Siena 2019 bid Director participating 
in the cycle ‘European Lectures 2013’, or-
ganised by the Europe Direct Info Centre 
at the University of Siena, hosting this EU 
project until 2017. In the coming years, we 
propose to intensify the direct cooperation 
with the Europe Direct Center, to further 
promote the diffusion of information and 
the public debate on European issues.

Europe in practice: Some projects about 
knowing it better

Finally, Siena 2019 has specifically devel-

oped some initiatives to address the diffu-
sion of European themes:

• European voices on the edge: An inno-
vative platform of blogging and citizen 
journalism, in cooperation with Ahref 
Foundation, which connects past, actual, 
future and candidate ECoCs to develop an 
alternative, open account of how it is, and 
how it feels living in an ECoC, actual or 
candidate;

• ECoCommunique: An open database of 
multilingual podcasts on European themes 
as an element of contact and cultural ex-
change among European artists, creative 
professionals, activists, and citizens;

• The EU Treasury Hunt: For all the schools 
in the Sienese territory, a virtual discovery 
adventure on the history of the European 
Union, and its key personalities and insti-
tutions. The adventure will take place dur-
ing the week of the Feast of Europe, with a 
prize for the winning school;

• European Artists for the Palio: Every 
year starting 2014, the Palio dell’Assunta 
(taking place every August) will be com-
missioned to a European painter, who will 
be invited to Siena for a residence to be ac-
quainted with the social and cultural real-
ity of the Contradas. Special attention will 
be paid to artists from European countries 
not yet represented in the Palio history.
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6.1 Does the city intend to set up a spe-
cial monitoring and evaluation system:

a) for the impact of the programme and 
its knock-on effects?

A methodological laboratory for state of 
the art impact evaluation practices.

An independent, highly qualified European 
evaluation team to set up a new standard

Siena 2019 gives fundamental importance 
to impact indicators for project account-
ability, and intends to give them a central 
role. While paying due attention to the 
methodological legacy of platforms such as 
Liverpool’s Impact 08, we think that, as the 
literature and methods on cultural impact 
evaluation are rapidly evolving, it is appro-
priate to develop new, scientifically updated 
batteries of tools and indicators to capture 
with increasing accuracy the multidimen-
sional effects of the ECoC programme.

Impact assessment of ECoC programmes 
concerns two different kinds of effects: 
Quantitative (such as economic impact), 
and qualitative (such as social, psycholog-
ical and cultural impact), which are more 
difficult to compute, and require innova-
tive techniques and tools, including com-
munity-based evaluation methods. Siena 
2019 will set up a monitoring and evalu-
ation system that will cover both aspects, 
called SImpact 2019, gathering a small 
working group of European organisations 
with specific competence in the cultural 
evaluation field, and which guarantee an 
independent, transparent assessment: The 
InterArts Foundation in Barcelona, and the 
Budapest Observatory, with the University 
of Siena as a local partner with a strong 
competence in quantitative and qualitative 
socio-economic evaluation techniques. 
The evaluation team will be supported by 
a scientific advisory board, made of schol-
ars with a wide experience in cultural im-
pact issues, including Lluis Bonet Agus-

ti (Universitat de Barcelona), Geoffrey 
Crossick (University of London), Milena 
Dragicevic Sesic (University of Arts Bel-
grade), Xavier Greffe (Université Paris I 
Sorbonne), Mark Lorenzen (Copenhagen 
Business School), Jen Snowball (Rhodes 
University), Josè Tavares (Universidade 
Nova de Lisboa).

SImpact 2019 will operate in four phas-
es: Methodological setup (2014), pre-2019 
evaluation (2015-2018), evaluation of 
the ECoC year, and post-2019 evaluation 
(2020-2025).

As to the setup phase, the SImpact 2019 
methodology will be built as follows: If 
Siena is awarded the title, in autumn 2014 
an extensive plenary meeting will be or-
ganised among the three organisations 
and the scientific advisory board, and the 
group will debate state of the art ECoC 
impact methodologies and indicators in 
the context of the best advancements of 
current scientific literature. Special atten-
tion will be paid to cutting edge research 
on qualitative variables for which no clear 
methodological standards of measurement 
yet exist, and where new, improved con-
ceptual frameworks and techniques are 
called for. A basic package of quantitative 
and qualitative indicators and a methodol-
ogy toolbox will therefore be defined as a 
best practice, according to the judgement 
of the scientific advisory board.

All the reference indicators will be com-
puted and analysed by the SImpact 2019 
working group starting from 2015 onwards 
for the pre-2019 phase, in order to build a 
proper benchmark to evaluate the differ-
ential impact of the ECoC on all grounds 
of interest. The scientific Advisory Board 
will meet once a year to discuss the results 
and the application of the chosen method-
ologies, and to review any relevant update 
from latest research. The SImpact 2019 
toolbox will be consequently enhanced as 
needed during the pre-2019 phase, to en-
sure the best scientific standards, but in-
dicators will also be computed according 
to the original methodologies to ensure 

Chapter 6 - evaluation and monitoring 
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comparability between years. Impact re-
sults will be presented and discussed on a 
yearly basis in public meetings with key 
local stakeholders, not only in the pre-
2019 phase, but throughout the whole pro-
gramme until 2025.

The ECoC year evaluation will then be 
conducted by making use of the best avail-
able methodologies, as selected and cali-
brated by the scientific Advisory Board’s 
outstanding panel of experts.

After 2019, SImpact 2019 will publish and 
present a complete impact study of the 
ECoC year, as well as a technical hand-
book that will explain in detail the meth-
odology toolbox for interested researchers 
and professionals, and as a useful reference 
for future ECoC evaluation programmes.

In the post-2019 phase, evaluation will 
carry over until 2025, keeping the 2019 
methodology and tools fixed, to provide an 
estimate on the ECoC medium- and long-
term legacy to the local economy and so-
ciety. A second impact study will then be 
published and presented after 2025.

Building a culture of project accountabili-
ty before evaluation

Impact evaluations are more easily car-
ried out and more reliable if a culture of 
accountability becomes a reference in the 
design of the projects themselves. Before 
the launch of the SImpact 2019 platform, 
Siena 2019 and the University of Siena will 
already be focusing on impact indicators, 
that become themselves a useful source 
of information for cultural operators and 
the community in the logical and practical 
dimension of projects. Use of indicators 
within cultural projects, moreover, pre-
pares policy makers, cultural operators, 
and the community to adopt, and call for, 
more transparent and clear decision mak-
ing and monitoring criteria. We consider 
this innovative practice as a first reference 
of interest to submit to the SImpact 2019 
scientific Advisory Board in the construc-
tion of the methodological toolbox.

As an example of the application of this 
philosophy, we consider the Cultural 
Emergency Room, where we adopt the 
Psychological General Well-Being Index 
(PGWBI) – a subjective wellbeing indica-
tor widely validated by scientific research 
and clinical practice – as an outcome in-
dicator for administered treatments. This 
provides quick and reliable feedback about 
actions undertaken, and allows adjustment 
if needed in precise and easily understand-
able ways, thus making the project more 
individually and socially effective, with-
out compromising in any sense its cultural 
value and artistic quality.

In other projects with sensible social and 
economic impacts such as ParaSite, we 
use economic impact indicators to moti-
vate the community to actively cooperate 
in enhancing physical accessibility of city 
spaces and venues, on the basis of the im-
provement in net economic value produc-
tion that this entails. To this purpose, rath-
er than using conventional GDP measures, 
we make use of the Index of Sustainable 
Economic Welfare (ISEW) – a welfare in-
dex that integrates the traditional meas-
ures of economic performance with social, 
institutional and environmental indicators 
that correct and adjust GDP. This indica-
tor has already been previously adopted by 
the Province of Siena and the Region of 
Tuscany, highlighting in both cases that, 
once properly adjusted, the ISEW value 
was about 30% below the GDP – not all 
income that is created represents a net ben-
efit for the society if it causes, for example, 
more pollution or less safety. As enhanced 
accessibility improves the social and envi-
ronmental conditions of urban spaces, the 
ISEW net benefit of a euro of GDP pro-
duced in a more accessible context will be 
higher than that produced in a less accessi-
ble one. If the implementation of the smart 
design tactics for accessibility of ParaSite 
is regularly monitored by measuring their 
impact in terms of ISEW, the community 
will gradually learn to prioritise accessi-
bility as a key public interest measure, and 
behave accordingly, further improving the 
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social and economic impact of the project.

b) for financial management?

A publicly available, widely discussed 
Missions Budget.

A partnership with a major international 
audit firm and an open citizen’s forum

The financial management evaluation of 
Siena 2019 will adhere to the most rigor-
ous audit standards available. Siena 2019 
will define a technical partnership with an 
internationally renowned audit firm, and 
will publish on a yearly basis its Missions 
Budget, in order to explain in detail to 
the community and the public opinion not 
only how resources have been spent, but 
also how such spending has conformed to 
the ECoC’s objectives, contents, and prin-
ciples.

The yearly Missions Budget, in the presence 
of the Siena 2019 Foundation Chairperson of 
the Board and the CEO, will be publicly il-
lustrated, discussed and formally evaluated 
and commented by a panel of distinguished 
European personalities of the financial and 
business sector, with a solid experience of 
Missions Budgets of non-profit organisa-
tions. It will then be made freely available 
for download and circulation on the Siena 
2019 website and on the website of the part-
ner audit firm. Moreover, in the presence 
of the Siena 2019 Foundation Chairperson, 
and of the Artistic or Managing Director 
according to cases, the Missions Budget 
will be discussed in an open citizen’s forum 
co-organised with all the local key institu-
tional, social, and economic stakeholders, 
through a cycle of four thematic meetings 
covering, respectively, economic, financial, 
social, and cultural aspects.
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7.1 What, in your opinion, are the strong 
points of the city’s application and the 
parameters of its success as European 
Capital of Culture and what, on the other 
hand, are its weak points?

The Siena 2019 bid presents at least five 
strong points and five weak points:

• The strongest point of the bid is the general 
awareness that the city needs radical chang-
es, and that the ECoC bid is the most con-
crete and reliable way out of this crisis. The 
bid redesigns the city strategy for cultural 
production, community participation, and 
European networking, and deploys innova-
tive themes such as cultural welfare, creative 
social entrepreneurship, multicultural inclu-
sion, and smart design for accessibility. In 
other conditions, such an agenda would have 
not been politically feasible, whereas now it 
is receiving wide support;

• The Siena bid can already count on exten-
sive, long-term European networking. We can 
thus articulate the bid’s European dimension 
on a variety of levels, and launch the new 
concept of Siena as a ‘Platform of platforms’, 
bringing together key European networks;

• A deeply rooted culture of direct partici-
pation, social solidarity, and grassroots cre-
ativity has been developed over time by the 
Sienese community, most notably through 
the Contradas. This is important for further 
developments of innovative and pro-social 
forms of cultural participation, such as cul-
ture for health & prevention, and turns the 
Siena bid into a laboratory of good practices, 
in cooperation with other European cities;

• A comprehensive and inclusive vision of 
culture, not limited to traditional forms mo-
nopolised by institutionalised gatekeepers, is 
the focus of the Siena bid. We avoid projects 
that could be realised through the ordinary 
programming of the city’s cultural depart-
ment, opting for others which can make a 

difference for the future of the city;

• There is a solid competence base in di-
verse fields such as humanities, digital tech-
nologies, biosciences, the industry of taste, 
economics and political science, multicul-
turalism and multilingualism, thanks to the 
presence of top universities and research 
centres. We continue to build cooperation 
with top global institutions such as Harvard 
University’s Department of Romance Lan-
guages, the Harvard Graduate School of De-
sign’s metaLAB, the Royal School of Speech 
and Drama, London, and many others;

• The most critical weakness is the city’s lack 
of confidence in its potential. The participa-
tory process of preparation has disseminated 
useful information about the bid’s purposes 
and expected outcomes, and has rebuilt trust 
in the local community. However, there are 
those who doubt its entrepreneurial capacity, 
its attractiveness for external investors, and 
the idea that culture can help Siena to stand 
back on its feet. If Siena is shortlisted, com-
munity confidence will be boosted, and give 
a powerful impulse to further compact the 
city around the bid;

• Because of the long tradition of financial 
self-sufficiency the local institutions and 
stakeholders – with the exception of the suc-
cessful local basketball team – lack a solid 
experience in attracting external resources 
from investors and partners. Although Sie-
na has a global visibility, more local compe-
tences need to be built in a very short time;

• The individualistic component of the Sie-
nese culture is perceived as a vital part of 
the local identity, and very difficult to tame. 
While the culture of cooperation among Sie-
nese players is building, there are still strong 
mental reservations. It will be essential to 
implement early concrete projects to demon-
strate the win-win character of solid, reliable 
cooperation to secure more resources;

• A deeply rooted mentality of preserving herit-
age exists in the more conservative parts of the 
public opinion. An innovative bid that builds 
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plicit judgement on its long-term prospects of 
recovery. That said, since the crisis calls for 
concrete responses, certain parts of the bid 
would have to be implemented, because they 
address some fundamental issues that have to 
be tackled no matter what. This means that 
the parts that would be guaranteed are those 
which correspond to the most straightforward 
priorities of the political agenda and the clear-
est urgencies, not the most experimental, vi-
sionary and forward looking parts, those that 
would never be prioritised in a context other 
than the ECoC programme, but which would 
contribute more to the bid’s innovativeness, 
long-term transformational impact and multi-
cultural dimension. Most of the surviving pro-
jects would be ‘structural’ ones that reinforce 
Siena’s productive capacity in the cultural and 
creative field. The for-profit and social enter-
prise incubators for creative entrepreneurship 
would be launched, as well as the Smart Gigs 
European network on smart tourism destina-
tions. There would also be some projects sup-
porting the development of high technologies 
and heritage-based digital content, with a spe-
cial attention to serious gaming projects for 
heritage and art history, and for medicine and 
life sciences, both of which possibly linked to 
the Leonardo 500 (and counting) platform.

Finally, we would go on building partnerships 
between the two Universities in Siena and top 
European and non-European Universities, to 
create a stable educational and production hub 
for heritage, the humanities, cultural produc-
tion and digital technologies, starting with a 
summer school to be organised in Siena by 
Harvard University in July-August 2014. Such 
projects would help in re-boosting Siena’s local 
economy with a stronger cultural and creative 
orientation, but not enough to switch the city 
from ‘teaching’ to ‘learning’ mode, let alone to 
support a sustained wave of heritage-based so-
cial innovation, especially in highly innovative 
sectors such as culture, health, and happiness. 
Without the title, most of the bid strategy value 
added in terms of cultural innovation, experi-
mentation and inclusive community participa-
tion would be lost.

on the social innovation potential of heritage, 
and on performing heritage rather than just 
defending it, challenges this, and makes space 
for the possibility of experimenting, contami-
nating, and making mistakes. The city must be 
further solidified, to make the bid even more 
credible as a concrete, widely agreed response 
to the city’s main urgencies;

• Finally, the same tendency to individual-
istic isolation that exists at the people level 
also exists among communities. This bid 
is reviving the relationship between Siena 
and its territory, and considerable efforts 
will have to be made to secure real cooper-
ation after years of competition. The local 
networking dimension of projects will have 
to be carefully designed and implemented, 
and a permanent dialogue and coordination 
among administrations will have to be main-
tained throughout;

• So, to succeed we need to: Compact the 
whole city around the bid as a fundamental, 
participative option for change; build up sol-
id, long-term European partnerships on the 
bid’s main strategic tenets; be able to attract 
and maintain a number of external funders 
and partners to ensure long-term sustainabil-
ity, and turn the Siena province into a highly 
integrated, cohesive coalition of players that 
jointly design and implement their strategies 
and programmes.

7.2 Does the city intend to develop particu-
lar cultural projects in the coming years, 
irrespective of the outcome of its applica-
tion for the title of European Capital of 
Culture? Please comment.

Siena is in the middle of a long-term crisis 
affecting its social and economic fabric, and 
therefore, failing to obtain the title would 
have a huge negative impact on the future 
prospects of the city. The title would restore 
confidence in the community and refresh Sie-
na’s image after the negative media coverage 
of the Monte dei Paschi scandal, and serve as 
a key catalyst to external resources and talent. 
The city would inevitably consider a failed 
bid as a denial of its potential and as an im-
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7.3 Please add below any further com-
ments which you deem necessary on the 
subject of this application.

A 3-tier approach

A strategic approach to soft cultural infra-
structure.

Siena 2019 pays considerable attention to the 
soft component of cultural infrastructure, 
that is, to the key elements of the organisa-
tion of the local system of cultural and crea-
tive production. Some examples:

Creative entrepreneurship

We are interested in promoting new cultural 
and creative entrepreneurship, especially ju-
venile ones, and in reinforcing local startups 
and consolidating the already emerging.

With the University of Siena, the Tartu Cen-
tre for Creative Industries and the Europe-
an Creative Business Network, we set up an 
innovative creative incubator to address ad-
vanced students and fresh graduates to coach 
them through the business startup process. 
The incubator will focus on strategic sec-
tors for Siena 2019 – serious gaming for the 
humanities, interaction design for cultural 
environments, digital cultural contents plat-
forms and heritage, and so on.

With the University of Siena for Foreigners, 
and other European partners, we develop all 
entrepreneurial aspects linked to the learn-
ing, teaching, and diffusion of languages in all 
fields of social and economic life, such as, for 
instance, cultural and linguistic mediation in 
multi-cultural sports organisations. The project 
also includes minority European languages, 
and in the perspective of 2019, Bulgarian.

Digital platforms

We work with the University of Siena on 
VirGo – the digital platform of Sienese 
Gothic art providing a virtual exhibition of 
masterpieces scattered in museums around 
the world, and building around them a mul-
ti-level, user friendly content architecture 
that stands as a resource for all categories of 

users. This can be gradually extended to be-
come the digital platform for the whole Eu-
ropean Gothic art.

Creative accelerators

We are rethinking traditional cultural formats 
such as exhibitions as creative accelerators 
for local businesses and startups, schools, 
and cultural institutions. The exhibition is 
therefore accompanied by an articulated pro-
gramme of workshops, creative brainstorm-
ing sessions, and special initiatives.

The first project is a laboratory around the 
theme of civic democracy and good gov-
ernment, with an exhibition on the artistic 
career of the Lorenzetti brothers, and the 
cultural and social context in which they 
worked. This would be an opportunity to re-
launch studies and archival research on one 
of the golden periods of European art, but 
also for a creative acceleration programme 
of reflection and visioning about what is 
good government today, and how it connects 
to European citizenship.

The second documents the young Amedeo 
Modigliani’s attendance of Santa Maria del-
la Scala to study Sienese painting, to reason 
with the relationship between Italian Mod-
ernist movements of the early XXth century, 
such as Futurism and Metaphysics – and the 
Italian historical canon. The creative accel-
eration programme here would touch the is-
sue of the relationship between the historical 
roots of European culture and the contempo-
rary aesthetics and society.

The third starts from Italo Calvino’s Ameri-
can Lectures in their intended meaning of six 
proposals for the new millennium, to build 
a contemporary art ‘biennale’ where the six 
Calvino keywords are matched to continents 
(Oceania/Lightness, North America/Quick-
ness, Asia/Exactness, Africa/Multiplicity, 
South America/Visibility, Europe/Coher-
ence), with international curators called to 
design a section on a continent/theme. The 
creative acceleration programme here deals 
with the future place of Europe in the global 
cultural arena.
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annex - artistiC programme

Cultural Emergency Room: How we face 
our ghosts (the Departure)
Cultural Emergency Room is a set of tools 
for helping our community to articulate the 
enormous distress of these years of social 
crisis. It enables cultural therapies for indi-
viduals and groups, that flank standard psy-
chotherapeutic and medical personnel with 
humanists and professional artists. The latter 
will create connections in environments such 
as schools, Universities, jails. Our European 
partners will provide a network of former 
hospitals and will convert medical spaces 
into artistic and cultural venues. The pro-
ject pays special attention to weaker social 
categories such as the unemployed and the 
elders, and deals with xenophobia, bullying, 
gender and domestic violence, homophobia, 
all well manifest in our city. 
We cannot seriously claim that we want to 
be a ECoC without dealing overtly with our 
ghosts. Therefore, artists are asked to work 
side-by-side with medical doctors to get in-
volved in long-term manifold ‘cultural treat-
ments’. While being performing heritage our 
pivotal notion, our artists will help ‘cultur-
al patients’ in the creation of performance 
works that display their own path of change. 
All relations with our ghosts will be docu-
mented for the Museum of Broken Relation-
ships in Zagreb. 
The headquarters will be Santa Maria della 
Scala’s Mantle Chapel, once the city’s Emer-
gency Room. Activities will also take place 
in the three centres for cultural welfare op-
erating in the Siena periphery and provin-
cial territory. Preparation and the training 
of staff will go through 2017 and 2018. The 
project will be launched in 2019, aiming at 
becoming a permanent initiative.
Cultural Emergency Room will feature three 
modules:
• It’s a Comedy – Actions Without Audienc-
es: Performances on illness, depression, or 
abuse enacted by true protagonists, even in 
the absence of audiences. In a town of mag-
ic rites like Siena, we want to ritualise some 
actions in order to affirm change. Venues 
will be selected in public and private spac-
es, including the 35-kilometre underground 

labyrinth of the Bottini;
• It’s a Comedy – Confessions: One-to-one 
performances in which the actor remains 
invisible and anonymous. Confessions take 
place in church confessionals, in dark streets, 
in secluded spaces. When Confessions are 
not spoken but written, anonymous messen-
gers will diffuse them around the city. Con-
fessions will be performed either by patients 
themselves or by actors on their behalf;
• 19: It can be read as 2019, but the title also 
nods to the 19 billion euros of the acquisi-
tion of Antonveneta Bank by the Monte dei 
Paschi di Siena, which has wrecked the local 
community. How many jobs, scholarships, 
railways could have been created with 19 bil-
lions? 19 is a live infographics performance, 
co-created by a European public artist in res-
idence and our community in 2018 for per-
formance in Piazza del Campo in 2019, when 
the Sienese will turn broken dreams, emo-
tions and new hopes into a choreography 
performed to the sky both as a prayer and a 
curse. As a part of the Leonardo 500 Drone 
Theatre, it will be shot from above and will 
be broadcasted worldwide.
“That’s how this world belong to you:
brothers made in opposite passions,
or enemy countries, from the deep repulse
to be different: to accept the charge
of the savage part to be human.”

(P. P. Pasolini, Ballad of the Mothers)
Artistic outcomes
• Cultural welfare in action: Cultural pre-
scriptions.
• Actions without audiences.
• One-to-one performances.
• Wisdom of crowds: performing communi-
ty infographics called ‘19’.
Methodology
• A database of best practices in art and cul-
ture therapy.
• A unified art therapy approach to illness, 
abuse, and violence.
• Coping with individual and community 
ghosts via cultural rituals.
• Mapping ‘unlikely’ performance venues.
• Mixed teams with physicians, psycholo-
gists, and artists.
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Play the city: How we share emotions (the 
Source)
Siena is a city of music and sounds. Thanks 
to its peculiar site and its urban features, the 
city enjoys extraordinary acoustic qualities 
which emotively engage the community. The 
most striking example is the bell of the Torre 
del Mangia, audible for miles in its sur-
roundings, which acts as an ‘acoustic light-
house’ during the day of the Palio. With its 
numerous bell towers, Siena is an enormous 
Glockenspiel, an inherited instrument that 
just asks to be played. 
This huge acoustic environment is the soul 
of Play the City. By using music as a shared, 
expressive, and intrinsically multicultural 
practice, and by merging the sounds of the 
city with architectural and social elements, 
we create a series of ‘community-making’ 
and healthcare-related educational and so-
cial performance events, which makes the 
Sienese, the immigrant, the stranger, and the 
tourist partake of the same pervasive aes-
thetic and cultural experience. 
Play the City does this in a twofold manner. 
Firstly, through the creation of Music Clusters 
– independent young multicultural orchestras 
and choirs in venues around the Siena prov-
ince, which deploy music as a ‘mending ac-
tion’ of community wounds and a friendly 
hub for visitors and newcomers. The choice 
of the repertoire, the categories of people in-
volved, and the contexts of the performances 
themselves invite to reflection and active dis-
cussion on issues of democracy, civil values, 
commonalities, heritage, and social inclusion. 
Through Europe-wide cooperation with med-
ical institutions and research centres on music 
therapy, performances will raise social aware-
ness on music listening and playing as a val-
uable side-treatment to diseases such as the 
Williams-Beuren, Rett, and dyslexia-related 
syndromes. The Music Clusters module kicks 
off in 2015, with workshops for local and Eu-
ropean music associations, institutions, and 
social and healthcare operators aimed to de-
velop shared methodologies and tailored pro-
grammes. It will also connect to other Europe-
an initiatives, and set up common guidelines 
for coordination and support of music-related 
community practices for health and social 
cohesion in partner countries. Performances 
are then scheduled throughout 2019 and 2020. 
Music Clusters will possibly become a per-
manent legacy of Siena 2019.

Secondly, in 2017 an international call for 
the commissioning of three bell towers con-
certos is launched, open to under-30 young 
composers, which will make use of the bells 
of Siena for a site-specific composition. Ex-
ecution of the selected compositions, using 
networked devices for real-time synchroni-
sation, will engage both local and foreign 
young musicians and students from partner 
institutions, and integrates with Music Clus-
ter activities. The call is preceded by an in-
tensive mapping of the city’s bell towers, to 
assess their features, to spark discussion and 
awareness of an often overlooked piece of 
European heritage, and also to set the tech-
nical background for the music performance.

“Who hears music, feels his solitude peopled 
at once.”                         (Robert Browning)

 Artistic outcomes
• Forming Music Clusters – players and sing-
ers across the territory as a way of developing 
in young generations pervasive new sensitiv-
ity to the community-making and well-being 
implications of music activity.
• Develop multicultural integration practices.
• Develop practices of therapeutic support 
and social re-integration for neurological-
ly impaired people (e.g.: Rett and Williams 
syndrome).
Methodology
• Institutions only provide advisory services 
and support to networking; process will be 
completely open and bottom up.
• Cultural and ethnic minorities partake pro-
cesses of multicultural exchange through 
music practice, overcoming barriers of lan-
guage, social norms, and customs.
• Music as a powerful therapy for invalidat-
ing diseases and as a means of active preven-
tion of psycho-social diseases.

Napkin Economics: How we learn from 
each other (the Assets)
We speak of ‘napkins’ because of the Sienese 
tradition of conviviality in which notes are 
often written on paper table cloths or napkins 
for basic accountancy – sometimes even for 
much more complicated matters. It is still a 
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way today to make agreements amongst peo-
ple, and to keep things clear to everybody. 
This way of bringing complex issues back to 
basics is exactly what inspires us; we wish to 
make of extremely complex economic issues 
something clearer, tell them with words that 
the unsophisticated person down the street 
can understand. Therefore, Napkin Econom-
ics is intended as a civic performance that, 
while inquiring and talking about the cur-
rent EU economic agenda, creates a series of 
meetings in the venues of Siena as squares, 
theatres, museums, but also shopping malls, 
cafes and retail stores, where economists, 
citizens, entrepreneurs, artists, intellectuals 
can articulate a socio-economic debate that 
ideally stands between Davos and Porto Ale-
gre, with informality and conviviality as be-
havioural codes. We think of it as a kind of 
less-than-social forum, in which high-brow 
economics and society-at-large meet for con-
frontation, mutual explanation and discus-
sion on the current state-of-affairs, and the 
intended outcomes of policies. It is a space 
where diversities meet, and eventually artic-
ulate common targets for the 21st century. 
Indeed, the main tenet of the Napkin Eco-
nomics forum is freedom from preconcep-
tions: We are interested in the discussions, in 
the negotiation of human and emotional val-
ues and meanings inside economics while, at 
the same time, keeping an analytic approach.
The preparatory phase starts in 2018, to cre-
ate a three-year cycle of editions in 2019-
2021, and possibly set up a permanent plat-
form for discussion as an ECoC legacy. In 
addition to the forum itself, we produce a se-
ries of CopyWrong-based documentaries on 
the making of the forum and on its proceed-
ings. The general concept of Napkin Eco-
nomics will be worked out by young gradu-
ates from Faculties of Law, Economics, and 
Social Sciences Europe-wise, chosen from 
countries that have shown different positions 
on EU policies such as Germany, Portugal, 
Greece, Finland, Turkey. Directors will be 
chosen internationally from different me-
dia backgrounds (Cinema, TV, multimedia, 
theatre) in cooperation with the partnering 
production company, in order to provide a 
different aesthetic perspective, and a diverse 
focus on contents as they emerge in the Nap-
kin Economics forums. The documentaries 
are broadcast through YouTube HD for max-
imisation of the general audience, and to cut 
distribution costs.

Napkin Economics also features a comple-
mentary module, Roof with a View (on Eu-
rope), centred on the open-air pavilion ly-
ing in the middle of Siena’s Market Square, 
which will host throughout 2019 a permanent 
programme of activity of Cittadellarte’s Un-
idee, the international school of artistic and 
cultural practices of social change launched 
by Michelangelo Pistoletto, with debates, 
performances, laboratories on economics 
and socially responsible transformation.
“99 percent of all statistics only tell 49 per-
cent of the story.” 

(Ron DeLegge II, Gents with No Cents)
Artistic outcomes
• Civic performance on economics debate as 
a social and community practice.
• A series of documentaries about the social 
construction and assimilation of economic 
thinking.
• A permanent workshop on economics as 
socially responsible transformation follow-
ing the Cittadellarte’s Unidee approach.
Methodology
• Turning economic experts into performers.
• Stimulating a better capacity of econom-
ic thinkers to communicate with European 
citizens.
• Giving future economics professional and 
thinkers an open-minded perspective on 
their social role by engaging them in crea-
tive activities.

Still Dancing: How we listen to silence (the 
Memory)
Physically impaired people affected by seri-
ously disabling diseases such as Amyotroph-
ic Lateral Sclerosis (ALS), multiple sclero-
sis, muscular dystrophies of various kinds, 
or brain damage from ischemic or traumatic 
origin, even completely isolated from the 
‘outside’ world, partake artistic performanc-
es with professional artists on an equal pro-
fessional ground. Speechless individuals 
are called out of their apparent silence and 
stillness to voice themselves to the world not 
as patients, but as authors and performing 
artists, working with professional artists at 
the creation of public performances. They 
become paid workers, and get evaluated for 
their contribution, irrespectively of their 
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physical status. Still Dancing provides the 
impaired with a chance for self-expression, 
participation, and sharing – for true creative 
work.
The project deploys the BrainControl inter-
face of Liquidweb, a Sienese tech startup, 
which allows the detection of neuronal elec-
trochemical impulses in the human body, 
and thence the communication and the ex-
ecution of basic commands. Still Dancing is 
both an artistic endeavour and a therapeu-
tic approach through the arts, which can be 
networked to multiple social and healthcare 
contexts in Europe. Also, it pushes artistic 
research into post-human and inter-medial 
contexts, therefore fostering innovative ar-
tistic production and inclusive cultural par-
ticipation in uncommon ways.
Still Dancing invites artists with experience 
in art therapy and multimedia performance 
from all over Europe to develop new ways 
to theatre performance and audience devel-
opment, which will also function as com-
munication and interaction protocols for the 
Liquidweb interface to be used by health op-
erators worldwide. In 2015, an interdiscipli-
nary work group with physicians, engineers, 
and creative professionals will be formed to 
set up the basic technical and methodologi-
cal platform. In 2016, recruiting and training 
of physically impaired people will start, and 
a number of European artists, in cooperation 
with the work group, will be commissioned 
for live performances through the Liquid-
web interface. Impaired patients can also 
work as authors or co-authors of the plays. In 
the same year, partnerships with European 
cultural institutions interested in co-produc-
ing the project will be defined. Project de-
velopment, training of disabled performers, 
and rehearsals will go on in 2017 and 2018, 
and in 2019 the Still Dancing theatrical sea-
son will be scheduled throughout the whole 
ECoC year. 
Still Dancing interacts with the Playing Iden-
tities network, which provides young profes-
sional actors to train disabled performers in 
their respective countries and languages, in 
order to contribute to the development of 
new neurocognitive acting techniques with 
therapeutic implications.
“Blind man breakin’ out of a trance
Puts both his hands in the pockets of chance
Hopin’ to find one circumstance
Of dignity”                                (Bob Dylan)

Artistic outcomes
• Creating innovative stage and inter-medial 
performances with mixed crews of impaired 
patients and professional performers and art-
ists.
• Developing new approaches to artistic cre-
ation in the context of extreme disability.
Methodology
• Technical instruments provided by Brain-
Control platform, research from the depart-
ment of Engineering and Robotics at the 
University of Siena.
• New neurocognitive acting techniques.
• Medical partnerships.
• Acting training as devised in main Europe-
an Drama Schools.
• New professional profiles in the health and 
medical field for performers.
• Opening up the aesthetic and emotional 
worlds of persons otherwise totally prevent-
ed from communicating.

CopyWrong: How we empower cultural 
work (The Dangerous Bend)
The economic crisis pushes many dynamic, 
competent knowledge workers into social 
marginality and poverty: Their demise is a 
public and personal waste. CopyWrong con-
verts this redundant talent pool into an inno-
vative socio-economic agent, the knowledge 
broker, who infiltrates all dimensions of so-
cial and economic activity as a fresh carrier 
of creative power.
Knowledge brokers deal with two main ena-
bling factors for the economy: Notions, and 
relations. By making transactions amongst 
them, Knowledge Brokers make new weak 
ties, the kind of social links that sparkle the 
creation and the dissemination of new con-
tacts, ideas, cultural products and innova-
tion. But, while the brokers’ capital is their 
ability to make connections, their problem 
is a hostile economic and legal context. This 
is why we introduce CopyWrong, a creative 
contents licence that obliges modifying pre-
vious creations, while acknowledges past 
credits: A relations-based model, whereby 
every artefact has no definitive form and no 
ultimate producer, and which turns creation 
and heritage-making into a restless relay be-
tween producers, and generations.
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CopyWrong is the antithesis of intellectual 
property. Its purpose is to unleash creative 
energies trapped by traditional conceptions 
of authorship, and by a copyright frame-
work that privileges intellectual property 
over free circulation of contents, and the in-
dividual creator over community-based cre-
ation. CopyWrong is also about developing 
non-market based revenue models for artists 
and creative professionals, moving on from 
Siena where Contradas invented, and suc-
cessfully implemented, crowdsourcing and 
crowdfunding schemes centuries ago.
We launch CopyWrong by 2016 by inviting 
artists as initiators, and by commissioning 
kick-off CopyWrong licensed works for the 
ECoC programme. The stream of creations 
feeds the CopyWrong Non-Festival, a rolling 
multimedia programme running through-
out 2019, whose contents are ‘remixed’ and 
re-enacted live by other European partners. 
In year 2017, the Divergent Thinking Work-
shop will provide a yearly, permanent train-
ing programme for knowledge brokers in 
cooperation with Association Marcel Hicter 
in Bruxelles. Later in the same year, we shall 
launch the Centre for Performing Heritage 
(CPH), the reference institution for the Cop-
yWrong creative economy, in partnership 
with major universities, research centres and 
cultural institutions worldwide. Its mission 
is to rethink the legal and economic frame-
work of creative practice, and to encourage 
production of all kinds of collective artworks 
according to the CopyWrong principle. CPH 
features a continued programme of confer-
ences, performances, workshops, and sem-
inars from 2018 onwards, functioning as a 
permanent legacy of Siena 2019.
CPH is indeed the conceptual hub for the 
entire Siena 2019 experience, and connects 
all people involved. In 2018, three ‘Hub Bus-
es’ with Knowledge Brokers Crews travel 
around Europe for the Offline Weak Ties 
Tour, connecting knowledge workers to the 
CPH network, sharing with them the Copy-
Wrong philosophy, and creating more ‘infec-
tive roads’.
“It is the storyteller, not the networker, in me 
that likes meeting new people, and introduc-
ing people. Because it sees people in terms 
of their potential to become helpful charac-
ters, and sometimes lasting protagonists, in 
another person’s story” 

(Robyn Scott, entrepreneur)

Artistic outcomes
• CopyWrong Non-Festival: Productions of 
collective cross-medial, film, theatrical, mu-
sical artworks released under CopyWrong 
licence, with Europe-wide ramifications.
• Scholarly publications and research on 
performing arts, intellectual (non-)proper-
ty, authorship models, digital humanities, 
commons and heritage, non-market revenue 
models.
• Dissemination of artifacts and proceedings 
under the CopyWrong licence. Implementa-
tion of weak ties strategy.
Methodological
• Creation of The Centre for Performing 
Heritage (CPH).
• Europe-wide recruitment of knowledge 
workers for training and creative develop-
ment on CopyWrong philosophy and broker-
ing techniques.
• Organisation and development of interna-
tional conferences, workshops, and semi-
nars.
• The Offline Weak Ties Tour.
• Creation-based social networking.

Gift of Life: How we love and welcome 
(the Rescue)
Sienese Contradas represent a unique exam-
ple of social organizations performing man-
ifold roles: Solidarity and community care, 
urban preservation, community-based art and 
creativity. Most of such activities are financed 
directly by Contrada people, as an ante litter-
am form of crowdsourcing. Indeed, belonging 
to a Contrada is essentially a matter of donat-
ing: Time, energy, goods, services, money, 
and even blood: Siena hits stunning levels in 
Europe for number of blood donors per thou-
sand inhabitants, thanks to Contrada zeal in 
such field.
The culture of Contrada is today subject to 
the powerful influences of millions of visitors 
each year, and to the growing exposure to glo-
balized cultural and behavioural models. The 
deep rooting of Contradas into the civic her-
itage of Siena cannot be simply preserved by 
plainly rejecting those influences. Preserva-
tion of authenticity requires open-mindedness 
toward cultural change, and proper cultural 
and social tools to address such complexity.
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Gift of Life tackles the issue by extending 
the deeply ingrained Contrada culture of 
donation to the realm of life stories through 
the building of a digital community archive 
where personal narratives and documents can 
be enacted, shared, and sheltered in privacy. 
Every donor personally decides the level of 
privacy/exposure of donated contents.
Gift of Life is a cooperation with Harvard 
metaLAB. It will provide young Contrada 
people with specific professional training as 
project designers and developers, and as digi-
tal curators for the respective Contrada Muse-
ums, which will serve as access points to the 
archive content. Provision of archive materi-
als is also open to all non-Sienese people with 
affective Contrada experiences and stories to 
share. 
Gift of Life responds to local community 
needs, but also touches upon widely-felt par-
ticipative heritage-making issues; social man-
agement of personal data and documents ac-
cessibility in digital platforms; tailored digital 
access strategies for teenagers, adults, and el-
derly people; and authenticity and social sus-
tainability of residents-visitors interactions in 
heritage cities. 
The training, archive design and technological 
development of the project will start in 2015 
and will go on until 2018, for final launch of 
the platform in 2019. The development phase 
is accompanied by a programme of Europe-
an artists in residence, creating archive-based 
multimedia works by interacting with the 
working group, with the Sienese communi-
ty, and with providers of contents. This shall 
revive the century-long tradition of artistic 
commissioning of the Contrade to new art 
forms that are directly connected to everyday 
life rather than to the City’s main feast. Such 
works will be featured in an exhibition in the 
ECoC year, where suitably trained young 
Contrada people will play the role of cultur-
al mediators and facilitators toward visitors, 
with the support of the artists.
Being a valuable instrument of sociological 
description for policy-makers, the methodol-
ogy and format of Gift of Life will be shared, 
from 2020 onwards, with selected European 
partners in order to evaluate the feasibility of 
analogous archives in other heritage cities.
“Whenever one honestly defies a tradition, 
one becomes, in reality, the more responsible 
to it.”                                        (Glenn Gould)

Artistic outcomes
• Community archive of the emotional mem-
ory of the Contradas.
• Multimedia development of Contrada Mu-
seums.
• Multimedia artworks based on archival 
material in dialogue with the community.
• Multimedia exhibition with young Contra-
da people as mediators and facilitators.
Methodology
• Management of privacy/openness of digital 
online materials.
• Digital archiving of oral transmission and 
storytelling.
• Intergenerational cultural dialogue.
• New forms of artistic commissioning for 
the Contradas.
• Reference format and methodology for oth-
er European heritage cities.

Tuscany in Your Bathroom: How we like 
to be liked (the Common Good)
In many European households it is easy to 
find tiles, soap, calendars with Tuscan imag-
es. Tuscany is usually seen as a last Arcadia, 
where life is exquisite, wines and food are 
finest, cypresses populate a relaxing land-
scape, and the Noble Savage is decent enough 
for friendship. Tuscany is one of the many 
examples in Europe where iconic imagery is 
colonised by foreign-made merchandising, 
and frozen into a tired representation. We 
want to stimulate fresh thoughts and insights 
on what being Tuscan really means.
Tuscany in Your Bathroom is a social me-
dia performance that asks everybody to 
post pictures of their private Tuscany – be 
it the picture in their bathroom, their Tuscan 
kitchen, the souvenir on the table, whatev-
er – in the project’s digital online platform, 
which will encourage participants to ‘mess 
with’ the pictures (introducing discrepan-
cies, incongruous elements, and apparently 
innocuous alterations, as it is typical of viral 
media practices). A curation group of Tus-
can teenagers, which changes bi-monthly, 
selects some of them to be displayed on of-
fline media – as on postcards sold in shops, 
or featured in Sienese, Tuscan and European 
electronics shop windows and screen-walls, 
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reproduced on billboards, and even possibly 
on postage stamps. The online/offline vi-
ral burst of images generates media waves 
spreading in larger circles in the digital 
sphere. We cannot know in advance wheth-
er this is either undermining or reinforcing 
Tuscan stereotypes, but it certainly does en-
gage Tuscan and European communities into 
a reflection on mutual reshaping influences 
between visual culture and local identity.
The project will kick off in 2017 with a pro-
gramme of curation workshops for Tuscan 
teenagers with leading media artists, with 
the creation of an affiliate network of offline 
media and venues both in Tuscany and across 
Europe, and with the creation of the digital 
platform. In 2018, the project shall start test-
ing in a digital form only. In 2019, the full 
online/offline format will be launched.
A separate module specifically targets the 
issue of Tuscan food stereotypes. Loved 
for its simplicity, it is not really a field for 
experimentation and innovation. Actual-
ly, Tuscany is full of cultural and spiritual 
diversity; besides the large historical Jew-
ish communities, it hosts one of the biggest 
European Chinese communities, the nearly 
completed Mosque of Colle Val d’Elsa near 
Siena, that is already a point of reference for 
many ‘new italians’, and substantial immi-
gration from non-EU countries, taking place 
for many decades. Despite this, it seems that 
marketing rules have frozen product innova-
tion also as for cuisine. We will then launch 
a ‘false-flag franchising’ that will reinvent 
Tuscan cuisine bottom-up, drawing inspi-
ration from the food traditions of all local 
cultural minorities. We will call it Gotto, a 
Tuscan word meaning ‘a drop of wine’ to 
drink in good company, and will appear 
as flash-mob foodstores in several Europe-
an cities, bringing the new cuisine for 21st 
century Tuscany. The University of Siena’s 
Halls and the Contrada’s kitchens will be 
the laboratory for collective, multicultural 
experimentation. There, we will kick-off 
the food of Gotto. This is a call to the ‘new 
Italians’ living in Tuscany, especially cook-
ing professionals, to meet and innovate our 
food experience.
“I have a view! I have a view!”

(E.M. Forster, A Room With a View).
Artistic outcomes
• An online/offline social media perfor-

mance that virally spreads in digital and 
physical space.
• Call for young teenager curation teams 
about ‘living in a postcard’.
• A false-flag franchising to explore the mul-
ticultural influences of the Tuscan cuisine of 
tomorrow.
Methodology
• Digital archive of the imagery of Tus-
can-ness in the private homes of the world.
• Social media for strengthening relations 
between tourists and local communities, and 
friendships through angelsfortravellers.com.
• Cooperation with main food agencies and 
local associations (Contradas, University).
• New multidisciplinary artistic and social 
research on Tuscany as a repository of life-
style values.

Infective Roads: How we make partner-
ships (the Gateway)
Infective Roads is the modular project 
through which Siena 2019 sets up its system 
of partnerships: Local players make agree-
ments and projects with foreign partners, 
and gather other fellow partners ‘along the 
way’. It is about European cultural geogra-
phies, increasing links, and collecting ‘vi-
ruses’. We refer to the 14th century Plague, 
when Siena reacted to mass deaths and so-
cial disruption by reallocating empty spaces 
to survivors, and by encouraging new enter-
prises. This was vital to the revitalisation of 
the Renaissance. Facing our crisis, we pur-
sue a rebirth of the city and a creative explo-
sion in a similar vein.
Infective Roads contains five modules, cov-
ering different modes of creative contagion:
1) Cultural HotSpots: 10 temporary pavil-
ions across the Sienese province. From 2017 
they are co-designed by artists and architects 
selected by an international competition and 
the local communities. Used as cultural and 
social spaces, inviting exchanges with oth-
er European cities and communities, one of 
which ‘inherits’ the pavilion after 2019;
2) Festival of Stories: A festival of story-
telling in their original language, including 
rare and declining ones, and enacted by per-
formers from the narrator’s culture of origin. 
There are three editions of the festival: In 
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2017 in a Western European city, in 2019 in 
Siena, and in 2021 in an Eastern European 
city;
3) ResiDAnce: A mutual exchange pro-
gramme of long-term residencies starting 
2016, inviting artists to work on co-creation 
projects with a Sienese institution or organi-
sation, in cooperation with cultural agencies 
of the artist’s home country. Daily practice 
with the local community ensures them a 
cultural RDA (Recommended Daily Allow-
ance), which ingrains cultural practice into 
daily routines. They become cultural ambas-
sadors: Throughout 2019, they design En-
counter events in Siena for their home com-
munity to meet with the Sienese one;
4) Green PlayGround: The re-use of urban 
green spaces for gardening, recovery of 
extinct or near-extinct indigenous species, 
multicultural community recreation. Man-
aged by a European work group of public 
artists, botanists, and landscape architects. 
Starting 2016, they work with partner Euro-
pean cities exchanging practices, and on the 
recovery of the almost abandoned system of 
intra-mural gardens and orchards of Siena’s 
historical centre;
5) Virus/Vaccine/Virus: An interdiscipli-
nary exhibition and workshops (medicine, 
cultural studies, visual arts, performing arts, 
literature, economics) in 2019, moving on 
from the 1348 Plague and on its impact on 
the flourishing Renaissance culture, to re-
flect on the biological and social factors lead-
ing to social innovation, in a dialogue with 
the local cultural and ethnic minorities.
“What’s your road, man? – holyboy road, 
madman road, rainbow road, guppy road, 
any road. It’s an anywhere road for anybody 
anyhow. Where body how?” 

(Jack Kerouac, On the Road)
Artistic outcomes
• Cultural practices in green spaces, building 
multicultural anthropological landscapes.
• Architects and artists working with young-
er people, schools, artisans, hospitals, pris-
ons, innovative companies and start-ups on 
co-creation projects.
• Reshaping public spaces for culture, mov-
ing from a hardware, bricks-and-mortar log-
ic to a software logic of temporary, flexible, 
community-managed installations.

• Storytelling as active multiculturalism. Fa-
miliarising with the sounds, gestures, and 
mindsets of different European cultures, in-
cluding minority ones.
Methodology
• Cataloguing available spaces, and cultural-
ly relevant venues in Siena.
• Research in community performance as 
negotiation of heritage.
• Study and exchange of gardening cultures 
in partner countries. Gardening as an inter-
disciplinary creative practice.
• International competition for the design 
and implementation of temporary pavilions.
• Laboratories, ‘town meetings’, bar-camps.
• Cooperation with all kinds of local stake-
holders.
• Video, social media, photo, public discus-
sions, book presentations, small exhibitions, 
advertising.
• Santa Maria della Scala Museum for Chil-
dren coordinating activities for 2-12.
• Conferences, seminars, workshops, exhibi-
tions in Siena on virality as key concept in 
numerous disciplines.

Leonardo 500 (and counting): How we 
make mistakes (the Moment of Truth)
According to Jonathan Rowe, American 
journalist and writer, the imagery of children 
is an example of exploited common resource. 
When adults lucrate on children’s playing 
needs by creating toys for them, adults harm 
the development of kids’ creative potential 
and jeopardise the innovation capabilities 
of the new generations. If Rowe is right, 
we have something that resembles a classic 
common rights tragedy, just as over-fishing; 
a future damage far bigger than present ad-
vantages.
Leonardo 500 (and counting) is our educa-
tional response. It is a standard educational 
project designed to boost eclecticism and ser-
endipity. We do not ask kids to be good, we 
ask them to be ‘on’. Using the Leonardo da 
Vinci trial-and-error approach, prioritising 
discovery over the finished product, we ask 
children to explore, to be fearless of failure, 
to enjoy aimless gaming – i.e. to embrace 
eclecticism and keep experimenting because 
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the best has yet to come – or better, it has yet 
to be invented! Breaking rigid mindsets and 
re-embracing curiosity is what Siena needs: 
To return to be a city that learns.
Marking the 500th death anniversary in 2019, 
we launch the project in 2015, with a serious 
gaming platform of cutting edge notions and 
technologies combined with manual and ‘of-
fline’ activities led by key European experts 
with the creative consultancy of Sienese and 
European children. Development continues 
until 2017. With 2018 for pre-production, the 
whole programme takes place in 2019.
We plan five modules for Leonardo 500: 
1) Skool Daze: A serious gaming platform 
to develop educational tools for art history, 
medicine, engineering, mathematics, geom-
etry, and physics – Leonardo’s fields of in-
terest – taking embodied cognition as our 
leading principle, ‘hands closer to the brain’.
2) Digital Vitruvian Human: A project for 
the first complete digital mapping of the hu-
man body under a creative common rights li-
cence, for the creation of gaming workshops 
to explore human anatomy, and of an Acad-
emy for Digital Representation Methods in 
Medicine as a permanent legacy of Siena 
2019. 
3) War Machines: A theatrical game of 
transgression. Leonardo was particularly 
keen on designing war machines. Whether 
or not war games be appropriate to children’s 
education, we set up theatrical performances 
in the streets of Siena, and delve into vio-
lence and conflict amongst children from all 
over Europe and especially from territories 
in conflict.
4) Singularity Drive: A project on pervasive 
technology. In an assisted drive between 
Siena and the Leonardo exhibitions in Vin-
ci and Florence, families can plan different 
Leonardian interactive augmented reality 
experiences, including sneak peeks into the 
current frontiers of science and technology, 
which are also connected to other flagships 
projects. The rich menu of contents aims at 
motivating multiple visits over the ECoC 
year.
5) Drone Theatre: A series of performances 
seen from the sky in the vast territory around 
Siena, as in the info-graphic performance 
‘19’ in Cultural Emergency Room. Projects 
for this new medium are commissioned to 

outstanding and emerging European media 
artists, involving children and adolescents, 
to redesign Siena’s territory, with special 
emphasis on landscape heritage.
“Just as eating against one’s will is injurious 
to health, so studying without a liking for it 
spoils the memory, and it retains nothing it 
takes in.”                      (Leonardo da Vinci)
Artistic outcomes
• Gaming platforms as education and crea-
tive devices.
• New media performances, cutting edge 
technology, actively involving the young.
• Creative products contaminating cultural 
and scientific dimensions.
• New forms of interactive infotainment 
linked to assisted driving.
• Theatrical representations of conflict and 
peacemaking.
Methodology
• Testing serious gaming as the future educa-
tional platform.
• New technological platforms as unconven-
tional creative media.
• Theatre formats for conflict representation, 
management, resolution.
• Cultural experiences in unconventional 
venues and situations (e.g. assisted driving).
• Fostering closer interaction between scien-
tific and creative research.

ParaSite: How we play together (the Peo-
ple)
Democracy is founded on the principle of 
rule by the people. In this perspective, active 
participation in every aspect of community 
life is a key element of a decent society. How 
citizens actually partake, however, depends 
on inclusion/exclusion dynamics. Inclusion 
is not just to enable individuals to have a say 
in political decisions. We refer to participa-
tion as ‘democratic participation’ including 
social and cultural exchange – it has to do 
with the production and dissemination of in-
formation and contents, and the organisation 
of physical space of the city.
In Europe, and especially in Italy, many his-
torical city centres are not fully accessible to 
everybody because of architectural and cul-
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tural ‘barriers’. ParaSite is about overcoming 
such barriers through smart inclusive de-
sign. This calls for an intelligent mediation 
between access, use, and preservation. Our 
solution is based upon tactical bricolage: 
Designing fast, frugal urban prostheses that 
tackle specific accessibility issues, through 
a direct collaboration between European 
design schools, disability-related associa-
tions, cultural and ethnic minorities, her-
itage conservators, public administrations, 
local businesses, and Contradas. Interven-
tions will not only concern physical, but also 
cognitive accessibility, multi-language maps 
and signs, which can be read also by visual-
ly impaired people. Each year, from 2016 to 
2018, an agreed design theme is fixed, and 
design workshops conducted by all parties 
involved, followed by product development 
and pre-production. In 2019, the whole sys-
tem of prostheses will be installed, and public 
art workshops will be conducted by citizens 
and visitors in order to motivate all residents 
to be part of the monitoring and maintenance 
of the facilities. The workshops also explore 
poetic ways (performances, actions) to turn 
them from purely functional to expressive 
objects playing a role in the local communi-
ty imagery and rituals. Other workshops in-
vite designers and administrators from other 
European heritage cities to join a commu-
nity of practice under the tactical bricolage 
philosophy. If successful, we will consider a 
permanent centre on design for accessibility 
of heritage cities, in cooperation with major 
European design schools, as a permanent 
legacy of Siena 2019.
ParaSite also contains the MapAbility mod-
ule, a community-based mapping and ar-
chive of the physical and cognitive barriers 
disseminated across the city, with geo-refer-
encing, description, a collection of tips and 
resources for bypassing them. The archive is 

entirely open and everybody contributes to 
a live feed of information, comments, tips, 
storytelling, images, videos, reviews and 
text sharing (including social network sites 
like Tripadvisor, Instagram, YouTube). The 
digital platform is launched in 2015 and con-
stantly interacts with the development of the 
ParaSite main module.
“An undesirable society, in other words, is 
one which internally and externally sets up 
barriers to free intercourse and communica-
tion of experience.“ 
(John Dewey, Democracy and Education, 1916)

Artistic outcomes
• A ‘urban sculpture’ made of easy to install, 
poetically eloquent, fast and frugal prosthe-
ses for accessibility.
• Public art workshops for designing perfor-
mances and actions based on accessibility 
topics and issues.
• Community driven poetical cartography of 
the city’s accessibility and of strategies for 
overcoming barriers of any kind.
Methodology
• Geo-referenced mapping of physical and 
cognitive barriers in the city.
• Implementation of a dynamic database 
with over 50 parameters, via app, web, 
smartphone Android and iOS, Streetview by 
GoogleMaps, social media.
• Strategic design workshops involving ad-
ministrators, citizens, designers, artists.
• Accessibility design as an emergent crea-
tive industry calling for fresh entrepreneuri-
al projects to be incubated.
• Multi-language urban signals and referenc-
ing.
• Storytelling as place branding.






